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1.0 ESTABLISHMENT 
 

The RECREATION, CULTURE, AND PARKS ADVISORY COMMITTEE (the 
“Committee”) is established pursuant to the Advisory Committee Establishment 
Bylaw 2008 No. 4700 (the “Bylaw”), including its amendments and is an advisory 
committee subject to the specific scope and mandate outlined in this Bylaw and as 
supplemented by the provisions of this document. 

 
 
2.0 PURPOSE 
 
 The Committee is established by Council to: 

 
2.1 Provide advice to Council and/or the Division on budgets, policies, 

priorities, service levels, issues and plans; 
 
2.2 Represent all segments of the community by providing a conduit between the 

community and Council.  It may coordinate and encourage public participation 
in decisions regarding budgets, policies, priorities, service levels, issues and 
plans; 

 
2.3 Incubate good ideas, develop creative solutions and initiate change in the area of 

budgets, policies, priorities, service levels, issues and plans; 
 
2.4 Advocate the understanding of the value of recreation, culture, and parks to the 

public and Council to assist in decisions regarding budgets, policies, priorities, 
service levels, issues and plans. 

 
 

3.0 MANDATE 

 
The Recreation, Culture, and Parks Advisory Committee is an advisory body 
established to focus on public leisure services in Langley and to assist the Corporation 
to deliver services which best meet the needs of Langley citizens.  It will respond to 
requests by the citizens, the Recreation, Culture, and Parks Division, and Council for 
analysis, comment and advice.  It will also take the initiative of providing advice on 
matters it believes are important. Without limiting the generality of the foregoing, the 



 
 

Committee will get involved in matters of public policy, service levels, and establishing 
priorities. It will also deal with specific issues or problems that might arise.  It may 
cause plans to be developed and participate in the planning process.  It may have input 
to annual budgets. 
 
 

 

4.0 COMPOSITION AND STRUCTURE 

 
4.1 Community Representatives 

 

Council is requested to consider Langley’s diversity and appoint applicants who 
possess knowledge, experience or interest in areas of recreation and sport, arts and 
culture, parks and environment, marketing and business services with a broad range 
of public interest. 

 
 
5.0  ROLES AND RESPONSIBILITIES 
 

5.1 Who Speaks for the Committee? 
 

The Co-Chair will generally speak on behalf of the Committee.  All committee members 
will be clear when they communicate on leisure service matters about whether they are 
speaking as an individual or attempting to interpret a Committee decision or position. 

 
5.2 Delegations 

 

For groups or individuals who wish to appear as a delegation: 
 
5.2.1 Staff attempts to deal with issue, thereby reducing the need to appear at the 
 Committee. 
 
5.2.2. If required, group or individual is referred to the Committee (Committee 

gets background note from staff and the group’s submission). 
 
5.2.3 If a group is still unsatisfied, Council is its last resort. 

 
This will be the preferred process (although an individual or group may request to 
appear as a delegation to Council at any time). 

 
Staff/Co-Chair will also designate and invite community groups to come to each 
committee meeting to make a brief presentation. This will enhance the 
communication between community groups and the Committee. 

 
5.3 Agenda Setting 

 

The agenda is set by staff and the Co-Chair.  Committee members are able to add 
items to the agenda.  A round table discussion should be included at the end of each 
meeting which allows all members to indicate matters they wish to discuss at upcoming 
meetings or make any other comments not covered on the agenda. 

 
 
 



 
 

5.4 Meeting Schedule 
 

The Committee will meet once per month on the second Wednesday.  An annual 
meeting calendar will be published. 

 
The Committee will designate and protect time to deal with issues it believes are 
important. This time may be at regular meetings or in a workshop setting. 

 
5.5 Liaison with Council 

 

Annually, soon after the orientation of the Committee, a meeting should be held 
between Council and the Committee to agree on the Committee’s workplan/priorities 
for the upcoming year. 

 
For some complex or major motions, the Committee Co-Chair or designate (but not 
Councillor) may be asked to attend a Council meeting to represent the issue.  Annually, 
the Co-Chair presents a report to Council on the year’s activity. 

 

6.0  TASK FORCE 
 

The Committee shall form at least two annual Task Forces. In the case of the Langley 
Walk Task Force, it shall operate for a period of time in excess of what is permitted in 
the Bylaw. 

 
Langley Walk                        180 days 
Langley Awards                    180 days 

 
 
7.0  SUBCOMMITTEES 

 
When and as required by other levels of government, and in maintenance of 
professional standards, accreditations or best practices Council may consider and 
allow the formation of subcommittees with specific expertise and oversight. As these 
subcommittees are not ad hoc or task force specific, the establishment of a 
subcommittee must be by a resolution of Township Council on a yearly basis. 

 
The presentation of reports and recommendations from the subcommittees to the 
Committee shall be made by the designated appointee serving on a particular 
subcommittee. The Committee will consider formal reports and presentations by the 
subcommittee chair or other designated member of the subcommittee when proper 
notice of such presentations is given.  (Proper Notice is defined as a written notice to 
the Co-Chair of the RCP Advisory Committee, with copy to the RCP designated 
representative serving on the subcommittee, received two weeks prior to the regular 
meeting of the RCP Advisory Committee.) 

 
Subcommittees must meet regularly and for a minimum of nine meetings annually. 
Subcommittees must establish a regular schedule of meetings considerate of the 
RCP designated representative’s availability.  Although subcommittees are allowed to 
meet without a RCP representative present, it is duty of the subcommittee chair to 
keep the representative informed and aware of the meeting’s agenda and result. 
 
 



 
 

8.0  ESTABLISHMENT of the Museum Advisory Group (Subcommittee) 

 
The Langley Centennial Museum is an operation of the Township of Langley 
Recreation, Culture, and Parks division and by its accreditation as a public museum in 
the Province of British Columbia and Canada it is required to meet specific criteria 
mandated by those levels of government to receive support and funding. It is hereby 
necessary to establish a Museum Advisory Group to ensure that provincial and federal 
museum standards are met and that governance by the Township’s Council through 
the Recreation, Culture, and Parks Committee is clear and evident. 

 
8.1 Purpose of the Museum Advisory Group 

 

The Museum Advisory Group is established as a subcommittee of the Recreation, 
Culture, and Parks Advisory Committee to: 

 

8.1.1. Provide advice and guidance in relation to policies governing the museum 
operations inclusive of but not limited to collections, exhibitions, programs, 
services, and facilities. 

8.1.2 Ensure that the history of the Township and area is recognized, preserved, 
and shared. 

8.1.3 Represent the interests of the wider community making certain that historical 
research, interpretation and presentation reflect a broad perspective of the 
facts and knowledge. 

 

8.2 Scope of Mandate of the Museum Advisory Group 
 

The Museum Advisory Group is a special purpose group established to provide 
support and community input into the operations of the Museum in the areas of 
collection acquisitions/management, exhibitions planning, general events and 
programs planning, educational programs, community outreach, policy 
development, and long range planning. The group’s duties and responsibilities will 
include: 

 

8.2.1. The formulation of policies and actions for the Museum, with input from 
senior museum personnel, for the approval of the Committee and 
Township Council. 

8.2.2 The development of initiatives that ensure the advancement and betterment of 
the Museum through good stewardship of the community’s collection of 
artifacts, archival materials and other items, materials, and properties of 
historic significance. To ensure that high standards of museum operations are 
being met in the areas of education, public programming, exhibitions, facilities 
and collections. 

8.2.3 The encouragement of volunteer participation in the delivery and 
execution of programs, events and services. (i.e. the Docent educational 
program) 

8.2.4. Providing input and guidance in museum planning and in setting short and 
long term goals and objectives that are measurable and deliverable within 
specific time periods. 

 
8.3 Composition of the Museum Advisory Group 

 

With respect to the cultural diversity of the Township of Langley, the composition of the 



 
 

Museum Advisory Group will be considerate of the range of cultural interests in the 
community. 

 
The Recreation, Culture, and Parks Advisory Committee will review the make-up of 
the Museum Advisory Group regularly and may recommend to Council a revision of 
organizations and groups appointing representatives to the Museum Advisory Group 
based on community demographics and the special interests of the community in 
relation to the Museum’s programs, collections, and services. 
 

The Museum Advisory Group shall be composed of representatives from and 
appointed by:  

 Kwantlen First Nation 
 Langley Arts Council 

 Township of Langley – Recreation, Culture and Parks Advisory Committee 

 Township of Langley – Heritage Advisory Committee 
 

The Museum Advisory Group will also include: 
 

 Up to five members at large appointed by Council from the general community 
who are representative of the wider demographic spectrum of residents. 

 
The Cultural Services Manager, or other Township of Langley designated staff 
person, will sit on the Museum Advisory Committee in an ex-officio capacity to 
provide the committee with expertise with respect to museum standards of operations 
in the areas of collections, programs, exhibitions and facilities. 

 
Quorum is achieved when all members of the Museum Advisory Group have been 
properly notified of a meeting and half plus one are in attendance.  A simple 
majority of those in attendance is necessary in all decisions made by the group. 

 

8.4 Appointing Members to the Museum Advisory Group 
 

Recommendations to Council for appointments to the Museum Advisory Group should 
reflect community demographics and the special interests of the Township of Langley 
in relation to the Museum’s programs, collections, and services.  All vacant Member at 
Large positions on the Museum Advisory Group require a formal call for applications.  
This call for members must be advertised on the Township Page in area newspapers 
and on the Township website. Consideration of an applicant’s request to join the group 
is to be reviewed by a committee composed of Township cultural services staff, the 
RCP Advisory Committee appointed representative and one sitting member of the 
Museum Advisory Group. Thought should be given to appointing a cross section of the 
population that includes seniors, youth, multicultural diverse individuals, business 
professionals, and educators. 

 

 

 
8.5 Terms of Appointment for members of the Museum Advisory Group 

 

Members of the Museum Advisory Group will be appointed for a two year base term.  
All appointments begin in the month of January and end in the month of December of 
the second year of a term. If for any reason an appointed member cannot complete 



 
 

his or her full term, Council may appoint another individual to fill the vacancy for the 
balance of the term. 

 
No member may serve more than three consecutive terms without a one year 
sabbatical from the committee. 

 
Upon the establishment and approval of the Museum Advisory Group as a 
subcommittee of the Committee, the Museum’s current slate of members will be 
presented to Council for reappointment. Notwithstanding some of the current members 
have already served the Museum for a few years and their initial appointments to the 
group should be considered outside the terms defined herein.  Council’s initial 
appointment of these members-at-large (5) should attempt to stagger the length of 
terms to promote future continuity on the subcommittee.  (Current members are 
defined as those individuals serving on the Museum Advisory Group as of 2011-09-04, 
prior to the establishment of the group as a subcommittee of the Township’s 
Recreation, Culture, and Parks Advisory Committee. 

 
The election of a Museum Advisory Group Chair and Vice Chair is the responsibility of 
the Museum Advisory Group and is required to be held at the first meeting of a new 
term. The Chair and Vice Chair are to be elected for a two year term. If for any reason 
either of the two positions is vacated during the two year term, the Museum Advisory 
Group may hold a new election to fill the position for the balance of the term. 
 

 
9.0  LIAISON TO OTHER RECREATION, CULTURE, AND PARKS INTEREST GROUPS 
 

The Committee recognizes that there are other individuals and groups in the 
community with interest in the practices of recreation, culture, and parks. The 
Recreation, Culture, and Parks Advisory Committee shall support the work of others 
in these areas by appointing liaison(s) to ensure timely two-way communication of 
mutual interest and benefit. 

 
These could include, but are not limited to: 

 
 Arts and Culture 

 Aquatics 

 Community Sport / Arenas 

 Sport Tourism 

 Parks and Trails 

 Senior / Older Adults 

 Equestrian 

 Access to RCP Services 

 Youth 

 Children 

 Museum 

 Active Transportation / Cycling 

 Community Development / Chamber of Service 

 Community Use of Schools 

 Christmas in Williams Park 
 



 
 

Liaison roles to be appointed by the February meeting each year and each liaison will 
have an accompanying staff person for support. This may involve additional 
community meetings for members of the Committee. 

 
 

10.0 JOINT MEETINGS 

 
The Recreation, Culture, and Parks Advisory Committee recognizes the 
importance of discussing issues of concern and priority with neighbouring 
municipalities, external organizations, and community stakeholders. 
 
Annually, the Committee should request to meet at least once with a peer 
committee(s) from one of the Township’s neighbouring municipalities to discuss items 
of relevance and commonality. 

 
 

11.0 RELATIONSHIP TO OTHER COUNCIL ADVISORY COMMITTEES 

 
The Recreation, Culture, and Parks Advisory Committee may liaise with other Council 
Advisory Committees issue by issue. 
 

 


