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Township of Langley | Economic Development Strategy 2012 - 2018
Results Summary
Background |
In April 2012, Township Mayor and Council endorsed the Township’s five year Economic Development
Strategy (EDS).
The strategy emanated from a literature review, data gathering, current situation analysis, employment
land analysis, community survey, focus group sessions, key informant interviews and a planning
workshop.
Strategy Vision |
The Township of Langley is the premier place to live, work, and invest. Diverse communities thrive in a
harmonized urban-rural setting, where balanced land use recognizes our heritage while meeting the
needs of a growing employment base. The Langley economy generates more jobs than required by our
working residents by leveraging our traditional industries and diversifying into emerging sectors.
Increased development densities have created a major town centre, fostered by quality transit and
transportation infrastructure, high quality community amenities, and exceptional recreation features.
Strategy Mission |
The Economic Development Department (EDD) helps to attract, retain, and grow industry, investment,
and jobs in the Township of Langley. As the central voice of economic development, we directly serve
Township Council and assist residents, taxpayers, local businesses, and those from outside the
community who are interested in visiting or investing. Our major roles are researching economic issues
and opportunities, encouraging the development of existing and potential businesses, promoting the
community, and attracting new sources of investment and economic activity.”
Within the strategy, six specific goals were identified to be achieved through 44 category-centric action
items related to (i) business, (ii) place, and (iii) people:
1. Help create additional jobs so that there are more jobs than working residents to maintain
employment opportunities for local workers.
2. Maintain the diversity of the local economy by helping existing companies to expand and by
attracting new industries.
3. Facilitate infrastructure improvement that contributes to economic development.
4. Contribute to town centre development.
5. Help create a learning community.
6. Enhance quality of life for Langley residents.
A target timeline in which the action items were to be achieved was identified as (i) Year 1 - 2013, (ii)
Year 2 – 2014; and (iii) Years 3 through 7 (2015-2018).
The endorsed strategy lacked the inclusion of a measurement framework to define what constituted
accomplishment of each action item. For the purpose of this summary, where a sufficient level of work
was completed in support of an action item, the action item has been identified as achieved/complete.

The new, future economic development strategy will both include measurement framework, along with
reporting milestones throughout its term.
In Q2 2018, staff commenced works in support of shaping a new, future economic development strategy
proposed to span a trajectory of 3-5 years. To date, both a competitive analysis and trends research
component, as well as a public and stakeholder engagement component have been completed.
The following is presented as a summary of strategy achievements.
Key Achievement Statements |
The Township’s existing Economic Development Strategy contains 44 category-centric action items
within the categories of ‘business’, ‘place’, and ‘people’.
• Business category includes 20 action items
• People category includes 7 action items
• Place category includes 16 action items
Of the 43 action items, 79% are either complete or are underway/ongoing.
Complete

Ongoing

Incomplete

Business

16

4

0

People

0

2

5

Place

8

4

4

Total

24

10

9

It should be noted that some action items in the current strategy became unachievable during its term
as the genesis of the item became obsolete. For example, action item #14 identified forming a
partnership with provincial initiative, LinxBC, as a single point of contact for business and/or investment
inquiries. LinxBC ceased operation in 2015. Conversely, some of the strategy’s action items propagated
opportunities for new action items to be undertaken and achieved.
There are 9 items that have not been actionized due to a number of factors as outlined in the detailed
portion of this summary.

Summary Table | Category – Business
Action
Item #
1

2

3

4

5

6

Action Item
Website Development
Through planning workshops conducted in
June 2011, participants ranked creating an
enhanced website presence as the highestranked initiative.
Dedicated Domaine
Consider the development of a dedicated
website as the basis for a platform for the
information, marketing, and communications
activities.
Online IEDC Community Profile
Prepare an online community profile
structured according to the International
Economic Development Council’s site
selector database standards.
Economic Research
Generate more economic research from
existing sources. Package into infosheets and
distribute through media including website.
Indicators to reflect issues germane to the
Township, incorporating land use and
development, labour market, and socioeconomic indices.
Economic Development News
Gather content on economic development
news, business development, capital
investment, jobs and incomes, growth versus
diversification, innovation, human capital,
and quality of life measures through a
collective of RSS feeds.
Outreach – EDS Progress
Communicate to the public and business
community. Executive summary and full plan
can be posted to the website for public

Proposed
Budget
$30,000

Completion Status and
Strategy Goal Reference
Complete

Supplementary Information
In 2017, invest.tol.ca was launched.

Help create a learning community
NIL

Complete

In 2017, invest.tol.ca was launched.

Help create a learning community
$3,000

Complete
Help create a learning community

NIL

Complete
Help create a learning community

NIL

Complete
Help create a learning community

NIL

Complete
Help create a learning community

IEDC's website no longer features location
profiles and Industry Canada no longer refers
to IEDC site. Provincially, BC now has Trade
and Invest website, wherein the Township has
a current profile.
Indicators were published through business
newsletter & via eSubscription. A trend
emerged over time where subscribers were
unsubscribing due to non-interest in
indicators. Indicator publishing therefore
ceased in July 2015. Since then, there have
been no inquiries for economic indicators.
Staff subscribe to a number of digital and print
publications for daily, weekly, and monthly
information of regional, provincial, national,
and international economic relevance.

Strategy is available on website. Progress is
shared via eNewsletter and featured in News
section of website.

7

8

9

10

access. An annual report card on the
progress of economic development initiatives
should be prepared and released to the
public.
EDD Newsletter
A regular newsletter would be the primary
mode of communication. It should be
delivered through email on website, and
appear quarterly in 1st year, and gradually
increase in frequency. A one-page newsletter
so recipients are encouraged to scan it.
Social Media Delivery
Increase exposure of EDD work through
targeted social media delivery and create
another avenue for publicizing important
economic events and issues. Combining local
news with RSS feed news for re-distribution.
In economic development practice, content
delivery is most likely to be through
Facebook, Twitter, Youtube, Flickr, Ning,
blogs, podcasts and online discussion forums.
Business Visitation Program
An ongoing outreach program is considered a
usual cornerstone of a community’s business
retention and expansion efforts to measure
the pulse of local business community,
understanding the issues, concerns, barriers,
and development opportunities.
Networking Event
Deliver a regular networking event would be
a “go-to” event that would have good appeal
amongst a cross-section of Langley and
perhaps regional businesses. Event models
could be explored, perhaps with a specific
economic or sector theme.

NIL

Complete
Help create a learning community

$10,000

Ongoing
Help create a learning community

$5,000

Complete
Maintain the diversity of the local
economy by helping existing
companies to expand and by
attracting new industries

$15,000

Complete
Help create a learning community
Maintain the diversity of the local
economy by helping existing
companies to expand and by
attracting new industries

Newsletter was published in .pdf format from
2013-2016, until conversion to digital, email
embedded format was released in 2017.
Newsletters are issued at coincide with timely
or relevant issues, events, and/or
opportunities. Efforts to increase subscriber
base are an ongoing work activity item.
In 2016, staff piloted a non-TOL, stand-alone
FaceBook presence which was subsequently
decommissioned in order that municipality
maintain a single social media identity /
presence. As events & opportunities emerge,
staff launch communications activities
including social media. In 2018, TOL endorsed
a corporate social media policy governing
protocols, identity, presence, etc.
Traditional door-to-door visitation activities
migrated in 2016 to annual Business Walk.

Staff deliver annual Economic Forum, and
collaborate with business organizations to cohost events such as Aboriginal Business Match,
Small Business BC ‘Local Leaders’ event, UDI
‘Open for Business’ event. Forum themes have
included transportation, adaptable housing,
growth in a low-carbon future, farming outside
the box, and shaping future economic
development strategy.
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Business Support Services
Provide ongoing business support services to
the many local businesses who regularly
contact the municipality seeking assistance
accessing resources, making new
investments or resolving business barriers.
EDD can refer these enquiries and broker
service assistance within the Township.
Target Sectors
Corroborate target sectors that will be the
focus of marketing and attraction activities.
Some sectors should be prioritized for
development because they complement the
natural and built assets of the Township,
generate well-paying jobs and will likely
continue to grow in the future.

NIL

Marketing Partnerships
Explore and establish more marketing
partnerships to increase reach and lower
costs. Co-operation makes good sense
especially when the marketing goals of
potential partners align to generate mutually
beneficial results. Tourism Langley, City of
Langley, 2 universities are obvious candidates
for co-operative marketing efforts.
LinxBC
Participate in LinxBC initiative that endeavors
to position itself as the first stop for
businesses looking to locate within BC. It
offers a single point of contact for enquiries,
first stage investment reports on the
member communities and sectors, and
research on opportunities and emerging
markets.

NIL

Ongoing
Maintain the diversity of the local
economy by helping existing
companies to expand and by
attracting new industries

NIL

Ongoing
Maintain the diversity of the local
economy by helping existing
companies to expand and by
attracting new industries
Help create additional jobs so that
there are more jobs than working
residents to maintain employment
opportunities for local workers
Complete
Maintain the diversity of the local
economy by helping existing
companies to expand and by
attracting new industries

$3,500

Complete
Maintain the diversity of the local
economy by helping existing
companies to expand and by
attracting new industries
Help create additional jobs so that
there are more jobs than working
residents to maintain employment
opportunities for local workers

Commonly requested and valued resources are
made available through website and through
TOL’s Open Data. Staff work with regional and
local business associations to support business
retention, attraction and expansion efforts.

A number of separate yet complimentary
efforts have been executed including (i)
leveraging YNJ and rotary-wing niche; (ii) intermunicipal collaboration to support a regional
applied technology hub including sectors in
manufacturing, aerospace, and agritech; (iii)
building upon creative/filming industry's work
in municipality; (iv) initiating Buy Local
activities; (v) increasing sport hosting
attraction with Tourism Langley , etc.
Work with official partners of the Township as
well as with all local business associations,
applicable professional associations, Tourism
Langley, LOCO BC, etc. to leverage marketing
partnerships

LinxBC is no longer in existence. It was
replaced by BC's Trade and Investment portal
Britishcolumbia.ca which maintains current
information and data about investment
opportunities in the Township.

15

16

17

18

19

Asia-Pacific Initiative
Participate in the province’s Asia-Pacific
Initiative would create a logical reference
point for all matters related to investment
and business attraction from the Asia region.

NIL

Complete
Maintain the diversity of the local
economy by helping existing
companies to expand and by
attracting new industries
Help create additional jobs so that
there are more jobs than working
residents to maintain employment
opportunities for local workers
Complete

Metro Vancouver Commerce
Participate in Metro Vancouver Commerce
programs, where they support and promote
investment attraction and economic
development projects in the Township.

$3,500

Event Attendance
Event attendance, whether conferences,
seminars, or other networking events that
are associated with priority sectors, should
be a core marketing and promotion initiative.

NIL

Ongoing

Shared Marketing Tools
Share marketing tools with Tourism Langley
to make the most efficient use of resources
and ensure consistency in marketing efforts.

NIL

Maintain the diversity of the local
economy by helping existing
companies to expand and by
attracting new industries
Complete

Business in Vancouver Supplement

NIL

Maintain the diversity of the local
economy by helping existing
companies to expand and by
attracting new industries

Help create a learning community
Complete
Maintain the diversity of the local
economy by helping existing
companies to expand and by
attracting new industries

Asia-Pacific Initiative is no longer in existence.
It was replaced by AdvantageBC which was
subsequently decommissioned in 2017. A
profile of the Township’s business and
investment opportunities is available through
BC's Trade and Investment portal
Britishcolumbia.ca

Metro Vancouver Commerce is no longer in
existence. It was rebranded as Vancouver
Economic Commission and its efforts are
Vancouver-centric. Participate on current
MetroVan Regional Prosperity Initiative –
Economic Developers Committee as well as on
regional efforts such as regional applied
technology hub with Maple Ridge, Mission,
Abbotsford and Chilliwack.
Staff regularly attend regional and local events,
and equally host municipal booth.

Through conditions within the ongoing Fee for
Service Agreement with Tourism Langley, this
is being achieved.
The ROI of print ad space has become
increasingly costly and challenging to justify.
Average ad space, for a visible ad, in
publications such as Business in Vancouver
cost up to $7,000 per ad. Digital ads including
paid boosts on FaceBook cost a fraction of
print ads, and produce analytics.

20

Site Selection Advertising

NIL

Complete
Maintain the diversity of the local
economy by helping existing
companies to expand and by
attracting new industries

In 2016, Business in Vancouver collaborated
with the Township and the City to produce a
Langley feature. A profile of the Township’s
business and investment opportunities is
available through BC's Trade and Investment
portal Britishcolumbia.ca
Several publications as listed in strategy no
longer exist. Others, such as Site Selection
Online, is US-oriented with ad space ranging
from $5,000-$7,000US for 1/4 page ad. A
profile of the Township’s business and
investment opportunities is available through
BC's Trade and Investment portal
Britishcolumbia.ca

Summary Table | Category – People
Action
Item #
21

22

23

Action Item
International Student Attraction
Work with Langley educational institutions to
support and augment marketing efforts to
attract international students by highlighting
the local assets and exploring possibilities for
collaborative marketing of the local area. In
addition, work to leverage the efforts of the
provincial government to raise the profile of
British Columbia as a destination for
international students.
International Student Family Marketing
International students are often
accompanied or visited by family. This
creates an excellent opportunity to promote
the community and its business and
economic potential to these visitors.
Co-op Student Graduates Retention
Investigate where graduates find their “first
career” jobs and explore a partnership effort

Proposed
Budget
NIL

Completion Status and
Strategy Goal Reference
Incomplete

Supplementary Information

NIL

Incomplete

Local universities have vested in target
markets including international student
attraction. Municipality could perhaps better
offer support in way of promotional materials.

NIL

Incomplete

Working with local business organization,
municipality could perhaps better offer

Local universities have vested in target
markets including international student
attraction. Municipality could perhaps better
offer support in way of promotional material,
attending various lunch and dinner events as
well as participating in orientation week.

24

25

26

27

that would retain co-op student graduates to
work for Langley businesses after graduation.
Graduating International Students
Retention
Undertake initiative to proactively work to
retain graduating international students to
work in the community who have a 2-year
window after their graduation to apply to the
Provincial Nominee Program.
Entrepreneurs Week
An entrepreneur’s week could be hosted on
an annual basis. It would allow high school
and post-secondary graduates to learn the
benefits of establishing and owning
businesses. Site visits to local businesses
would inform participants about career and
entrepreneurial opportunities.
Professionals Recruitment
Recruit young and mid-career professionals
who value the Township’s lifestyle and
quality of life. US research has shown that
many university-educated professionals will
make a decision on where to live first, then
look for a job within that area.
Attract Immigrant Entrepreneurs
Attempt to attract immigrant entrepreneurs
and skilled workers using the Provincial
Nominee Program. It offers accelerated
immigration for qualified entrepreneurs who
have the ability to develop successful
businesses in the province and to skilled
workers that can fill job positions that
businesses need and are having difficulty
filling.

support to understand resource needs of local
businesses.
LearnLiveBC enables international students
who have met specific criteria to apply for a
post-graduation work permit that is valid for
up to 3 years. This is done in conjunction with
Immigration and Citizenship Canada.

NIL

Incomplete

$2,500

Incomplete

Ongoing activities completed by local business
organizations target entrepreneurs and small
business owners. Municipality could perhaps
better offer support in way of promotional
materials.

Ongoing

In support of Township’s Age-Friendly
Strategy, support efforts of Langley Division of
Family Practice in their recruitment of
additional physicians to the community.

NIL

Help create additional jobs so that
there are more jobs than working
residents to maintain employment
opportunities for local workers

NIL

Enhance quality of life for Langley
residents
Ongoing
Help create additional jobs so that
there are more jobs than working
residents to maintain employment
opportunities for local workers
Enhance quality of life for Langley
residents

Ongoing activities completed by local business
organizations target immigrant entrepreneurs.
Staff attend events that support immigrant
entrepreneur opportunities such as May 2018
Newcomers Entrepreneur Event held at
Langley Events Centre.

Summary Table | Category – Place
Action
Item #
34

29

30

Action Item
Community Brand
Evaluate how a community brand for
directing economic development could be
developed or leveraged with other
community organizations. Rather than
reinventing all brand elements, co-operate
with other stakeholders who are branding
the area and seek consistency in visual design
when promoting the community to the
marketplace.

Proposed
Budget
$5,000

Completion Status and
Strategy Goal Reference
Complete
Help create a learning community
Contribute to town centre
development

Brand Proposition
Create a brand proposition that would serve
economic development marketing. The
output of this exercise would be a unique tag
line(s) and messaging that would be
appropriate for investment, business and
people attraction.

$7,500

Communication with Private Sector
Communicate with private sector to identify
issues with the development. EDD can play
an important role as liaison between
municipality and development community to
ensure the development process is not
slowed or restricted by unnecessary
procedures or by-laws. EDD should strive to
hold at least bi-annual meetings with the
Urban Development Institute (UDI) to
understand any new issues facing the
development sector.

NIL

Complete
Help create a learning community
Contribute to town centre
development

Complete
Contribute to town centre
development

Supplementary Information
Brand proposition research work was explored
by the 2014 Economic Development Advisory
Committee (EDAC) – Branding Proposition Task
Force. A proposal was submitted to the
Committee in December 2014 yet additional
works were requested in 2015 but were not
completed. Branding was completed in 2018 via color scheme on website and promotional
materials, via brand statement including
tagline. All marketing collateral is being
updated to reflect brand.
Brand proposition research work was explored
by the 2014 Economic Development Advisory
Committee (EDAC) – Branding Proposition Task
Force. A proposal was submitted to the
Committee in December 2014 yet additional
works were requested in 2015 but were not
completed. Branding was completed in 2018 via color scheme on website and promotional
materials, via brand statement including
tagline. All marketing collateral is being
updated to reflect brand.
TOL meets quarterly with UDI Fraser Valley.
EDD equally remains connected with
commercial / industrial realtors to understand
optics from this purview.

31

32

33

34

Bylaw Amendments
Identify and help amend ineffective by-laws
virtue of outcomes of discussions with the
development community. Any bylaws that
potentially cause undue delays and increased
costs to development process should be
closely reviewed to determine if the bylaw’s
intention could be preserved without
creating disincentives to development.
Development Approval Estimates
Review effectiveness of application /
approval process to provide developers with
early indication of issues their application
faces. EDD could support ensuring
application consistency to improve
prediction confidence – by helping
developers organize applications in a predetermined format, creating a database of
past decisions including rationale cited, etc.
Investment Guide
Create an omnibus investment guide geared
towards development community and
prospective investors interested in the
building and development. A consolidated
document that combines baseline
community data for residential, industrial
and commercial development processes that
provides information to investor,
entrepreneur, or developer seeking to
establish a business in the municipality.
Downtown Core
Promoting development of a downtown core
was consistently referred to in the focus
groups to help improve the sense of place for
residents, and to attract businesses. EDD
could be an advocate when considering new
projects in the context of whether it helps or
hinders growth of a downtown core. EDD

NIL

Ongoing
Contribute to town centre
development

NIL

Complete
Contribute to town centre
development

$15,000

Complete
Contribute to town centre
development
Maintain the diversity of the local
economy by helping existing
companies to expand and by
attracting new industries.

NIL

Incomplete

Staff have provided recommendations for
inclusion through omnibus.

For several consecutive years, NAOIP has
ranked the Township in the top 5
municipalities in the lower mainland to provide
fastest development application approval
rates.

In 2016, a business attraction video and a
lifestyle attraction video were created and are
available on the website and YouTube channel.
Sector profile videos have further been
developed as part of digitized marketing
collateral.

The municipality has commercial cores in
several communities as opposed to a single
downtown core.
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could assist by remaining current with new
initiatives to encourage downtown
development.
Densify Developable Lands
Promoting densification of developable lands
to allow for a greater mix
of uses
including residential, retail, office, and
industrial. EDD could support promoting
densification through communications with
the development sector.

Agriculture Uses on ALR Lands
Consider promoting utilization of productive
ALR lands for agricultural uses, to increase
jobs and economic growth. The EDD could
work with Langley Sustainable Agriculture
Foundation (LSAF) to highlight issues in
keeping ALR lands from production. EDD
could conduct research, promote agriculture
with businesses, and potentially assisting
applications for funding available from
different levels of government or
organizations.
Use of Fraser River Lands
Promote use of Fraser River lands for
commercial/industrial, recreational, or
potentially more residential. Explore creative
ways to promote agriculture and public
access to the Fraser River at the same time. It
was widely believed by focus group
participants that the Fraser River
represented an important asset that is
currently being under-utilized.
Employment Trends

NIL

Complete
Contribute to town centre
development
Maintain the diversity of the local
economy by helping existing
companies to expand and by
attracting new industries.

NIL

Complete
Maintain the diversity of the local
economy by helping existing
companies to expand and by
attracting new industries.

NIL

Staff remain informed about neighborhood
plan processes and status, and monitors
development application activity. In support
of densification considerations, the last
employment land study was conducted in
2010, and given the recent years real estate
climate, is due for an update. This item was
identified to Agricultural Advisory & Economic
Enhancement Committee (AAEEC) as a
potential workplan item however there was
insufficient interest.
The Township endorsed a 20-Year Agricultural
Viability Strategy in 2013, and hosts AAEEC
Advisory Comittee. Staff host events including
Circle Farm Tour, and promote farm and farmto-table sectors through efforts such as Buy
Local Program. Staff work with agencies and
organizations including KPU Langley on
activities and studies in support of farming.

Incomplete

This item was identified to the AAEEC Advisory
Committee as a potential workplan item
however there was insufficient interest.

Ongoing

The last employment land study conducted by
the municipality was in 2010, and given the

39

40

41

42

Monitor employment lands trends to ensure
supply conditions do not constrain
anticipated land needs. Metro Vancouver’s
Regional Growth Strategy underlines
fostering healthy and complete communities
with a range of services and amenities
including affordable housing, transportation
infrastructure, etc.
United States Border Crossing
Work with surrounding municipalities and
community partners to ensure the U.S.
border crossing at Aldergrove continues to
be an asset as this is an important trucking
route for the movement of goods to and
from the US and has potential for developing
adjacent employment lands.

Maintain the diversity of the local
economy by helping existing
companies to expand and by
attracting new industries

NIL

Complete
Facilitate infrastructure
improvement that contributes to
economic development

Transit and Transportation Services
Conduct research on transportation issues
and opportunities by highlighting business
and labour market needs

NIL

Research on Affordable Housing
Support research that highlights the
importance of affordable housing and outline
the importance of this linkage to the local
labour market.

NIL

Research and Planning Assistance
Provide research and planning assistance for
flagship developments including providing
baseline community data, searching for

NIL

Ongoing
Facilitate infrastructure
improvement that contributes to
economic development
Ongoing
Enhance quality of life for Langley
residents

Ongoing
Help create a learning community

recent years real estate climate, is due for an
update. Staff remain informed about
employment trends, and of recent, lack of
talent & workforce retention primarily due to
wages & affordable housing in the province. In
2016, this item was selected by the AAEEC
Advisory Committee as a workplan item and is
incomplete due to other priorities.
Upgrades complete to commercial crossing at
Aldergrove, providing enhanced crossing
service hours from 8:00am to midnight, 7 days
a week. Further, NEXUS services are also
available from 10:00am to 8:00pm daily.

In November 2012, a new transit exchange and
park & ride facility was opened in Willoughby
to increase access ride & rapid transit access
and services. Mayor, Council and staff
continue to advocate for improved transit
including to employment lands / industrial
areas.
In 2013, Council endorsed a Housing Action
Plan to guide decision-making related to
market and non-market housing. The Plan
includes over 50 short, medium and long-term
actions that aim to encourage a diverse and
affordable supply of housing in the Township.
In 2016, Council endorsed Metro Vancouver’s
Regional Affordable Housing Strategy as a
collaborative approach to addressing regional
housing needs.
Statistical information and baseline community
data has been released through statistical
profile, economic indicators, sector profiles, as
well as economic impact studies.

43

funding assistance, sourcing consultants for
feasibility and business planning and serving
as a liaison with Township staff and elected
officials. Major opportunities identified
include: Agriculture Centre of Excellence;
support development of a Performing Arts
Centre; develop sports and leisure amenities.
Biotech Research Park
Work with Trinity Western University (TWU)
to pursue development of proposed biotech
research park with goal for further
development at TWU as identified in
Township’s Rural OCP 1993. As municipality
owns other strategic lands, it is possible that
the biotech research park could be linked
with other projects such as Agricultural
Centre of Excellence or the Performing Arts
Centre. The biotech park will also be a key
element in development of a biotech
business cluster with biotech firms already
interested in being co-located at the site.

Nil

Incomplete

The City of Surrey has since developed a well
established "Innovation Boulevard" enveloping
research, health, business, higher education
and government to create new health
technologies through medical devices,
independent living and digital health. As the
municipality is home to numerous applied
technology business, including manufacturing,
robotics, aviation, and agritech, there may be
greater opportunities in this genre of research
park.

Summary |
Since the commencement of this Economic Development Strategy in 2013, for completion by 2018, nearly 80%
of the 43 action items has been completed or are underway/ongoing.
Business - All 20 action items listed in this category were actioned on. From website development and launch,
to branded marketing collateral both digital and print, from in-person business walks/outreach, to working
cooperatively with the various local business organizations in the community, a solid foundation was
established to support the EDS through the work achieved in this category.
People - Valuable municipal efforts to attract people, including immigrant entrepreneurs, international
students, and relocating professionals, was marginal and may be an indication that the municipality has more
of a support role to play than a focused, direct vest given the broad and changing spectrum of demands and
supply.
Place – With the launch of specific action items including new business and lifestyle attraction videos for
YouTube in 2016, and the establishment of brand for Township economic investment and development in
2018, creating a sense of place – to support business / investment opportunities, and people / employment
lands – has been grounded.

Complete

Ongoing

Incomplete

Business

16

4

0

People

0

2

5

Place

8

4

4

Total

24

10

9

This structure of this Economic Development Strategy lacked the inclusion of a measurement framework to
define what constituted accomplishment of each action item. As noted previously, for the purpose of this
summary, where a sufficient level of work was completed in support of an action item, the action item has
been identified as achieved/complete. Further, some of the action items became unachievable during its term
as the genesis of the item became obsolete. For example, action item #14 identified forming a partnership
with provincial initiative, LinxBC, as a single point of contact for business and/or investment inquiries. LinxBC
ceased operation in 2015. Conversely, some of the strategy’s action items propagated opportunities for new
action items to be undertaken and achieved.
In Q2 2018, staff commenced works in support of shaping a new, future economic development strategy
proposed to span a trajectory of 3-5 years. In 2018, both a competitive analysis and trends research
component, as well as a public and stakeholder engagement component were both completed. A full draft of
the Strategy will be created for April 2019, and comments will be sought from business and resident
stakeholders. Then, from May to December 2019, the proposed Strategy will be finalized and presented to
Township Council for consideration.

Township of Langley
20338 - 65 Avenue
Langley, British Coloumbia V2Y 3J1
General Information
604.534.3211
Economic Investment and Development Department
invest.tol.ca

The Township of Langley strives to use environmentally responsible methods
and materials and encourages its residents to do the same. Please recycle.

CD18-599

