AGE-FRIENDLY
STRATEGY
Implementation Plan

NOVEMBER 2015

TABLE OF CONTENTS
INTRODUCTION....................................................................................................................................................... 1
Background............................................................................................................................................................................ 1
Context & Recognition.................................................................................................................................................... 2
Towards an Age-friendly Township........................................................................................................................... 3
Age-friendly Culture......................................................................................................................................................... 3
Vision........................................................................................................................................................................................ 4
Guiding Values & Principles........................................................................................................................................... 4
The Role of the Township & Council......................................................................................................................... 4
Plan Objectives.................................................................................................................................................................... 3
Methodology........................................................................................................................................................................ 5

STRATEGIES............................................................................................................................................................. 7
Priority Level/Timeframe................................................................................................................................................ 7

OUTDOOR SPACES & BUILDINGS................................................................................................................ 9
TRANSPORTATION.............................................................................................................................................. 11
HOUSING...................................................................................................................................................................13
RESPECT & SOCIAL INCLUSION..................................................................................................................15
SOCIAL PARTICIPATION...................................................................................................................................17
COMMUNICATION & INFORMATION......................................................................................................... 19
CIVIL PARTICIPATION & EMPLOYMENT...................................................................................................21
COMMUNITY SUPPORT & HEALTH SERVICES.....................................................................................23
IMPLEMENTATION...............................................................................................................................................25
Implementation Plan Outline......................................................................................................................................25
Roles.......................................................................................................................................................................................26
Implementation Plan Tables........................................................................................................................................26
Outdoor Spaces & Buildings...................................................................................................................................................... 27

Township of Langley | AGE-FRIENDLY STRATEGY IMPLEMENTATION PLAN | CitySpaces Consulting | 2015

Transportation.................................................................................................................................................................................. 30
Housing................................................................................................................................................................................................33
Respect & Social Inclusion..........................................................................................................................................................35
Social Participation.........................................................................................................................................................................36
Communication & Information..................................................................................................................................................38
Civil Participation & Employment........................................................................................................................................... 40
Community Support & Health Services................................................................................................................................43

MONITORING & EVALUATION......................................................................................................................47
Monitoring Progress........................................................................................................................................................47
Reporting Back.................................................................................................................................................................47

FUNDING SOURCES.......................................................................................................................................... 49
ACKNOWLEDGMENTS.......................................................................................................................................51

2015 | CitySpaces Consulting | AGE-FRIENDLY STRATEGY IMPLEMENTATION PLAN | Township of Langley

INTRODUCTION
BACKGROUND
Communities in Metro Vancouver, British Columbia, and Canada, are aging. This trend
brings with it the need to adapt our physical environments, our approach to housing,
transportation, recreation and the services and supports that communities provide
to residents. The concept that cities should work for people who are eight or eighty
years old exemplifies the emerging discussion about how the physical environment
affects health, social connectedness, and mobility — for people of all ages. While some
aspects of age-friendly planning can be specific, such as the provision of housing and
health services for seniors, age-friendly communities address the full spectrum and
span of life.
Along with the expected boom in the seniors’ population, is the trend towards people
living longer, being more active and physically fit, and continuing to seek opportunities
to participate in their communities. In addition to adapting to these trends,
communities are seeking strategies to increase housing choice and affordability, while
striving to provide the right mix of support services that give residents the option to
age in place.
Overall, the Township of Langley is a young and rapidly growing community, with many
young people and families making their homes here. However, as in many communities,
the number and proportion of older adults in the Township of Langley is expected to
grow significantly, as more people enter their senior years, and a larger proportion of
this cohort requires extra care and support. This anticipated shift calls for plans and
initiatives that address the specific needs of older residents, support inter-generational
connections, and continue to plan for healthy, livable communities that are welcoming
to all ages.
In response to these trends, the Seniors Advisory Committee (SAC) recommended that
Council undertake an age-friendly planning process and prepare a strategy that will
help the Township meet the needs of its older residents, while providing a physical and
social environment that works for all ages. In May 2013, Council passed resolutions to
confirm its commitment to becoming an Age-friendly Community, and designate the
SAC as the Age-friendly Advisory Steering Committee.
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CONTEXT & RECOGNITION
In September 2014, Council formally approved the
Age-friendly Strategy, providing further commitment to
the Township’s objective of becoming an age-friendly
community. This commitment was recognized in June
2015 with the Seniors’ Healthy Living Secretariat of the
Ministry of Health formally recognizing the Township as
an age-friendly community under the Age-Friendly BC
Recognition program.
The approval of the Age-friendly Strategy was
the pinnacle to work carried out over a number of
years and is the culmination of policies, programs
and practices that demonstrate the Township’s
ongoing commitment to becoming an Age-friendly
Community. Through implementation of the Agefriendly Strategy, the Township will ensure that
appropriate housing, transportation options, services,
programs and social opportunities are available for
residents of all ages and residents can actively age
with dignity, respect and independence.
Working with the SAC, Township staff and community
partners, the Age-friendly Strategy identified a
number of strategies across the World Health
Organization’s (WHO) eight themes for global agefriendly cities for the Township to adopt. These
strategies were to guide the municipality in adapting
its structures and services towards becoming more
accessible to and inclusive of residents with varying
needs and capacities. The eight themes are shown to
the right.
Building on this previous work, this Age-friendly
Strategy Implementation Plan advances the
Township’s age-friendly objectives by updating and
refining the strategies and providing clear, straightforward actions. In doing so, the Implementation Plan
provides a set of tools, practices, and approaches
that will create physical and social environments
that support active living for all residents and enable
older adults to continue contributing in all aspects
of community life. The Implementation Plan provides
guidance for future policy development that will
address the opportunities and challenges faced by an
aging community.

2

1

OUTDOOR SPACES
& BUILDINGS

2

TRANSPORTATION

3

HOUSING

4

RESPECT
& SOCIAL INCLUSION

5

SOCIAL PARTICIPATION

i

6

CIVIC PARTICIPATION
& EMPLOYMENT

7
8

COMMUNICATION
& INFORMATION

+

COMMUNITY SUPPORT
& HEALTH SERVICES

2015 | CitySpaces Consulting | AGE-FRIENDLY STRATEGY IMPLEMENTATION PLAN | Township of Langley

TOWARDS AN AGE-FRIENDLY TOWNSHIP
Building on previous work, the Township worked with community partners and CitySpaces Consulting to identify
the specific actions required to successfully implement the Age-friendly Strategy. Developing the Age-friendly
Strategy Implementation Plan involved the following:
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AGE-FRIENDLY CULTURE
To achieve the Vision of the Age-friendly Strategy Implementation Plan, the Township and the community must
develop and reinforce a culture that allows for people to actively age with dignity, respect and independence.
Nurturing a corporate culture and commitment to an age-friendly future will be an essential factor in successfully
implementing the strategies in each of the eight themes.
For the Township, an age-friendly culture includes:

§§

Viewing all community issues through an age-friendly lens;

§§

Applying a comprehensive approach to integrate age-friendly initiatives into a community-wide,
inter-generational agenda;

§§

Strengthening connections and partnerships with service groups and government agencies that support
age-friendly initiatives;

§§

Continuing to encourage the Seniors Advisory Committee and other Township advisory committees to
collaborate on initiatives of mutual interest; and

§§

Liaising with agencies, such as Age-friendly BC (AFBC) and Union of Municipalities of BC (UMBC) to support
age-friendly initiatives.

Photo credit: BC Housing
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VISION
The Township of Langley is an age-friendly community where people can enjoy all stages of life and
actively age with dignity, respect and independence.

GUIDING VALUES
& PRINCIPLES

THE ROLE OF THE
TOWNSHIP & COUNCIL

§§

An Inclusive Approach

§§

Policy development and planning

§§

Multi-generational Scope

§§

§§

Effective Engagement

Partnering with businesses, community
organizations, & other government
agencies

§§

Township-Wide Focus

§§

§§

Achievable Goals

Providing leadership, insight, and
strategic support on selected issues

§§

Measurable Outcomes

§§

Providing services, spaces, and funding
within legislative mandate

§§

Making information available

§§

Advocacy and awareness-raising

§§

Engaging the community to monitor
changing needs and trends

PLAN OBJECTIVES

4

§§

Prioritize age-friendly strategies for implementation.

§§

Work collaboratively with the Seniors Advisory Committee, Township Staff, and community partners.

§§

Identify the participants and the actions necessary to achieve priority strategies.

§§

Monitor and evaluate the success of the Implementation Plan over time.
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METHODOLOGY
To prepare the Implementation Plan, a detailed review of the original strategies was undertaken. A number of
strategies were found to be duplicated or partially captured by another strategy. Several strategies were also
found to be less relevant due to other initiatives already underway in the Township or were considered to be
beyond the scope or jurisdiction of the municipality to realistically implement. As a result, the original set of
strategies was streamlined and adjusted to become more actionable, achievable and measurable.
Creating the Implementation Plan for a large number of diverse strategies also required a rigorous
methodology for evaluating and prioritizing individual strategies. This involved developing a list of criteria
against which each strategy was evaluated and empirically scored to establish the initial prioritization list.
The list was then reviewed, refined and tested, resulting in a final prioritization list to be put into action.
In summary, the process involved 6 strategies listed on the next two pages.

1
2

Review each strategy to determine the inherent action, or rephrase to reflect a specific action that
could be evaluated and scored.

Combine strategies where inherent objectives overlapped or shared a similar intent. Remove
strategies where there was a duplication of an existing practice or the objective was too broad to
implement. This resulted in a finalized list of 52 strategies to score.

3

Develop criteria to evaluate, and eventually prioritize, each of the strategies.

COST

The less costly an action is to the Township, the higher the score the strategy received.
When scoring “cost”, consideration was given to: capital; administration; and operating
costs related to successfully implementing and/or maintaining a strategy.

TIME

This criteria reflects the amount of time required to initiate the strategy. Strategies that
can be undertaken quickly received a higher score.

COMMUNITY
IMPACT

Impact refers to the associated benefits a strategy will have on the community. Impact
was considered in terms of community need; a target issue; or a target population
(community-wide, intergenerational, frail seniors, etc).

OPPORTUNITY

This criteria considers the potential to capitalize on internal and/or external opportunities.
Considerations included: relevance to existing policies and programs; momentum (“easy
wins”); ability to augment existing programs; and external funding opportunities.

COMPLEXITY

How complex will it be to implement this strategy? The “complexity” criteria
considered: interdepartmental coordination; policy context; multi-jurisdictional
implications; coordination and/or agreements with multiple partners; and legal factors
(e.g. liability).
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4

5

Through comparative analysis, determine the relative importance, or weight, of the select criteria.
This was achieved by comparing each criteria against each other, determining which criteria was
relatively more important than the other, and by what factor. The following table summarizes
the results and identifies the respective weight that was assigned to each criteria through the
comparative analysis process.
CRITERIA

TOTAL POINTS

PERCENT

WEIGHT

A: Cost

3

25%

3

B: Time

0

0%

1

C: Community Impact

7

58%

4

D: Opportunity

2

17%

2

E: Complexity

0

0%

1

TOTAL

12

100

Score each strategy against the select criteria using a decision making analysis matrix. Each
strategy received a score that evaluated the strategies’ performance against each of the select
criteria. The relative weight of the criteria determined in the previous step was then applied to
the score. “Total Score” determined the strategy’s priority for implementation. The following table
illustrates an example of the scoring outcomes.
CRITERIA
COST

STRATEGY

6
6

TIME

COMMUNITY
IMPACT

OPPORTUNITY

COMPLEXITY

TOTAL
SCORE

3

Weighted
Score

1

Weighted
Score

4

Weighted
Score

2

Weighted
Score

1

Weighted
Score

Continue to work
with Translink to
ensure bus stops
are accessible;
provide seating,
weather protection,
and lighting, where
possible; and to
improve accessibility,
comfort, and safety.

10

30

6

6

3

12

1

2

4

4

54

Work with the
development
community to
identify ways to
achieve more market
rental and affordable
units in
the community

5

15

6

6

6

24

3

6

5

5

56

As a final step in prioritizing, review the list with SAC to identify any “misplaced” priorities. This
validation added a secondary subjective lens to the prioritization process to ensure the process
“got it right”. Adjustments were made to the priority ranking where appropriate.
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STRATEGIES
The 2014 Township of Langley Age-friendly Strategy identified a total of 71 strategies across the eight core themes
developed by the WHO. In the process of developing this detailed Implementation Plan, these strategies were
re-examined. The purpose was to create strategies that allowed for clearly definable and specific actions and to
remove any redundancies that may have existed previously. As such, the original strategies were refined, rephrased,
deleted, or merged with other strategies where appropriate, resulting in a final list of 52 strategies. Through
this extensive review and refinement process, the Implementation Plan now represents the most current set of
Township strategies.
Furthermore, a number of policies, programs and initiatives have been developed or have been in the process of
development in recent years and since the Age-friendly Strategy was adopted. The initiatives that will have an
impact on the Implementation Plan moving forward have been identified under the appropriate core theme.

PRIORITY LEVEL/TIMEFRAME
The Township cannot initiate the implementation of all strategies at once. Levels of priority were established so
the necessary scheduling and appropriation of Township resources can be managed. In consultation with SAC,
four levels were established:
Note: While the work associated with some strategies may begin in the short or medium term, they may take several years
to implement.

SHORT TERM
(1-2 years)

MEDIUM TERM
(3-6 years)

LONG TERM
(7-10 years)

ONGOING

The first to be initiated, these strategies received the highest scores in the prioritization
process, and/or were viewed as being a pressing issue in the community.

These strategies scored as second tier priority. They represent important issues, but are
viewed as less critical than the short term strategies.

These strategies reflect areas that continue to be important to the Township, but were
the least urgent or particularly costly or complicated to implement.

These strategies are related to similar initiatives or policies that already exist, or have
some momentum in the community already. They represent strategies that will be most
effective if implemented periodically, or on an ongoing basis.
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OUTDOOR SPACES
& BUILDINGS
In an age-friendly community, the natural and built
environment is designed to help people get around easily
and safely, encourages active healthy living, and provides
opportunities for social interaction.

WHAT IS CURRENTLY BEING DONE?
§§

The Sustainability Charter identifies goals and objectives to develop
livable and vibrant communities, and integrate transportation and
community planning.

§§

Ongoing implementation of the Community Connections Plan to develop
and expand the municipal trail system.

§§

The Township’s Recreation, Culture and Parks division is currently
reviewing services, facilities, and programs in the community to identify
priority and under-served areas.
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STRATEGIES (See Outdoor Spaces & Buildings table, page 27)
1.

Ensure a diverse range of parks and public spaces that is well-distribute throughout
the community to provide opportunities for active living and social interaction for
people of all ages.

2.

Review trail guidelines for accessibility provisions, such as width, grade, surface
materials, wayfinding, and lighting.

SHORT
TERM

3.

Expand opportunities for bench dedication in neighbourhood parks and public spaces.

SHORT
TERM

4. Explore locations and funding sources to establish community gardens, both
temporary and permanent, to foster connection with nature and social interaction
between generations.

SHORT
TERM

5.

Continue to involve the public in planning for new parks and public spaces, in the
early community planning stages and in the design phase with the parks department
and private developers.

6.

Develop criteria for age-friendly park design and identify priority locations where
these elements should be added into existing parks and public spaces.

MEDIUM
TERM

7.

Identify locations to create or improve physical connections between neighbourhood
parks and other local destinations through sidewalks, bike routes, and off-street
trail connections.

MEDIUM
TERM

8.

Assess public buildings and facilities to identify potential accessibility upgrades,
related costs, and implementation timelines.

9.

Work with Langley School District #35 to assess the potential to provide age-friendly
features in schoolyards such as benches near playgrounds and outdoor water fountains.

10. Update map inventory to include relevant services and facilities.

10

ONGOING

SHORT
TERM –
ONGOING

MEDIUM
TERM –
ONGOING

LONG
TERM

LONG
TERM
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TRANSPORTATION

In an age-friendly community, transportation options allow
people of all ages and abilities to travel wherever they want
to go in the community, conveniently and safely.

WHAT IS CURRENTLY BEING DONE?
§§

Volunteer driver programs have been initiated, and are currently being
operated by community organizations at a small scale.

§§

The Cycle Plan was completed in September 2015, and identifies
appropriate treatments and cycling infrastructure developments required
to realize the Ultimate Cycling Network. This plan will assist the Township
in achieving its sustainability goals, and in promoting healthy lifestyle
choices and alternative transportation options for all residents.

§§

Upgrades to bus stops and shelters. Each year the Township works closely
with Translink to identify and prioritize bus stops and shelters that need
accessibility upgrades. Presently, 70% of all stops are accessible.

§§

Township is currently conducting research into the potential impacts of
increased scooter and segway use on pedestrian networks, and broader
community services and infrastructure in general.

Handy Dart bus
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STRATEGIES (See Transportation table, page 30)
1.

12

Continue to work with Translink to ensure bus stops are accessible; provide seating,
weather protection, and lighting, where possible; and to improve accessibility,
comfort, and safety.

ONGOING

2.

Implement the Township Cycling Plan.

ONGOING

3.

Review parking standards and consider introducing seniors parking spots at facilities
offering services or programs for seniors (recreation centres, seniors centres, libraries,
Municipal Hall); wider stalls located near building entrances; or time-limited restrictions
during specific programs.

SHORT
TERM

4.

Advocate for improved transit service in areas that are currently under-served and
identify priority areas for enhanced transportation services (HandyDart and taxi),
and upgrades to transit exchanges to provide access to washrooms.

SHORT
TERM

5.

Support alternative transportation options such as volunteer driver programs,
community shuttles, and development of a co-op bus program for community use.

SHORT
TERM

6.

Conduct a pedestrian safety evaluation to identify intersections where sidewalks,
curb cuts/letdowns, crosswalks, or pedestrian countdown timers can be introduced
or improved. Prioritize actions for pedestrian network improvements based on
available resources and opportunities.

MEDIUM
TERM

7.

Update traffic calming policy and practice to acknowledge the Township’s agefriendly objectives.

MEDIUM
TERM –
ONGOING

8.

Consider the impact of increasing motorized scooter use when reviewing road,
sidewalk, and trail design standards. Also consider scooter use when reviewing
parking requirements for residential, commercial, and institutional uses.

LONG
TERM
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HOUSING

In an age-friendly community, a wide variety of housing
options, including market and non-market, are available.
Older adults are able to access and maintain housing
options that are appropriate, affordable, and accessible,
allowing them to age in place, and remain independent, or
access supports and care as their needs change.

WHAT IS CURRENTLY BEING DONE?
§§

The Sustainability Charter identifies a compact urban form and mixed-use
neighbourhoods as a part of developing livable and vibrant communities.

§§

The Township’s Official Community Plan aspires to meet the needs of
all residents and provide housing and transportation that is accessible
and affordable.

§§

The Housing Action Plan identifies community housing needs and identifies
priorities and actions for market and non-market housing in the Township.

§§

The Township is routinely reviewing the Adaptable Housing Policy
looking for opportunities to update the policy fairly and reasonably. A
key component of this will involve collaborating with the development
community to identify policy amendments that are practical. The Policy
currently requires a proportion of single detached, townhouse units, and
apartment units in new developments to be adaptable.

Rose Manor sunny porch
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STRATEGIES (See Housing table, page 33)

14

1.

Review and update the Adaptable Housing Policy regularly.

SHORT
TERM

2.

Implement the recommendations of the Housing Action Plan to ensure a wide range
of housing options are available in the Township.

SHORT
TERM

3.

Encourage the construction of all new housing for older adults, including
independent or assisted living, to be located in areas that are in proximity to transit
and services.

SHORT
TERM

4.

Identify ways to support contractors and developers in the introduction of accessible
or adaptable features in new homes.

SHORT
TERM

5.

Work with the development community to identify ways to achieve more market
rental and affordable units in the community.

MEDIUM
TERM

6.

Advocate for additional subsidized assisted living and residential care beds to be
developed in the Township.

MEDIUM
TERM

7.

Support the development of a diverse range of housing options for older adults,
such as co-housing, single-level housing, and townhouses, with bedrooms and
bathrooms on the ground level.

LONG TERM
– ONGOING
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RESPECT &
SOCIAL INCLUSION
In an age-friendly community, public services, media,
commercial services, faith communities, agencies, service
providers, and society as a whole are respectful of the
diversity of needs among older adults, and provide
opportunities to accommodate them in all aspects of society.

WHAT IS CURRENTLY BEING DONE?
§§

Recognition programs, such as the Eric Flowerdew and Muriel Arnason
Community Volunteer Awards, and Douglas Day celebrations acknowledge
pioneer contributions in the community.

§§

The Arts and Cultural Services Plan recognizes the distinct needs and
interests of older adults in programming and design of facilities.

§§

Council Advisory Committees bring younger and older members of the
community together.

§§

Service clubs, faith-based organizations, and volunteer groups reach out
to older members of the community in a variety of ways (e.g., grocery
delivery and volunteer driving).

§§

The Langley Community Response Network (CRN) has been awarded
a $5,000 grant from the BC CRN to create a multi-page Community
Education Booklet to bring awareness to the abuse, neglect, and self
neglect of vulnerable adults.
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STRATEGIES (See Respect & Social Inclusion table, page 35)

16

1.

Support programs and educational materials to encourage respectful behaviour,
combat ageism, and prevent elder abuse.

2.

Encourage and promote recognition programs that acknowledge and celebrate the
achievements and contributions of seniors and youth in the community.

MEDIUM
TERM

3.

Implement programs or activities associated with Seniors Week, International Day of
Older Persons, Grandparents Day, Family Day, or other recognized events.

MEDIUM
TERM

4.

Develop programs and initiatives to bring multiple generations together to foster
mutual understanding and respect for diversity.

MEDIUM
TERM

SHORT
TERM
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SOCIAL
PARTICIPATION
In an age-friendly community, older adults have
opportunities to develop and maintain meaningful social
networks. Their needs and preferences are considered in
the development of programs and services by a diverse
range of agencies and institutions.

WHAT IS CURRENTLY BEING DONE?
§§

Admission rates for seniors to Township recreation facilities are discounted
to 75% of the adult rate.

§§

The Sustainability Charter identifies goals and objectives to provide
and support community-based leisure opportunities, including arts and
culture and recreation.

§§

The Arts and Cultural Services Plan recognizes the distinct needs and
interests of older adults in programming and design of facilities.

§§

Recreation, Culture and Parks offers a variety of programs and services
geared towards youth and older adults.

§§

Implementing the Community Connections Plan to develop and expand
the municipal trail system, as well as the Recreation, Culture and Parks
division currently reviewing services, facilities, and programs in the
community to identify priority and under-served areas to promote and
facilitate active living.

§§

Through the Healthier Community Partnership, the Langley Seniors
Action Table was created to facilitate the involvement of seniors within
the community.

§§

There are three joint-use agreements that have been established between
Neighbourhood Learning Centre schools and the Township. These
agreements facilitate community use of school grounds and facilities
during off-school hours.

§§

The Township provides Capital Improvement and Community Grants to
non-profit organizations that serve seniors in the Township.

§§

Recreation access for low income households. The Township offers reduced
rates to low-income households at recreation facilities and programs.
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STRATEGIES (See Social Participation table, page 36)

18

1.

Assess the need for additional facilities and explore opportunities to develop or
co-locate facilities to serve this need.

ONGOING

2.

Review the scheduling of recreational programs for older adults to provide
opportunities for those who are working to also participate in social programs,
fitness, and other recreational activities.

SHORT
TERM

3.

Expand opportunities for joint-use agreements and partnerships with Langley School
District #35.

MEDIUM
TERM

4.

Support efforts and create more opportunities to ensure low-income residents have
access to social programs and services.

MEDIUM
TERM
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COMMUNICATION
& INFORMATION
In an age-friendly community, older adults are aware of the
diverse range of programs and services available to them.
Relevant information to help people meet their needs is
available, appropriately designed and effectively delivered.

WHAT IS CURRENTLY BEING DONE?
§§

The Sustainability Charter identifies the need to monitor changes in
community values, aspirations and needs, and respond to community and
social needs.

§§

Established the Langley Healthier Community Partnership to encourage
enhanced communication, share resources, and create partnerships.

§§

Partnered with the United Way, the BC211 phone lines, and the Red Book
to provide information about the community, social and government
programs. HealthLink BC’s 811 phone line provides free health information
and advice.

§§

The Township is in the process of developing a corporate communication
strategy. This strategy will provide a Township-wide approach to effective
practices in disseminating important information to all residents. This
will assist with making residents aware of programs and services that
meet their needs in an appropriate way that minimizes the challenges or
constraints facing them.
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STRATEGIES (See Communication & Information table, page 38)

1.

Promote health and community service resources, such as phone lines, and update
seniors’ website regularly.

SHORT
TERM

2.

Identify key locations in public spaces and buildings to install senior specific
information boards (e-boards) for news and resources available in the community
and ensure materials are updated regularly.

SHORT
TERM

3.

Develop a communication strategy and approach to ensure important information
reaches all residents, including those with accessibility challenges.

SHORT
TERM

4.

Establish an age-friendly communications course and resources to Township staff,
businesses, and service providers to help people learn to communicate effectively
with people who are hearing impaired, or have communication challenges due to
stroke, dementia, or other cognitive issues and ensure front line staff is trained in
how to communicate with and serve the needs of older customers.

LONG
TERM

Designate a community age-friendly coordinator to work with agencies and
community partners.

LONG
TERM

5.

Photo credit: Norwood Adult Services
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CIVIC PARTICIPATION
& EMPLOYMENT
In an age-friendly community, everyone has opportunities
to participate in community decision-making. Older adults
also have opportunities to share their experiences and skills
with the community through paid and volunteer work.

WHAT IS CURRENTLY BEING DONE?
§§

Council Committees, including the Seniors Advisory Committee
and youth representatives, provide opportunities for involvement in
community decisions.

§§

Volunteer opportunities are available in community centres and
seniors centres.

§§

Older adults in the Township are active and involved in organizing events
and undertaking community initiatives. Examples include the Triple A
Housing Forum, volunteer driver programs, service clubs, and other
volunteer-based organizations.

§§

A Mayoral Standing Committee was established in January 2015 to review
current engagement processes and to conduct best practices research
on how to better connect with the public on planning and development
processes and projects. Once completed, the findings will be used towards
preparing the Township to better engage people on important issues.

§§

The Township has initiated research on different models of online volunteer
bureaus or portals. Examples from other municipalities have been
considered and there is a strong interest by a number of departments to
adopt a model that is suitable for the Township.
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STRATEGIES (See Civic Participation & Employment table, page 40)

22

1.

Review terms of reference for all Township committees to ensure there are no
barriers to participation from older adults, youth, or persons with disabilities.

ONGOING

2.

Develop a tool kit of methods to effectively target youth and older adults in
stakeholder consultation when seeking public feedback on Township initiatives.

SHORT
TERM

3.

Develop criteria to define age-friendly businesses with a recognizable brand and
certification process.

SHORT
TERM

4.

Develop a plan to establish a centralized volunteer bureau as a source of information
and portal to match people’s interests, skills, abilities, and experience with
community volunteering needs.

MEDIUM
TERM

5.

Provide support to community organizations to develop and promote programs and
events in the community.

LONG
TERM

6.

Encourage institutions and facilities to recruit volunteers of all ages for
community events.

LONG
TERM

7.

Encourage local businesses to identify employment positions for persons with
disabilities and older adults who want to remain in or re-enter the workforce.

LONG
TERM
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+

COMMUNITY SUPPORT
& HEALTH SERVICES
In an age-friendly community, older adults have access to
the social and health services they need to stay healthy and
independent as their needs change over time.

WHAT IS CURRENTLY BEING DONE?
§§

The Langley Memorial Hospital is currently developing a Master Site Plan,
which includes a community component.

§§

The Sustainability Charter identifies community-based leisure
opportunities as a means of improving personal well-being.

§§

Successful Recreation, Culture and Parks programs, such as Arthritis
Aquafit and other rehabilitation programs, plus community partner
programs, such as Stroke Recovery and Healthy Heart offer education,
therapy and social interaction.

§§

The Langley Division of Family Practice is a group of physicians, organized
at the local level, who work to address common health care goals. This
initiative was designed to improve patient care, increase family physicians’
influences on health care delivery and policy, and provide professional
satisfaction for physicians.

§§

A current and ongoing push within the Recreation, Culture and Parks
department is the promotion of an “active living” lifestyle in the
community, with specific focus on children. This initiative is meant to
address the growing concern that children are not developing good
movement skills early in life.

§§

Langley Division of Family Practice has a recruitment process in place for
medical practitioners.

§§

Langley Division of Family Practice has established a health system
navigator role that is reported to be effective at addressing community
health needs.
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STRATEGIES (See Community Support & Health Services table, page 43)

24

1.

Support Fraser Health and community service providers in addressing community
health needs.

SHORT
TERM

2.

Promote information and resources for older adults through the web page
(www.tol.ca/seniors or Langley.ca), including “lifelong learning” opportunities at
educational institutions.

SHORT
TERM

3.

Support efforts to draw more geriatric specialists and health care professionals to
the community.

MEDIUM
TERM

4.

Work with Fraser Health to develop/enhance rehab, health and fitness related
programs available through Township facilities.

MEDIUM
TERM

5.

Advocate for additional access to home support and in-home health services.

MEDIUM
TERM

6.

Collaborate with Fraser Health on the Langley Memorial Hospital site.

LONG TERM
– ONGOING

7.

Encourage active living and health promotion/illness prevention for people of all
ages through education; appropriate and affordable recreation programs; and
accessible parks and trails.

LONG TERM
– ONGOING
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IMPLEMENTATION
IMPLEMENTATION PLAN OUTLINE
The Age-friendly Strategy Implementation Plan comprises the information necessary to effectively and
systematically implement the strategies identified. The components of the Implementation Plan include:

STRATEGY
This is the statement that captures the intent of the initial Age-friendly Strategy. This statement may
have been revised or clarified through the Implementation Plan process to ensure the strategy’s intent
is accurately captured. The strategy statement allows for clear actionable items to be identified and
removes any redundancies or overlap that may exist with other strategies.

SPECIFIC ACTIONS
Lists action items required to realize the intent of the strategy. These specific actions may be adjusted
over time to reflect the context and Township staff capacity when implemented.

LEAD DEPARTMENT
Identifies the lead Township department responsible for the management/administration of the
strategy’s specific actions and reporting.

KEY PARTNERS
Identifies the key partners involved in realizing the strategy. This may include other Township
departments and/or external agencies.

PRIORITY LEVEL/TIMEFRAME
Identifies the strategy’s priority level – short, medium, long term, or ongoing. As a living document,
it is anticipated that some strategies may be scheduled sooner or later depending on emerging
opportunities or constraints in the community over time.

INDICATOR/MEASURE
Identifies appropriate means of measuring and monitoring the strategies specific actions. This will
enable the Township to evaluate the success of implementing each strategy.
Note: in addition to the above, a preliminary order of magnitude cost estimate for the implementation of
the actions was provided for each of the strategies. This information is available for staff consideration.
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ROLES
TOWNSHIP LEAD
A Township lead department and, where applicable, appropriate community partners have been identified
for each strategy. The lead department will be responsible for managing and initiating the implementation
of the strategy, as well as ongoing administration. This may involve collecting data, liaising with identified
stakeholders and partners, collating all necessary resources and reports; finalizing and administering
necessary submissions to Council or government agencies; monitoring progress; and other day-to-day
tasks required for implementing each strategy. In many cases, a single department will be responsible for a
number of strategies at any given time.

COMMUNITY PARTNERS
For many strategies, community partners have been identified. This is particularly important where the related
tasks and responsibilities do not fall under the jurisdiction of the Township, are out of scope of the Township’s
typical functions, or where the Township lacks the resources or connections to successfully implement the
strategy independently. In these cases, the Township may provide a support or secondary role.

SENIORS ADVISORY COMMITTEE
The Seniors Advisory Committee played an essential role in the development of this plan. SAC provided
continual advice throughout the process and gave the sign off on key project milestones, including; the
development of evaluation criteria; criteria weighting; strategy scoring and validation; and the development
of specific actions for each strategy. SAC is anticipated to continue to play an advisory role to staff and
Council in the implementation of the Strategy.
Note: The Advisory Committee structure will encourage youth representation on each advisory committee.

IMPLEMENTATION PLAN TABLES
The following tables provide a framework for strategy implementation. The strategies, with their specific
actions, are categorized by theme and ranked by priority level. The tables also provide direction in
monitoring, or measuring, strategy outcomes. The ability to provide measurable outcomes is an important
aspect of the implementation plan, demonstrating an expectation of success, which is to create social and
physical environments that support active living for all residents in the Township.

26
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Ensure a diverse range
of parks and public
spaces that is welldistributed throughout
the community to
provide opportunities for
active living and social
interaction for people of
all ages.

Review trail guidelines for
accessibility provisions
such as width, grade,
surface materials,
wayfinding, and lighting.

Expand opportunities
for bench dedication in
neighbourhood parks and
public spaces.

Explore locations and
funding sources to
establish community
gardens, both temporary
and permanent, to foster
connection with nature
and social interaction
between generations.

1.

2.

3.

4.

Strategy

Update existing maps, when
needed.

Research good practices in
trail design and accessibility
standards.
Develop accessibility criteria for
local trails.
Review trail guidelines with
criteria as a new lens.
Update the trail guidelines with a
new standard for accessible trails.
Review and assess current
practice for bench dedication.
Update the program to make
easier and more accessible for
donors to dedicate benches and
other features (e.g. tree planting)
in parks, along trails, sidewalks,
etc.
Continue to promote program.

§§

§§
§§
§§
§§
§§
§§

§§
§§

§§

Identify priority locations.

§§
§§

Draft necessary agreements.

Liaise with existing groups or
promote the establishment of a
new association to administer.

Review and assess potential
locations for community gardens.

§§

Consider locating bench
dedications in other priority
locations such as outside facilities
or public spaces.

Continue to review the
distribution and range of parks
and public spaces as part of
neighbourhood planning and
development review process.

§§

Specific Actions

Recreation,
Culture &
Parks –
Parks Design

Recreation,
Culture &
Parks –
Parks Design

Recreation,
Culture &
Parks –
Parks Design

Recreation,
Culture &
Parks –
Parks Design

Lead
Department

OUTDOOR SPACES & BUILDINGS (1 OF 3)

Fraser Health

§§
§§

Langley
Environmental
Partners Society

Healthier
Community
Partnership

Corporate
Communication

Community
Development

Metro Parks

Community
Development –
Geomatics

§§

§§

§§
§§

§§

Key Partner(s)

Short term

Short term

Short term

Ongoing

Priority Level
/ Timeframe

§§

§§

§§

§§

Number of new
associations created.

Review of potential
locations completed.

Number of benches
installed.

Bench dedication
program updated.

Review of bench
dedication practices and
siting completed.

Commentary on number
of trails that meet
accessibility criteria.

§§

§§

Trail guidelines are
updated.

Accessibility criteria are
established.

§§
§§

Trail best-practices
research completed.

Commentary on
neighbourhoods without
access to parks or
identified as priority
areas.

§§

§§

Inventory of parks and
public spaces.

§§

Indicator / Measure

28

2015 | CitySpaces Consulting | AGE-FRIENDLY STRATEGY IMPLEMENTATION PLAN | Township of Langley

Continue to involve the
public in planning for new
parks and public spaces,
in the early community
planning stages and in
the design phase with the
parks department and
private developers.

Develop criteria for agefriendly park design and
identify priority locations
where these elements
should be added into
existing parks and public
spaces.

Identify locations to
create or improve physical
connections between
neighbourhood parks and
other local destinations
through sidewalks, bike
routes, and off-street trail
connections.

5.

6.

7.

Strategy

Develop an implementation schedule.

§§
§§

Consult with health practitioners in
determining the optimal distance
between benches for older adults
and those with mobility issues.
Identify priority improvement areas.

§§

§§
§§

Schedule improvements.

Review and assess physical
connections between neighbourhood
parks and other local destinations
through sidewalks, bike routes,
and off street trail connections
(Community Connections Trails Plan).

§§

Identify priority locations where
these elements should be added into
existing parks and public spaces.

Assess existing priority locations for
potential application.

Consult with health practitioners in
determining the optimal distance
between benches for older adults
and those with mobility issues.

§§

§§

Research good practices for agefriendly parks and public spaces.

§§

Develop criteria suitable for local
parks and public spaces, including
elements such as benches, water
fountains, washrooms, lighting,
railings along pathways, and clear
wayfinding signage.

Review policy and practice of
community engagement and ensure
it is inclusive and effective.

§§

§§

Continue current practice of
community engagement in the early
community planning stages and in
the design phase of parks and public
space planning.

§§

Specific Actions

Recreation,
Culture &
Parks –
Parks Design

Recreation,
Culture &
Parks –
Parks
Design and
Development

Recreation,
Culture &
Parks –
Parks Design

Lead
Department

OUTDOOR SPACES & BUILDINGS (2 OF 3)

Engineering

§§

Fraser Health

§§

Community
Development

Seniors Advocacy
Group

§§

§§

Gerontological
Nurses
Association of
British Columbia
(GNABC)

Geriatric
Specialists

Community
Development

§§

§§

§§

Key Partner(s)

Medium term

Medium term

Short term –
Ongoing

Priority Level
/ Timeframe

Consultation with
health practitioners is
completed.
Improvement schedule
is implemented.

§§

Review of the
physical connections
between parks and
other destinations
completed.

§§

§§

Implementation
schedule for priority
locations developed.

Accessible parks
criteria developed.

§§
§§

Consultation with
health practitioners
completed.

Research of best
practices completed.

Review of existing
engagement practices
completed.

§§

§§

§§

Indicator / Measure
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Work with Langley
School District #35 to
assess the potential to
provide age-friendly
features in schoolyards
such as benches near
playgrounds and
outdoor water fountains.

9.

10. Update map inventory to
include relevant services
and facilities.

Assess public buildings
and facilities to identify
potential accessibility
upgrades, related costs,
and implementation
timelines.

8.

Strategy

Consider the development of
a mobile app with the same
content.

§§

Inventory a list of services and
facilities, including shopping
centres, publicly available
washrooms, parks, Township
facilities, other community
venues, etc.

§§

Prepare a map that can be
downloaded online showing
locations. Ensure map is scalable
to allow for neighbourhood-level
display.

Review/survey the 19 jointsite development locations to
identify locations and appropriate
elements to install.

§§

§§

Work with Langley School District
on a comprehensive or site-bysite basis to implement.

Identify appropriate features such
as benches near playgrounds,
outdoor water fountains, etc.

§§

§§

Develop a prioritized list and
schedule for facility upgrades.

§§

Review and assess schools and
prioritize locations to implement
changes.

Develop guidelines to consider
during new construction and
major renovations.

§§

§§

Develop criteria to be considered
as part of the design process for
buildings that are to be upgraded.

§§

Specific Actions

Corporate
Administration
– IT

Recreation,
Culture &
Parks

Engineering
– Strategic
Initiatives

Lead
Department

OUTDOOR SPACES & BUILDINGS (3 OF 3)

§§

Geomatics

Langley School
District #35

Corporate
Administration

§§

§§

Recreation,
Culture & Parks

§§

Key Partner(s)

Long term

Long term

Medium-term
– Ongoing

Priority Level
/ Timeframe

Inventory of services and
facilities completed.
Map is developed.

§§

Implementation schedule
established.

Appropriate features
identified.

Prioritized list and
schedule established.

Criteria and guidelines
developed.

§§

§§

§§

§§

§§

Indicator / Measure
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Continue to work with
Translink to ensure bus
stops are accessible; provide
seating, weather protection,
and lighting, where possible;
and to improve accessibility,
comfort, and safety.

Implement the Township
Cycling Plan.

Review parking standards
and consider introducing
seniors parking spots at
facilities offering services
or programs for seniors
(recreation centres, seniors
centres, libraries, Municipal
Hall); wider stalls located
near building entrances;
or time-limited restrictions
during specific programs
(see Walnut Grove
Recreation Centre example).

1.

2.

3.

Strategy

Continue applying for grants for
infrastructure improvements.
Continue to implement upgrades
and expansion of bike lanes as
outlined in the Plan.
Continue to incorporate bike lane
improvements as part of major
development projects or trail
upgrading work.

§§
§§
§§

Sponsor a trial program at a
community centre that designates
two age-friendly parking spots.
Walnut Grove would be a good
location for pilot program.

Work with Translink to implement
upgrades each year.

§§

§§

Continue to prioritize list of bus
stops and shelters that require
upgrades each year.

§§

Specific Actions

TRANSPORTATION (1 OF 3)

Engineering

Engineering

Engineering

Lead
Department

§§

§§

§§

Recreation,
Culture & Parks

Translink

Recreation,
Culture & Parks

Key Partner(s)

Short term

Ongoing

Ongoing

Priority Level
/ Timeframe

§§

§§

§§

Pilot program has been
established.

Commentary
on Cycling Plan
implementation
progress.

Inventory and schedule
of bus shelter upgrades
established.

Indicator / Measure
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Advocate for improved
transit service in areas
that are currently
under-served and
identify priority areas for
enhanced transportation
services (HandyDart
and taxi), and upgrades
to transit exchanges
to provide access to
washrooms.

Support alternative
transportation options
such as volunteer driver
programs, community
shuttles, and development
of a co-op bus program
for community use

Conduct a pedestrian
safety evaluation to
identify intersections
where sidewalks,
curb cuts/letdowns,
crosswalks, or pedestrian
countdown timers can be
introduced or improved.
Prioritize actions for
pedestrian network
improvements based on
available resources and
opportunities..

4.

5.

6.

Strategy
Conduct community outreach and
liaise with various groups (e.g.
Chamber of Commerce, etc.) to
identify under-served areas and
services. Focus on bus service,
HandyDart service and taxi program,
as well as the addition of washrooms
at the transit exchanges.
Prepare an advocacy strategy,
i.e. prepare letters and schedule
meetings with Translink to present
feedback.

Support community service providers
in their efforts to implement
alternative transportation programs,
such as the volunteer driver
programs and secondment of underutilized buses.
Provide information or
communications support to
community groups.

Gather data from ICBC and RCMP on
pedestrian-related incidents.
Review best practices and consider
past research and walkability studies.
Establish criteria for prioritizing
areas to evaluate and identify for
improvement upgrades.
Prioritize areas to evaluate for
pedestrian improvements. For
prioritized areas, conduct a
physical survey/review of sidewalks,
curb cuts/letdowns, crosswalks,
countdown timers, etc. and identify
types of improvement.
Prioritize and schedule pedestrian
network improvements

§§

§§

§§

§§

§§
§§
§§
§§

§§

Specific Actions

TRANSPORTATION (2 OF 3)

Engineering

Corporate
Administration

Engineering

Lead
Department

§§

§§

§§
§§

Translink

§§
§§

Recreation,
Culture and
Parks

Community
Development

Community
Groups involved
in this work

Engineering

Langley Seniors
Community
Action Table
(LSCAT)

Chamber of
Commerce

§§

Key Partner(s)

Medium term

Short term

Short term

Priority Level
/ Timeframe

Priority area criteria
are established.
Review of priority
areas completed.
Implementation
schedule established.

§§
§§

Research of best
practices and
walkability studies
completed.

§§

§§

Data identifying
incidents gathered.

Commentary on
communications with
community groups
provided.

§§

§§

Commentary on
existing volunteer
driver programs and
under-serviced areas
provided.

Advocacy strategy
developed.

§§

§§

Commentary on
community outreach
activities.

Under-served areas
identified.

§§

§§

Indicator / Measure
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Update traffic calming
policy and practice
to acknowledge the
Township’s age-friendly
objectives.

Consider the impact of
increasing motorized
scooter use when
reviewing road,
sidewalk, and trail
design standards.
Also consider scooter
use when reviewing
parking requirements for
residential, commercial,
and institutional uses.

7.

8.

Strategy

Undertake an assessment of
Township roads for walkability
and sense of safety, following the
development of revised criteria
above.
Update the list of areas/locations
that have been identified for
traffic calming.
Identify a prioritized list of areas
that would benefit from traffic
calming implementation.
Develop installation schedule.
Undertake research on the
impact of scooter and Segway
use and innovative solutions for
integrating scooters into design
and construction of trails, roads,
sidewalks, and buildings.
Adapt current standards for
parking, sidewalks, and trails
as well as design standards
for commercial and residential
construction if necessary or
where applicable.
Consider introducing locations for
scooter users to recharge their
batteries.

§§
§§
§§
§§

§§

§§

Review the current traffic calming
policy and update the criteria to
capture age-friendly objectives.

§§

§§

Specific Actions

TRANSPORTATION (3 OF 3)

Engineering

Engineering

Lead
Department

Community
Development
Parks Design and
Development

§§
§§

Key Partner(s)

Long term

Medium term
– Ongoing

Priority Level
/ Timeframe

Priority areas identified.

§§
§§

§§

§§

Township road
assessment completed.

§§

Parking and connections
standards updated.

Research on impacts
completed.

Installation schedule
established.

Traffic calming policy
updated to reflect agefriendly criteria.

§§

Indicator / Measure
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Review and update the
Adaptable Housing Policy
regularly.

Implement the
recommendations of
the Housing Action Plan
to ensure a wide range
of housing options are
available in the Township.

Encourage the
construction of all new
housing for older adults,
including independent
or assisted living, to be
located in areas that are
in proximity to transit and
services.

1.

2.

3.

Strategy

HOUSING (1 OF 2)

Undertake BC-wide best practices
research.
Identify the challenges with
updating the adaptable housing
policy.
Collaborate with the development
industry in identifying potential
amendments to the policy.
Identify political and staff
champions.
Prepare communications materials
to educate the public about what
adaptable housing is.
Update policy in a manner that
is fair and reasonable to the
development community on a
regular basis.
Prepare Housing Action Plan
progress updates and identify
priority areas of implementation.
Cooperate with developers in
marketing a range of housing
options.
Continue to work towards setting
up the Sustainability Dashboard
and regularly updating housing
indicators.
Identify what housing type older
adults are interested in.
Undertake a market analysis to
confirm where older adults would
be interested in living and identify
the level/type of incentives suitable.
Support the development of
housing for older adults near transit
and services – such as parking
requirement reductions, etc.
Support the development of various
housing options through community
plans and neighbourhood plans.

§§
§§
§§
§§
§§
§§

§§
§§
§§

§§
§§

§§

§§

Specific Actions

Community
Development
– Long Range
Planning

Community
Development
– Long Range
Planning

Community
Development
– Long Range
Planning

Lead
Department

§§

§§

§§

§§

Development
Industry

Development
Industry

Corporate
Communications

Development
Industry

Key Partner(s)

Short term

Short term

Short term

Priority Level
/ Timeframe

Market analysis
completed.
Commentary on the
housing types preferred
by older adults and
the feasibility of their
provision near transit
and services.
Number of older adult,
independent or assisted
living housing located
near transit hubs.

§§

§§

Commentary on
Sustainability
Dashboard progress.

§§

§§

Housing Action Plan
progress updates
completed.

§§

Adaptable housing
communications
materials developed for
public education.

Commentary on
challenges with
updating adaptable
housing policy and
potential amendments
identified.

§§

§§

Research BC best
practices completed.

§§

Indicator / Measure
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Identify ways to
support contractors
and developers in the
introduction of accessible
or adaptable features in
new homes.

Work with the
development community
to identify ways to
achieve more market
rental and affordable units
in the community.

Advocate for additional
subsidized assisted living
and residential care beds
to be developed in the
Township.

Support the development
of a diverse range of
housing options for
older adults, such as
co-housing, single-level
housing, and townhouses,
with bedrooms and
bathrooms on the ground
level.

4.

5.

6.

7.

Strategy

Collaborate with Real Estate Board,
developers etc. in promoting/
marketing benefits of adaptable
features.

Hold workshop/forum with
developers, real estate community,
organizations and the public to
identify innovative ways.
Liaise with other levels of
government.
Create an incentive package that
is supported by the development
community and non-profit sector.
Amend necessary policies to support
outcomes.

Consider supporting new
developments through incentives or
leased land.
Advocate for subsidized long-term
care, assisted living and residential
care beds.

Continue to support various housing
options through community plans
and neighbourhood plans.
Encourage developers to provide a
range of housing for older people.
Identify incentives for housing forms
that accommodate older adults, e.g.
parking requirement reductions.

§§

§§
§§
§§

§§
§§

§§
§§
§§

Specific Actions

§§

HOUSING (2 OF 2)

Community
Development

Corporate
Administration

Community
Development
– Long Range
Planning

Corporate
Administration

Lead
Department

Economic
Development

Private
contractors
/ Service
Providers

§§

§§

Economic
Development

§§

Langley Division
of Family
Practice

Fraser Health

Development
Industry

§§

§§
§§

Fraser Valley
Real Estate
Board

Economic
Development

Community
Development

§§

§§

§§

Key Partner(s)

Long term –
Ongoing

Medium term

Medium term

Short term

Priority Level
/ Timeframe

Number of residential
care and assisted
living beds in
Township.

Policies supporting
various housing
options included
in community and
neighbourhood plans.
Incentives for
housing forms that
accommodate older
adults identified.

§§

§§

Policies updated to
reflect engagement
outcomes.

Commentary on
policy alternatives for
achieving more rental
and affordable units.

Workshop/forum
established.

Number of new
housing developments
that feature accessible
and adaptable
features.

§§

§§

§§

§§

§§

Indicator / Measure
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Support programs and
educational materials
to encourage respectful
behaviour, combat
ageism, and prevent
elder abuse.

Encourage and promote
recognition programs
that acknowledge
and celebrate the
achievements and
contributions of seniors
and youth in the
community.

Implement programs
or activities associated
with Seniors Week,
International Day
of Older Persons,
Grandparents Day,
Family Day, or other
recognized events.

Develop programs
and initiatives to bring
multiple generations
together to foster
mutual understanding
and respect for diversity.

1.

2.

3.

4.

Strategy

Create eligibility criteria of community
achievements.
Create appropriate award(s) – “agefriendly leader”.
Advertise award winners at events,
facilities and website.

Prepare a list of current programs and
activities that foster multi-generational
interaction and promotion of agefriendly values.
Partner with groups to develop a
campaign of marketing and initiatives
that can be implemented at established
events.
Partner with groups in implementing the
campaign.
Review current programs and initiatives
that bring multiple generations together
to foster mutual understanding and
respect for diversity.
Identify/create appropriate programs
and initiatives.
Update/create necessary policies and
programming.
Schedule and develop priority programs.

§§
§§

§§

§§

§§
§§

§§
§§
§§

Support BC Association of Community
Response Networks (BCACRN).

§§

§§

Collaborate with partners in marketing
and distributing materials.

Identify organizations/agencies that are
providing training and have materials/
resources on how to be respectful.

Determine/define respectful behaviours.

§§

§§
§§

Specific Actions

RESPECT & SOCIAL INCLUSION

Recreation,
Culture & Parks

Recreation,
Culture & Parks

Corporate
Administration
– Corporate
Communications

Corporate
Administration

Lead
Department

RCMP

§§
§§

§§
§§

Other
seniors-serving
organizations

SD 35

Langley Senior
Resources
Society

Healthier
Community
Partnership

§§

§§

Langley Seniors
Resources
Society

Langley Senior
Resources
Society

SD35

§§

§§
§§

Healthier
Community
Partnership

§§

BCACRN

Chamber of
Commerce

§§

Key Partner(s)

Medium
term

Medium
term

Medium
term

Short term

Priority
Level /
Timeframe

Commentary on
existing multigenerational
programs.
Policies and
programs created or
revised.

§§

Campaign
implemented.

§§

§§

Marketing campaign
developed.

§§

List of current
programs
completed.

Awards distributed.

§§

§§

Awards developed
and promoted at
facilities and on
website.

Community
achievement criteria
established.

§§
§§

Materials
distributed.

Training resources
and organizations
have been
identified.

Criteria of respectful
behaviours
established.

§§

§§

§§

Indicator / Measure
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Assess the
need for
additional
facilities
and explore
opportunities
to develop
or co-locate
facilities to
serve this need.

Review the
scheduling of
recreational
programs for
older adults
to provide
opportunities
for those who
are working to
also participate
in social
programs,
fitness,
and other
recreational
activities.

1.

2.

Strategy

Continually review program offerings
and schedules to provide opportunities
for older adults and those who
are working to participate in social
programs, fitness, and other recreational
activities.
Revise program offerings and schedule
where necessary.
Create necessary programs to meet
needs.

§§

§§

Consider the development of a library
and cultural centre.

§§

§§

As part of the community planning
process, ensure that age-friendly
facilities are considered and designed
to meet residents’ current and future
needs.

§§

Specific Actions

SOCIAL PARTICIPATION (1 OF 2)

Recreation,
Culture &
Parks

Recreation,
Culture &
Parks

Lead
Department

Langley
Senior
Resources
Society
Healthier
Community
Partnership
Other
seniorsserving
organizations

§§
§§

Engineering

§§

§§

Community
Development

§§

Key Partner(s)

Short term

Ongoing

Priority
Level /
Timeframe

§§

§§
§§

§§

§§
§§

Program offerings and schedule
revised.

Program options identified to
increase the number registrants with
scheduling challenges.

Review of programs completed.

Commentary on the need for a library
and cultural centre.

Commentary on design features to
meet residents needs at facilities.

Co-location opportunities identified.

Indicator / Measure
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Expand
opportunities
for joint-use
agreements
and
partnerships
with Langley
School District
#35.

Support
efforts and
create more
opportunities
to ensure
low-income
residents have
access to social
programs and
services.

3.

4.

Strategy

Explore how seniors could best utilize
neighbourhood learning centres.
Ensure seniors can capitalize on existing
neighbourhood learning centre spaces.

Continue to offer and promote reduced
admission rates to Township recreation
facilities and programs.
Collaborate with community service
agencies and resource centres to review
existing financial assistance programs to
ensure low-income residents and seniors
have access to social programs and
services.
Township to provide grants or funding
for programs (LSRS). Current funding
for outreach programs does not reach
full client base.

§§

§§

§§

§§

§§

Specific Actions

SOCIAL PARTICIPATION (2 OF 2)

Recreation,
Culture &
Parks

Recreation,
Culture &
Parks

Lead
Department

Healthier
Community
Partnership
Langley
Senior
Resources
Society
Other
seniorsserving
organizations

§§

§§

SD 35

§§

§§

Key Partner(s)

Medium
term

Medium
term

Priority
Level /
Timeframe

Commentary on financial assistance
programs and whether existing
programs are providing opportunities
for low-income residents and seniors.
Grants or funding provided.

§§

§§

Commentary on the opportunities
that exist to expand joint-use
agreements to include additional sites.

§§

Review existing financial assistance
programs completed.

Additional joint-use agreements
with Langley School District #35
established.

§§

§§

Commentary of exploratory findings
into best use of neighbourhood
learning centres.

§§

Indicator / Measure
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Promote health and
community service
resources, such as
phone lines, and
update seniors’
website regularly.

Identify key locations
in public spaces
and buildings to
install senior specific
information boards
(e-boards) for
news and resources
available in the
community and
ensure materials are
updated regularly.

Develop a
communication
strategy and
approach to
ensure important
information reaches
all residents,
including those
with accessibility
challenges.

1.

2.

3.

Strategy
Identify available phone lines and resources
to be promoted to the community.
Corporate Administration to prepare, or
collate, existing promotional material –
posters, email content, handouts, etc.
Host resource material on website and make
sure that people are aware of information.
Specifically, put posters up, talk about it in
relevant classes, add to leisure guide, etc.
Identify a contact person that can manage
the website content and receive updated
information from various departments and
sources.
Update seniors website regularly.
Identify locations that are most appropriate
and prioritize the top facilities/community
spaces where information will be distributed.
Consider non-Township locations.
Identify a staff person who would do
the updating and key contacts at each
community agency or department.
Develop a schedule and approach for
updating the information. Some information
will stay up for a short time, long time,
flexible etc.
Ensure material is updated according to
agreed upon schedule.
Develop a communication strategy for the
Township.
Ensure all communication tools/methods
are reaching all residents, including persons
with accessibility limitations.
Consider new technology to allow access to
Township phone services by those people
who are deaf, hard of hearing, or experience
difficulty with speech.
Identify effective ways of public notification.
E.g. outreach to seniors that don’t have
access to the Internet or large print OCP.

§§
§§
§§

§§

§§
§§

§§
§§

§§
§§
§§
§§

§§

Specific Actions

Corporate
Administration

Corporate
Administration

Corporate
Administration

Lead
Department

COMMUNICATION & INFORMATION (1 OF 2)

IT

§§
§§

Council
Committees

Community
Development

§§

Recreation,
Culture & Parks

Engineering

IT

§§

§§
§§

Healthier
Community
Partnership

Recreation,
Culture & Parks

§§
§§

Strategic
Initiatives/
Facilities

Recreation,
Culture & Parks

§§

§§

Key Partner(s)

Short term

Short term

Short term

Priority Level
/ Timeframe

§§

§§

§§

§§

§§

Development of
a communication
strategy.

Frequency of
updates.

Number of sites
with information
boards.

Promotional
material access
/ inventory
replenishment
requested by
locations.

Frequency of
website updates.

Indicator / Measure
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Establish an agefriendly communications
course and resources
to Township staff,
businesses, and
service providers to
help people learn to
communicate effectively
with people who are
hearing impaired, or
have communication
challenges due to
stroke, dementia, or
other cognitive issues
and ensure front line
staff is trained in how to
communicate with and
serve the needs of older
customers.

Designate a community
age-friendly coordinator
to work with agencies
and community partners.

4.

5.

Strategy

Identify a lead group to run the class/
workshop for Township staff, local
businesses, and service providers.
Assist group with communication,
funding, logistics for hosting, etc.
Schedule/offer the course for staff and
Council on a regular basis.

Designate a coordinator to facilitate
communication and connections
among agencies and community
partners.
This coordinator should be responsible
for providing outreach to these
agencies and partners and would
facilitate strategies CI-1-5, CI-3-1 and
CI-5-7.

§§
§§

§§

§§

Work with relevant groups to develop
communication materials and
workshop curriculum to assist staff
and organizations to communicate
effectively with people who are
hearing impaired or who have
communication challenges due to
stroke, dementia, or other cognitive
issues.

Identify partners.

§§

§§
§§

Specific Actions

Recreation,
Culture & Parks

Corporate
Administration

Lead
Department

COMMUNICATION & INFORMATION (2 OF 2)

Engineering

§§
§§
Community
Development
Chamber of
Commerce
Healthier
Community
Partnership
Organization
to help create
curriculum

§§
§§
§§
§§

Recreation,
Culture & Parks

Human
Resources

Economic
Development

§§

§§

Key Partner(s)

Long term

Long term

Priority Level
/ Timeframe

§§
§§

§§

§§

§§

Number of agencies
and community
partners that liaise
regularly with
coordinator.

Position was created.

Number of
registrants.

Frequency of course
offerings.

Communication
course developed.

Indicator / Measure
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Review terms of
reference for all
Township committees
to ensure there
are no barriers to
participation from
older adults, youth,
or persons with
disabilities.

Develop a tool
kit of methods to
effectively target
youth and older
adults in stakeholder
consultation when
seeking public
feedback on
Township initiatives.

Develop criteria to
define age-friendly
businesses with a
recognizable brand
and certification
process.

1.

2.

3.

Strategy

Identify other community groups to work
with in identifying effective methods of
engagement.
Determine how the toolkit is going to be
used. What does tool kit need to include?
Reach out to key groups to identify
engagement tools and approaches
Summarize/synthesize the findings of
outreach with key groups in a guide or other
document as determined earlier.

Partner with relevant groups, such as
Better Business Bureau, and Chamber of
Commerce.
Look to develop strategies to develop agefriendly businesses.
Consider developing certification criteria.

§§
§§
§§

§§
§§
§§

Cooperate with other community groups to
identify a tool kit of methods for effective
engagement with youth and seniors.

§§
§§

Continually update Terms of Reference to
ensure broad participation.

§§

Specific Actions

§§

§§

Economic
Development

Corporate
Administration

Corporate
Administration

Corporate
Administration

Lead Department

CIVIC PARTICIPATION & EMPLOYMENT (1 OF 3)

Business
Associations
Better Business
Bureau

§§
§§

Healthier
Community
Partnership

§§

Chamber of
Commerce

Community
Development

§§

§§

Recreation,
Culture & Parks

All departments
with an
Advisory
Committee

§§

§§

Key Partner(s)

Short term

Short term

Ongoing

Priority Level
/ Timeframe

Number of
participating
businesses.

Developed
criteria and
branding
program.

§§

§§

Commentary
of number
of Township
departments
engaged and
aware of tool kit.

Include
engagement
methods that
youth and older
adults.

§§

§§

Tool kit
developed.

Terms of
References
updated
to be more
inclusive and
have potential
barriers
removed.

§§

§§

Indicator / Measure
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Develop a plan
to establish
a centralized
volunteer bureau
as a source of
information and
portal to match
people’s interests,
skills, abilities,
and experience
with community
volunteering
needs.

Provide support
to community
organizations
to develop
and promote
programs and
events in the
community.

4.

5.

Strategy

Consider non-Township users/groups to
ensure it is more effective and has greater
reach.

§§

Cooperate with organizations in the
development and marketing of programs and
events.

Create/assign a volunteer coordinator position
to set up, train local groups, future users etc.

§§

§§

Review different models and assess/determine
what is the most suitable tool/system for
Langley.

§§

Identify organizations, programs and events
that are aligned with Township age-friendly
objectives.

Research other volunteer database programs/
systems to maintain an inventory of volunteers
or organizations needing volunteers, e.g. City
of Richmond model.

§§

§§

Explore how best to implement a centralized
volunteer bureau. E.g. contracting out
potential.

§§

Specific Actions

Recreation, Culture
& Parks

Corporate
Administration

Lead Department

CIVIC PARTICIPATION & EMPLOYMENT (2 OF 3)

Engineering

§§
§§
§§
Chamber of
Commerce
Human
Resources

§§
§§

Healthier
Community
Partnership

RCMP

Recreation,
Culture &
Parks

§§

Key Partner(s)

Long term

Medium term

Priority Level
/ Timeframe

§§

Number of events
promoted.

Number of
organizations
supported.

Volunteer bureau
established.

§§

§§

Coordinator
position assigned.

Research of
different models
completed.

§§

§§

Indicator / Measure
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Encourage
institutions
and facilities to
recruit volunteers
of all ages for
community
events.

Encourage
local businesses
to identify
employment
positions for
persons with
disabilities and
older adults who
want to remain
in or re-enter the
workforce.

6.

7.

Strategy

Encourage businesses to provide a range of
shifts.
Advocate putting issue on organization’s
agendas.

§§

§§

Assist organizations in screening potential
volunteers.

§§

Lobby other levels of government to
incentivize positions.

Permit local organizations to access Volunteer
Bureau once developed (LSRS).

§§

§§

Work with local organizations to foster
volunteer positions that are intergenerational
and age relevant.

§§

Specific Actions

Corporate
Administration
Economic
Development

§§
§§

Recreation, Culture
& Parks

Lead Department

CIVIC PARTICIPATION & EMPLOYMENT (3 OF 3)

Chamber of
Commerce
Business
Associations
Healthier
Community
Partnership

§§
§§

Langley
Senior
Resources
Society

§§

§§

Key Partner(s)

Long term

Long term

Priority Level
/ Timeframe

Optional: survey
local businesses
with positions for
older adults (55+)
or persons with
disabilities.

Commentary
of the extent of
liaison with local
businesses and the
level of support.

§§

§§

Number of
volunteers and
agencies registered
with Volunteer
Bureau annually.

§§

Indicator / Measure
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Support Fraser
Health and
community
service providers
in addressing
community health
needs.

Promote information
and resources for
older adults through
the web page (www.
tol.ca/seniors or
Langley.ca), including
“lifelong learning”
opportunities
at educational
institutions.

Support efforts to
draw more geriatric
specialists and health
care professionals to
the community.

1.

2.

3.

Strategy

Research other recruitment strategies
utilized by the Economic Development
department in attracting other business.
Assist Health Match BC in finding
placements for health care professionals.

§§
§§

Lobby government for compensation for
specialists.

§§
Participate/support in the recruitment
strategy of the Langley Division of Family
Practice (LDFP) to attract and retain GPs.

Support promoting Langley lifestyle to
medical community.

§§

§§

Routinely update website with relevant
information.

§§

Consider creating programs or refining
existing programs to address those needs.

§§

Identify of information and resources to be
made available.

Prioritize and identify those needs the
Township can support.

§§

§§

Work with Fraser Health and community
service providers to identify community
health needs.

§§

Specific Actions

Corporate
Administration
Economic
Development

§§
§§

Corporate
Administration

Economic
Development

Lead Department

COMMUNITY SUPPORT & HEALTH SERVICES (1 OF 3)

§§
§§

Tourism
Langley

LDFP

IT

Fraser Health

§§

§§

Healthier
Community
Partnership

Langley
Division Family
Practice (LDFP)

§§

§§

Key Partner(s)

Medium term

Short term

Short term

Priority Level
/ Timeframe

Number
of General
Practitioners.

§§

Information
about
educational
opportunities
have been made
available on the
website and
on information
boards at
facilities.

§§

Research of
recruitment
strategies
completed in
collaboration
with the Langley
Division of Family
Practice.

Frequency of
website updates.

§§

§§

Programs created
or modified to
address those
needs.

Identified priority
community
health needs.

§§

§§

Indicator / Measure
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Work with Fraser
Health to develop/
enhance rehab, health
and fitness related
programs available
through Township
facilities.

Advocate for
additional access to
home support and inhome health services.

4.

5.

Strategy

Revise/develop programs.

§§
§§

§§

Identify service providers.

§§
§§
Support community health service initiatives.

Advocate for more home support and in-home health
services.

Through the Healthy Community Partnerships initiative,
collaborate with Fraser Health to create new programs
and update existing programs. The focus will be to
agree on content and referral approach, particularly for
rehabilitation type programming.

§§

Implement collaboratively such that Fraser Health can
refer clients to Recreation, Culture & Parks programs.

Select individuals from Recreation, Culture & Parks and
Fraser Health who will work to develop the content for
each program, class or activity.

Identify the health, rehab and fitness programs that
would best complement Fraser Health patients needs
and improve health related outcomes.

§§

§§

Specific Actions

Corporate
Administration

Recreation,
Culture & Parks

Lead
Department

COMMUNITY SUPPORT & HEALTH SERVICES (2 OF 3)

§§

§§
§§

§§
§§

Healthier
Communities
Partnership

Langley
Division of
Family Practice
(LDFP)

Fraser Health

Langley
Division Family
Practice
(LDFP)

Fraser Health

Key Partner(s)

Medium term

Medium term

Providers of home
support and
in-home health
services identified.

§§

Number of total
home support
and home health
service programs
and/or number of
clients serviced.

Number of
total programs
developed with
Fraser Health at
Township facilities.

§§

§§

Identified health,
rehab, and fitness
programs that
best complement
patients’ needs.

§§

Priority Level
Indicator / Measure
/ Timeframe
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Collaborate with
Fraser Health in
preparation of a
Master Site Plan for
the Langley Memorial
Hospital.

Encourage active
living and health
promotion/illness
prevention for people
of all ages through
education; appropriate
and affordable
recreation programs;
and accessible parks
and trails.

6.

7.

Strategy

Collaborate with School District #35 in developing
programs.

Consider ways to work with other groups in this area.

§§
§§

Encourage better linkages between hospitals and
senior’s housing facilities.

§§

Consider ways to further enhance existing active living
and health promotion efforts for all ages.

Comment/encourage design and planning of hospital
site and buildings to be friendly to all ages.

§§

§§

Identify staff time and collaborate with Fraser Health
on plans for Langley Memorial hospital.

§§

Specific Actions

Recreation,
Culture & Parks

Community
Development

Lead
Department

COMMUNITY SUPPORT & HEALTH SERVICES (3 OF 3)

§§

§§
§§
Other Health
Service
Providers

Healthier
Community
Partnership

Fraser Health

Key Partner(s)

Long term –
Ongoing

Long term –
Ongoing

Inventory of
active living and
health promotion
programs at
Township facilities
and Schools.
Commentary on
existing programs.

§§

Commentary
on the amount
and quality of
liaising with Fraser
Health and what
is required for
the Township to
encourage better
linkages between
hospitals and
senior’s housing
facilities.

§§

§§

Staff time has
been identified.

§§

Priority Level
Indicator / Measure
/ Timeframe
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MONITORING
& EVALUATION
MONITORING PROGRESS
Effective monitoring and evaluation of strategy implementation will be ensured through
regular progress reports. Full progress reports are expected to be completed every two
years, while progress updates are expected to be provided annually.

REPORTING BACK
It is recommended that the task of collating and coordinating all the materials,
data and other monitoring information from the various departments (i.e.,. Those
responsible for managing and administering the strategies) be performed by one staff
member. This will streamline and simplify what could be a complex and arduous task if
managed by each department separately.
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FUNDING SOURCES
There are several age-friendly focused initiatives and grants available in BC that the Township and other agencies
may consider pursuing. Such grants may serve to offset the capital and operating costs of implementing the
strategies identified in this plan. The Township and community partners are encouraged to seek additional sources
of funding as new opportunities emerge.

BC GOVERNMENT

BC HOUSING

Community Recreation Program
(Applications closed)
http://www.cscd.gov.bc.ca/Lgd/infra/infrastructure_
grants/community_recreation_program.htm

Home Adaptations for Independence
Program provides financial assistance to help
eligible low-income seniors and people with
disabilities in BC for home adaptation to improve
accessibility and promote safe, independent living.
Up to $20,000 per home.
http://www.bchousing.org/Options/Home_
Renovations

Infrastructure Planning Grant Program
Provincial funding program for long-term plans and
assessment studies to support local government
infrastructure. Up to $10,000 available for plans that
include, but not limited to: capital asset management,
integrated storm water management plans, water
master plans and liquid waste management
http://www.cscd.gov.bc.ca/Lgd/infra/infrastructure_
grants/infrastructure_planning_grant.htm
BC Seniors’ Home Renovation Tax Credit
A tax credit to assist individuals of 65 and over with
the cost of permanent home renovations to improve
accessibility and mobility in their home. Up to $1,000
per tax year.
http://www2.gov.bc.ca/gov/content/taxes/incometaxes/personal/credits/seniors-renovation
Cycling Infrastructure Funding/Bike BC
Cost sharing cycling program to help local
governments with bicycle infrastructure.
http://www2.gov.bc.ca/gov/content/transportation/
funding-programs-and-engagement/funding-grants/
cycling-infrastructure-funding

Project Development Fund
Supports innovative housing solutions for British
Columbians most in need.
http://www.bchousing.org/Initiatives/Financing/
HEF#sthash.CSuXeNSe.dpuf
Community Partnerships Initiative
Program provides advice, referrals to partnership
opportunities and arranges construction or long-term
financing for non-profit societies to create selfsustaining, affordable housing developments.
http://www.bchousing.org/Initiatives/Financing/
CPI#sthash.JZOjKEOt.dpuf

BC HEALTHY COMMUNITIES
BC Healthy Communities Initiative
Provides grants for eligible local governments to
develop local policies and actions to help residents
lead healthier lives.
http://bchealthycommunities.ca/localgovernmentfunding
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BC REHAB FOUNDATION

THE STEVE NASH FOUNDATION

Project Grant Program
Supports initiatives and projects designed to benefit
people with disabilities. Values for the grants are
between $2,000 and $5,000.
http://www.bcrehab.com/applications/project-grantprograms

BC Grants
Each year the foundation awards grants to childfocused non-profits that provide direct health
and education services to under-served children
throughout BC.
http://stevenash.org/bc-grants/

CANADA MORTGAGE & HOUSING

UNION OF BC MUNICIPALITIES

Seed Funding
Program offers financial assistance to housing
proponents who are in the early stages of developing
an affordable housing project. Seed funding is
available for up to $20,000 per housing project (up to
$10,000 as a grant and an additional $10,000 in the
form of an interest free loan).
http://www.suma.org/cmsupload/fckeditor/Grants___
alpha/cmhc_seed_funding.pdf

Seniors Housing & Support Initiative

EMPLOYMENT & SOCIAL
DEVELOPMENT CANADA
New Horizons for Seniors Programs
Supports community based projects that help
promote volunteerism, senior mentoring, awareness of
elder abuse, social participation of seniors, and capital
assistance for new and existing projects and programs
for seniors.
http://www.esdc.gc.ca/eng/seniors/funding/about/
index.shtml

REAL ESTATE FOUNDATION
Grant Program
Support real estate and land use related research,
public and professional education, and law reform, as
well as other real estate and land use related initiatives
intended for the public or professional good.
http://www.refbc.com/grants
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Provides grants for community planning initiatives or
projects. Twenty five grants are available in 2016 for up
to $20,000 per initiative.
http://www.ubcm.ca/EN/meta/news/newsarchive/2015-archive/age-friendly-grant-programcontinues.html

UNITED WAY OF THE
LOWER MAINLAND
Grant Opportunities
Specifically targets investments to children age 0-6,
children age 6-12, seniors and a foundational strategy
of Building Strong Communities. Grant opportunities
arise occasionally.
http://www.uwlm.ca/about-us/

VETERANS AFFAIRS CANADA
Veterans Independence Program
Financial assistance for veterans to remain independent
in their own home. Based on circumstances and needs,
financial assistance may be used to obtain services to
care for individuals and their homes.
http://www.veterans.gc.ca/eng/services/health/
veterans-independence-program
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