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RECOMMENDATION:

That Council approve the Terms of Reference for the preparation of a Social Sustainability
Strategy, in the form presented substantially as Attachment A.
EXECUTIVE SUMMARY:

Staff have prepared, for Council’s consideration, a Terms of Reference (ToR) for the
preparation of a Township of Langley Social Sustainability Strategy (Attachment A). Building on
the Township’s Sustainability Charter, a Social Sustainability Strategy would articulate and
guide the Township’s decisions and resource allocations on social sustainability matters over
the next 10 or so years. In broad terms, a Social Sustainability Strategy would:
•
•
•

identify the Township’s social sustainability goals and priorities;
provide appropriate strategies and actions to work towards the Township’s goals; and
clarify the Township’s roles and responsibilities on social sustainability matters.

The purpose of the ToR is to guide the preparation of the Social Sustainability Strategy,
including its Implementation Plan. As detailed in the proposed ToR, the preparation of the
Strategy will consist of five (5) key phases of work and will involve research, analysis and public
and stakeholder engagement. The Strategy is estimated to be completed in spring 2019 with
the Implementation Plan expected to be completed by winter 2020.
External consultant(s) will be drawn upon to augment staff resources and provide expertise, as
necessary, for strategic work components. The preparation of the Strategy is estimated to cost
approximately $75,000. There are adequate funds currently available within approved budgets
for this work.
Following Council’s approval of the ToR, staff will commence the work program immediately.
Subject to Council’s approval, the first phase of the work program includes the issuance of a
Request for Proposals (RFP) for external consultant(s) and the appointment of a Social
Sustainability Task Force.
PURPOSE:

The purpose of this report is to obtain Council’s approval of the Terms of Reference for a
Township of Langley Social Sustainability Strategy (Attachment A).
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BACKGROUND/HISTORY:

In 2008, Township Council adopted the Sustainability Charter, which provides a vision to build a
legacy for future generations by leading and committing the community to a lifestyle that is
socially, culturally, economically and environmentally balanced. The Sustainability Charter sets
out a series of social/cultural, economic and environmental goals and objectives. A Social
Sustainability Strategy would build upon and implement the Charter by providing strategies and
actions to achieve its social goals and objectives and by setting priorities for the implementation
of those strategies and actions.
In 2016, Council adopted an updated Official Community Plan (OCP), which provides a
long-term vision for sustainable growth and development. As the OCP integrates the framework
of the Sustainability Charter, it contains a number of objectives and policies related to social
sustainability matters, including housing, inclusion and involvement, health and leisure, and
emergency response and public safety. The OCP also indicates that the Township should
consider the creation of a Social Sustainability Plan to address the social needs of equity,
health, and inclusion (Section 3.2.1).
Earlier this year, Council allocated funding in the municipal budget for a new social planner
position. The proposed Social Sustainability Strategy would serve as a key input into the social
planning work program by clearly articulating the Township’s goals, strategies, actions, and
priorities regarding social sustainability matters.
On October 18, 2017, draft Terms of Reference for the proposed Social Sustainability Strategy
were presented to the Seniors Advisory Committee. At that meeting, the Committee endorsed
the Social Sustainability Strategy project and recommended that staff present the project to
Council for endorsement.
DISCUSSION/ANALYSIS:

Staff have prepared, for Council’s consideration, a Terms of Reference (ToR) for a Township of
Langley Social Sustainability Strategy (Attachment A). Building on the Township’s Sustainability
Charter, a Social Sustainability Strategy would guide the Township’s decisions and resource
allocations on social sustainability matters over the next 10 or so years.
The purpose of the ToR is to guide the preparation of the Social Sustainability Strategy,
including its Implementation Plan. The ToR provide a clear understanding of:
•
•
•

the purpose of the Social Sustainability Strategy and the social sustainability matters that
may be explored as part of the process
the public and stakeholder engagement approach
the process, deliverables, and estimated schedule for the preparation of the Social
Sustainability Strategy

Scope of Work:
The preparation of the Social Sustainability Strategy will include research, analysis, and public
and stakeholder engagement. The aims of this work are to:
•
•
•

Identify and better understand social issues in the Township of Langley, including existing
strengths and challenges.
Formulate the Township’s social sustainability vision and goals.
Develop appropriate strategies and actions to works towards the social sustainability goals.
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•
•

Develop an implementation plan to prioritize the various actions.
Clarify the Township’s role and responsibilities on social sustainability matters.

The social sustainability topics that may be explored as part of the process include, but are not
limited to:
•
•
•
•
•
•
•
•
•
•
•
•

children, youth, and family issues
age-friendly / seniors issues
housing (including homelessness)
economic security / poverty reduction
food security
health and wellness (including mental health and substance abuse)
community engagement and involvement
social interaction and community building
arts, culture, and entertainment
public safety
lifelong learning
accessibility, diversity, and inclusion

Guiding Principles and Assumptions
The following principles and assumptions will guide the preparation of the Social Sustainability
Strategy. These principles and assumptions are intended to shape the development of the
Strategy’s goals, actions, and implementation.
1. Integrate the three elements of sustainability. The Strategy will focus on those matters
that, for practical purposes, are generally categorized as social issues. The integrated
nature of sustainability, however, means that advancing our social aspirations may also
provide opportunities for advancing our economic and environmental aspirations.
2. Acknowledge our role and responsibilities. The Township is only one of a number of
parties that play a role in addressing social issues. The Strategy’s actions must recognize
the Township’s limited jurisdiction and funding for the delivery of social services. Where
appropriate, the Strategy’s actions should identify potential partners.
3. Build on our foundation. The Strategy should seek a balance between acknowledging
and building upon our existing strengths and foundation and identifying new directions and
initiatives that address social sustainability.
4. Be aspirational and realistic. The Strategy should be aspirational and visionary in nature,
but should also be realistic through suitable, strategic, and cost-effective actions and
implementation timelines. Undertaking too many new initiatives at the same time will likely
mean that existing initiatives will need to be scaled back or additional financial and staffing
resources will be required.
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5. Recognize our nature as a “community of communities.” The Township of Langley
consists of both a rural and urban area, and within the urban area, each community is
unique. While the Strategy is intended to address social sustainability in the Township as a
whole, it is important to recognize that social issues may be experienced differently in
different parts of the municipality.
6. Increase community capacity. The process for preparing the Strategy and its
recommended actions should strive to improve the capacity of the broader community to
address social issues by facilitating dialogue and identifying potential partnerships.
7. Ensure we can track our progress. The Strategy should identify key social indicators and
baseline data so that progress can be tracked over time.
8. Provide flexibility. While providing a clear guide for decision-making related to social
sustainability, the Strategy should recognize that conditions may change, requiring flexibility
as implementation proceeds.
Project Management
The Long Range Planning department will be responsible for managing the work program. An
inter-disciplinary Township staff team will be assembled to assist Long Range Planning and
provide input into the Strategy. External consultant(s) will be drawn upon to augment staff
resources and provide expertise, as necessary, for strategic work components, including some
of the public engagement activities.
Public and Stakeholder Engagement
The public and stakeholder engagement program, which integrates the recommendations of the
Public Engagement Strategy (endorsed by Council in 2016), will include engagement with the
following broad groups:
•
•
•

the general public and local stakeholders
government agencies and Township advisory committees
a Social Sustainability Task Force

General Public and Local Stakeholders
The general public and local stakeholders will have multiple opportunities to learn about and
contribute to the development of the Social Sustainability Strategy. The general public is
generally comprised of Township residents, property owners, workers and other interested
individuals. Local stakeholders are generally comprised of non-profit associations, community
groups, post-secondary institutions, the business community, and faith and cultural groups.
Engagement opportunities for these groups may include, but is not necessarily limited to:
•
•
•
•

community dialogues, focus groups, world cafes, community forums, discussion panels
and/or presentations
public workshops
public open houses
online engagement activities
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Government Agencies and Township Advisory Committees
The following government agencies and Township advisory committees will be advised of and
invited to participate in the process:
•
•
•
•
•
•
•
•

Fraser Health
Langley School District No. 35
TransLink
Metro Vancouver
Recreation, Culture, and Parks Advisory Committee
Seniors Advisory Committee
Heritage Advisory Committee
Agricultural Advisory and Economic Enhancement Committee

Social Sustainability Task Force
A Social Sustainability Task Force (SSTF) will be formed to provide guidance and input. The
Task Force will be established by the Seniors Advisory Committee, subject to Council’s
approval, consistent with Council Advisory Committee Establishment Bylaw 2008 No. 4700.
The Task Force will exist for the length of the process.
While established by the Seniors Advisory Committee, the Task Force members will need to
represent a broad range of stakeholder interests (i.e. not just seniors’ interests). Members may
include representatives from local non-profit associations, community groups, and government
agencies that engage in social services, research and/or advocacy. At least one (1) member of
the Task Force will be a member of the Seniors Advisory Committee.
The role of the Task Force will be advisory and participatory. Its objective is to generate
community awareness and provide strategic input at key points in the development of the
Strategy.
Engagement with the SSTF over the length of the planning process will be accomplished
through participation in approximately five meetings. Attendance and contributions at the other
public engagement events would also be encouraged. As the role of the Task Force will be to
provide guidance and input, the Task Force will be non-voting and, as such, establishing
quorum will not be necessary. Upon completion and presentation of the Implementation Plan,
the Task Force will be disbanded.
Work Program
The preparation of the Strategy, including the Implementation Plan, will consist of five (5) key
phases of work. The Strategy is estimated to be completed in spring 2019 and the Implementation
Plan is estimated to be completed in winter 2020.
Phase 1: Initiating the Project
Phase 1 of the work program begins with Council’s approval of the Terms of Reference for the
Social Sustainability Strategy. Phase 1 then involves raising awareness of the project and
establishing the Social Sustainability Task Force.
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Phase 2: Exploring Social Sustainability and our Situation
In Phase 2, an expert panel will be convened to discuss the concept of social sustainability.
The purpose of this expert panel discussion is to help frame the project and provide initial ideas
for the vision and goals by exploring the key elements of social sustainability within a municipal
context. The expert panel discussion will be open to the public and will be recorded for future
reference.
To assess the current state of various social issues in the Township, Phase 2 of the work
program then involves assembling baseline data and key information into a Social Profile. The
Social Profile would be structured around the social sustainability topics being explored as part
of the Strategy.
Phase 2 also involves engagement activities to receive public and stakeholder input on the
current state of social issues in the Township (i.e. existing strengths and areas for
improvement). Engagement activities during this phase may consist of, but are not limited to:
•
•
•
•
•

focus groups (focused conversations with key stakeholders)
community dialogues (casual conversations in small groups)
world cafes (structured conversations with participants switching tables periodically)
community forums and presentations
online engagement

The public and stakeholder input obtained in this phase, together with the expert panel
discussion and Social Profile, will provide the foundation for developing the vision and goals,
preparing the strategic directions, and setting priorities in the subsequent phases of the project.
Phase 3: Developing Goals and Strategic Directions
Phase 3 of the work program involves developing ideas for the vision, goals and strategic
directions of the Social Sustainability Strategy. Using the expert panel discussion, the Social
Profile, and the Engagement Summary from Phase 2, the SSTF will help develop ideas for the
vision. The broader public and stakeholder groups will then help develop ideas for the goals
and strategic directions through a series of public workshops and online engagement.
Phase 4: Preparing the Strategy
Phase 4 of the work program involves preparing the Social Sustainability Strategy. Initially, an
Emerging Directions Report will be prepared based on the following work:
•
•
•

the research and analysis completed in the previous phases
the public input received in the previous phases
additional research and analysis into best practices

The Emerging Directions Report will include a draft vision, draft goals, draft strategies,
suggested actions, and possible partnerships. To assist with the preparation of the suggested
actions and the identification of possible partnerships, this phase may include meetings with
various stakeholders (e.g. government agencies, non-profit associations, and community
groups). The Emerging Directions Report will then be discussed with the SSTF and Council in a
workshop format before the preparation of a more detailed draft Social Sustainability Strategy.
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The draft Strategy will be presented to the public for feedback at an open house and online to
allow for refinements prior to Council’s consideration of a proposed Strategy. Phase 4 of the
work program concludes with Council’s consideration of the draft Social Sustainability Strategy.
Phase 5: Setting Priorities
Phase 5 of the work program involves the preparation of an Implementation Plan. The purpose
of the Implementation Plan is to prioritize the actions in the Strategy, identify divisional /
departmental responsibilities, and identify potential resource and/or funding requirements. To
assist with the prioritization process, a list of criteria will be used to evaluate each action. The
evaluation criteria may include, but is not limited, the cost of the action, the time required to
complete the action, and the impact the action is likely to have on the related goal. A draft
Implementation Plan will be presented to the public online for feedback to allow for refinements
prior to Council’s consideration of a proposed Plan. Phase 5 of the work program concludes
with Council’s consideration of a draft Implementation Plan.
Project Deliverables
Three (3) key deliverables will be prepared as part of the Social Sustainability Strategy project:
a Social Profile, a Strategy, and an Implementation Plan.
Social Profile
A Social Profile shall be prepared upon the completion of Phase 2. The Profile should contain,
but is not limited to, the following components:
•
•
•

baseline data for key social indicators and trends in the Township
an inventory of existing social services available in the Township
an overview of relevant Township plans, policies, strategies, and programs

Social Sustainability Strategy
A draft Social Sustainability Strategy shall be prepared upon the completion of Phase 4. The
Strategy should contain, but is not limited to, the following components:
•
•
•
•
•
•
•

an introductory section that outlines the purpose of the Strategy and its relationship with the
Township’s broader sustainability goals and objectives
a summary of the Social Profile
a review of the roles and responsibilities of the Township, other levels of government, and
key partners on social issues
an overview of the process for preparing the Strategy
a vision statement, set of goals, baseline indicators, and targets regarding social
sustainability issues
strategies, actions, and potential partnerships to help work towards the goals and targets
an implementation section that outlines the next steps (i.e. the preparation of an
Implementation Plan)
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Social Sustainability Strategy – Implementation Plan
A draft Implementation Plan shall be prepared upon the completion of Phase 5. The
Implementation Plan should contain, but is not limited to, the following components:
•
•
•
•

an introductory section that outlines the purpose of the Implementation Plan and its
relationship with the Social Sustainability Strategy
an overview of the process for preparing the Implementation Plan
an implementation program that prioritizes the actions in the Strategy, identifies divisional /
departmental responsibilities, and identifies potential resource and/or funding requirements
an outline for an ongoing monitoring and reporting program

Financial Implications:
The estimated costs for preparing the Social Sustainability Strategy, including the
Implementation Plan, are projected at approximately $75,000. It is anticipated that a significant
portion of the funds will be allocated to external consultant(s) and public and stakeholder
engagement. There are adequate funds currently available within approved budgets for this
work.
CONCLUSION:

Staff have prepared, for Council’s consideration, a Terms of Reference (ToR) for a Township of
Langley Social Sustainability Strategy. Building on the Township’s Sustainability Charter, a
Social Sustainability Strategy would articulate and guide the Township’s decisions and resource
allocations on social sustainability matters over the next 10 or so years.
Following Council’s approval of the ToR, staff will commence the work program immediately.
Subject to Council’s approval, the first phase of the work program includes the issuance of a
Request for Proposals (RFP) for external consultant(s) and the appointment of a Social
Sustainability Task Force.
Respectfully submitted,
Patrick Ward
STRATEGIC / SOCIAL PLANNER
for
COMMUNITY DEVELOPMENT DIVISION

ATTACHMENT A

Township of Langley Social Sustainability Strategy – Terms of Reference

F.1 - Page 8

F.1
Attachment A
TOWNSHIP OF LANGLEY SOCIAL SUSTAINABILITY STRATEGY
Terms of Reference
1.0

INTRODUCTION

Social sustainability is about people – it is achieved when basic needs are met and
opportunities for enhancing human and community capacity exist. Issues related to social
sustainability include, but are not limited to, child and youth development, age-friendly planning,
housing, community involvement and support, health and wellness, and accessibility and
inclusion. Through regulation and policy development, program and service delivery, research
and advocacy, and collaboration with community partners and other levels of government, the
Township can play a key role in improving the well-being and quality of life of its residents.
1.1

Purpose of a Social Sustainability Strategy

Building on the Township’s Sustainability Charter, a Social Sustainability Strategy would
articulate and guide the Township’s decisions and resource allocations on social sustainability
matters over the next 10 or so years. In broad terms, a Social Sustainability Strategy would:
•
•
•
1.2

Identify the Township’s social sustainability goals and priorities.
Provide appropriate strategies and actions to work towards the Township’s goals.
Clarify the Township’s roles and responsibilities on social sustainability matters.
Purpose of this Document

This document outlines the Terms of Reference defining the preparation of the Township’s
Social Sustainability Strategy. The purpose of the Terms of Reference is to provide an
understanding of:
•
•
•
2.0

the purpose of the Social Sustainability Strategy and the social sustainability matters that
may be explored
the public and stakeholder engagement approach
the process, deliverables, and estimated schedule for the preparation of the Social
Sustainability Strategy
BACKGROUND

In 2008, Township Council adopted the Sustainability Charter, which provides a vision to build a
legacy for future generations by leading and committing the community to a lifestyle that is
socially, culturally, economically and environmentally balanced. The Sustainability Charter sets
out a series of social/cultural, economic and environmental goals and objectives. A Social
Sustainability Strategy would build upon and implement the Charter by providing strategies and
actions to achieve its social goals and objectives and by setting priorities for the implementation
of those strategies and actions.
In 2016, Council adopted an updated Official Community Plan (OCP), which provides a longterm vision for sustainable growth and development. The OCP contains a number of objectives
and policies related to social sustainability matters, including housing, inclusion and
involvement, health and leisure, and emergency response and public safety. The OCP also

F.1 - Page 9

F.1
TOWNSHIP OF LANGLEY SOCIAL SUSTAINABILITY STRATEGY – TERMS OF REFERENCE
PAGE 2

indicates that the Township should consider the creation of a Social Sustainability Plan to
address the social needs of equity, health, and inclusion (Section 3.2.1).
2.1

Social Sustainability Policy Context

The Township has a number of existing plans, policies, and strategies that address social
sustainability. The intent of the Social Sustainability Strategy is not to replace these existing
policies, although potential refinements and future updates may be identified. Ultimately, the
Social Sustainability Strategy will need to strike a balance between acknowledging and building
upon the Township’s existing foundation and identifying new initiatives.
The existing plans and strategies that will be considered during the preparation of the Social
Sustainability Strategy are outlined below. This list is not exhaustive. The development of the
Social Sustainability Strategy will involve the preparation of a Social Profile, a background
document, which, among other items, will identify the Township’s existing plans, policies, and
strategies that address social sustainability matters.
Township of Langley Official Community Plan: In 2016, Council adopted an updated OCP, which
provides a long-term vision for sustainable growth and development. The OCP contains a
number of objectives and policies related to social sustainability matters, including housing,
inclusion and involvement, health and leisure, and emergency response and public safety.
Public Engagement Charter and Strategy: In 2016, Township Council endorsed a Public
Engagement Charter and a Public Engagement Strategy for Planning and Development. The
Charter commits the Township of Langley to strengthen a spirit of collaboration and to ensure
meaningful community consultation contributing to the best possible quality of life for all residents,
current and future. The Strategy identifies a number of recommended actions to improve the
Township’s engagement policies and practices.
Age-friendly Strategy: In 2014, Township Council approved the Age-friendly Strategy to help the
Township meet the needs of its older residents, while providing a physical and social
environment that works for all ages.
Housing Action Plan: In 2013, Township Council endorsed the Housing Action Plan to guide
decision-making related to market and non-market housing. There are four key components to
the Housing Action Plan, set out as a series of objectives, each with short, medium and longterm actions by the Township of Langley.
Arts and Cultural Services Plan: In 2011, Township Council endorsed the Arts and Cultural
Services Plan to support and encourage partnerships that contribute to a diverse arts and
cultural community.
Sustainability Charter: In 2008, Township Council adopted a vision to build a legacy for future
generations by leading and committing the community to a lifestyle that is socially, culturally,
economically and environmentally balanced. The Sustainability Charter sets out a series of
social/cultural, economic, and environmental goals and objectives.
Parks and Recreation Master Plan: In 2002, Township Council adopted the Parks and
Recreation Master Plan to serve as both the guiding document and the principle-based
foundation of parks and recreation services for Township residents.
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2.2

Social Sustainability Services Context

Various government and non-government parties play a role in addressing social sustainability
matters in the Township of Langley. These parties include:
•
•
•
•
•
•
•

the Township of Langley
the Province of BC and its crown agencies (e.g. BC Housing)
the Government of Canada and its federal agencies (e.g. CMHC)
Fraser Health
School District No. 35
non-profit agencies and community associations
local businesses

The areas of responsibility amongst these different parties are not always clear and overlaps
exist. The development of the Social Sustainability Strategy will involve the preparation of a
Social Profile, a background document, which, among other items, will inventory the various
social services available in the Township of Langley.
3.0

GUIDING PRINCIPLES AND ASSUMPTIONS

The following principles and assumptions will guide the preparation of the Social Sustainability
Strategy. These principles and assumptions are intended to shape the development of the
Strategy’s goals, actions, and implementation.
1. Integrate the three elements of sustainability. The Strategy will focus on those matters
that, for practical purposes, are generally categorized as social issues. The integrated
nature of sustainability, however, means that advancing our social aspirations may also
provide opportunities for advancing our economic and environmental aspirations.
2. Acknowledge our role and responsibilities. The Township is only one of a number of
parties that play a role in addressing social issues. The Strategy’s actions must recognize
the Township’s limited jurisdiction and funding for the delivery of social services. Where
appropriate, the Strategy’s actions should identify potential partners.
3. Build on our foundation. The Strategy should seek a balance between acknowledging
and building upon our existing strengths and foundation and identifying new directions and
initiatives that address social sustainability.
4. Be aspirational and realistic. The Strategy should be aspirational and visionary in nature,
but should also be realistic through suitable, strategic, and cost-effective actions and
implementation timelines. Undertaking too many new initiatives at the same time will likely
mean that existing initiatives will need to be scaled back or additional financial and staffing
resources will be required.
5. Recognize our nature as a “community of communities.” The Township of Langley
consists of both a rural and urban area, and within the urban area, each community is
unique. While the Strategy is intended to address social sustainability in the Township as a
whole, it is important to recognize that social issues may be experienced differently in
different parts of the municipality.
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6. Increase community capacity. The process for preparing the Strategy and its
recommended actions should strive to improve the capacity of the broader community to
address social issues by facilitating dialogue and identifying potential partnerships.
7. Ensure we can track our progress. The Strategy should identify key social indicators and
baseline data so that progress can be tracked over time.
8. Provide flexibility. While providing a clear guide for decision-making related to social
sustainability, the Strategy should recognize that conditions may change, requiring flexibility
as implementation proceeds.
4.0

PROJECT MANAGEMENT

The Long Range Planning Department will be responsible for managing the work program. An
inter-disciplinary Township staff team will be assembled to assist Long Range Planning and
provide input into the Strategy. The staff team should have representation from the following
Township divisions (and departments):
•
•
•
•
•
•
•

Arts, Culture, and Community Initiatives
Corporate Administration
Engineering (Strategic Initiatives and Transportation)
Parks and Recreation
Protective Services – Fire
Protective Services – RCMP
Finance and Human Resources (as necessary)

To support the preparation of the Strategy, external consultant(s) will be drawn upon to augment
staff resources and provide expertise, as necessary, for strategic work components, including
some of the public engagement activities. Further details regarding the role of the consultant(s)
are provided in Section 5.3. External consultant(s) will be funded within existing Department
budgets.
5.0

SCOPE OF WORK

The scope of work includes research, analysis, and public and stakeholder engagement to
support the preparation of a Social Sustainability Strategy for the Township of Langley. The
aims of the strategy-development process are to:
•
•
•
•
•

Identify and better understand social issues in the Township of Langley, including existing
strengths and challenges.
Formulate the Township’s social sustainability vision and goals.
Develop appropriate strategies and actions to works towards the social sustainability goals.
Develop an implementation plan to prioritize the various actions.
Clarify the Township’s role and responsibilities on social sustainability matters.

The social sustainability topics that may be explored as part of the process include, but are not
limited to:
•
•

children, youth, and family issues
age-friendly / seniors issues
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•
•
•
•
•
•
•
•
•
•

housing (including homelessness)
economic security / poverty reduction
food security
health and wellness (including mental health and substance abuse)
community engagement and involvement
social interaction and community building
arts, culture, and entertainment
public safety
lifelong learning
accessibility, diversity, and inclusion

5.1

Public and Stakeholder Engagement

An extensive and comprehensive public and stakeholder engagement program is key to any
successful strategy-development process. The engagement program has three (3) main goals:
1.

Involve as many interested individuals and groups as possible within the time and resource
parameters;

2.

Broaden and diversify community participation; and

3.

Collaborate with government agencies and local stakeholders and consider their input into
the process.

To realize these goals, the engagement program integrates the recommendations of the Public
Engagement Strategy (endorsed by Council on March 21, 2016), with a particular emphasis on
the following strategies:
•

Provide a variety of formats for individuals to participate in the process.

•

Go to the people by hosting engagement activities in different parts of the Township.

•

Identify various sub-populations (e.g. youth, the disabled, and immigrants) to engage more
effectively.

The public and stakeholder engagement program will include engagement with the following
broad groups:
•

the general public and local stakeholders

•

government agencies and Township advisory committees

•

a Social Sustainability Task Force

5.1.1

General Public and Local Stakeholders

The general public and local stakeholders will have multiple opportunities to learn about and
contribute to the development of the Social Sustainability Strategy. The general public is
generally comprised of Township residents, property owners, workers and other interested
individuals. Local stakeholders are generally comprised of non-profit associations, community
groups, post-secondary institutions, the business community, and faith and cultural groups.
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Engagement opportunities for the general public and local stakeholders may include, but is not
necessarily limited to:
•

community dialogues, focus groups, world cafes, community forums, discussion panels
and/or presentations

•

public workshops

•

public open houses

•

online engagement activities

In preparation for public engagement events, a variety of communication methods will be
applied in order to raise awareness. These communication methods should include, but are not
limited to website updates, social media posts, email updates, and newspaper advertisements.
5.1.2

Government Agencies and Township Advisory Committees

The following government agencies and Township advisory committees will be advised of and
invited to participate in the process:
•
•
•
•
•
•
•
•

Fraser Health
Langley School District No. 35
TransLink
Metro Vancouver
Recreation, Culture, and Parks Advisory Committee
Seniors Advisory Committee
Heritage Advisory Committee
Agricultural Advisory and Economic Enhancement Committee

5.1.3

Social Sustainability Task Force

A Social Sustainability Task Force (SSTF) will be formed to provide guidance and input. The
Task Force will be established by the Seniors Advisory Committee, subject to Council’s
approval, consistent with Council Advisory Committee Establishment Bylaw 2008 No. 4700.
The Task Force will exist for the length of the process.
While established by the Seniors Advisory Committee, the Task Force members should
represent a broad range of stakeholder interests (i.e. not just seniors’ interests). Members may
include representatives from local non-profit associations, community groups, and government
agencies that engage in social services, research and/or advocacy. At least one (1) member of
the Task Force will be a member of the Seniors Advisory Committee.
The role of the Task Force will be advisory and participatory. Its objective is to generate
community awareness and provide strategic input at key points in the development of the
Strategy. Specifically, the role of the Task Force will be to:
•
•
•
•
•

Raise awareness of the process and public engagement activities through their various
networks.
Assist with an inventory of social services available in the Township.
Generate ideas for the vision of the Strategy.
Review and provide feedback on the draft Strategy.
Assist with setting priorities by providing input into the implementation plan.
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Engagement with the SSTF over the length of the planning process will be accomplished
through participation in approximately five meetings. Attendance and contributions at the other
public engagement events would also be encouraged. As the role of the Task Force will be to
provide guidance and input, the Task Force will be non-voting and, as such, establishing
quorum will not be necessary. Upon completion and presentation of the Implementation Plan,
the Task Force will be disbanded.
5.2

Work Program

The work program consists of five key phases of work:
Phase 1:
Phase 2:
Phase 3:
Phase 4:
Phase 5:

Initiating the Project
Exploring Social Sustainability and our Situation
Developing Goals and Strategic Directions
Preparing the Strategy
Setting Priorities

Phase 1:

Initiating the Project

Phase 1 of the work program begins with Council’s approval of the Terms of Reference for the
Social Sustainability Strategy. Phase 1 then involves raising awareness of the project and
establishing the Social Sustainability Task Force.
Process, Deliverables, and Estimated Schedule
Process & Deliverables
1. Prepare the Terms of Reference
• Prepare and present the project’s Terms of Reference to Council for
approval
2. Assemble Staff and External Consultant(s) Teams
• Issue Request for Proposals (RFP) for consultants with expertise in
social planning and public engagement
•

Q4
2017
Q4
2017

Organize and conduct an inaugural meeting with the Township staff
team to discuss the process, timeline, staff responsibilities, and any
preliminary considerations

3. Appoint the Social Sustainability Task Force (SSTF)
• Discuss potential SSTF members with the Seniors Advisory
Committee (SAC)
•

Estimated
Schedule

Q4 2017 –
Q1 2018

Finalize potential SSTF members for recommendation by the SAC to
Council
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Process & Deliverables

Estimated
Schedule

4. Raise Project Awareness
• Launch communications, including webpage and newspaper, to raise
awareness about the project
•

Complete and formally launch the project webpage to raise awareness
about the Social Sustainability Strategy

•

Begin to develop an email subscription list

•

Establish contact with government agencies and Township advisory
committees and outline opportunities for input

Phase 2:

Q1
2018

Exploring Social Sustainability and our Situation

In Phase 2, an expert panel will be convened to discuss the concept of social sustainability.
The purpose of this expert panel discussion is to help frame the project and provide initial ideas
for the vision and goals by exploring the key elements of social sustainability within a municipal
context. The expert panel discussion will be open to the public and will be recorded for future
reference.
To assess the current state of various social issues in the Township, Phase 2 of the work
program then involves assembling baseline data and key information into a Social Profile. The
Social Profile would be structured around the social sustainability topics being explored as part
of the Strategy and would include:
•
•
•

baseline data for key social indicators and trends in the Township
an inventory of existing social services available in the Township
an overview of relevant Township plans, policies, strategies, and programs

Phase 2 also involves engagement activities to receive public and stakeholder input on the
current state of social issues in the Township (i.e. existing strengths and areas for
improvement). Engagement activities during this phase may consist of, but are not limited to:
•
•
•
•
•

focus groups (focused conversations with key stakeholders)
community dialogues (casual conversations in small groups)
world cafes (structured conversations with participants switching tables periodically)
community forums and presentations
online engagement

The public and stakeholder input obtained in this phase, together with the expert panel
discussion and Social Profile, will provide the foundation for developing the vision and goals,
preparing the strategic directions, and setting priorities in the subsequent phases of the project.
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Process, Deliverables, and Estimated Schedule
Process & Deliverables
5. Conduct SSTF Meeting(s)
• Prepare and conduct SSTF meeting(s) to:

Estimated
Schedule
Q1
2018

 Discuss the process, timeline, and responsibilities
 Review a preliminary inventory of social services available in the
Township
6.

Convene an Expert Panel
• Launch communications to advertise the expert panel discussion
•

Convene an expert panel to explore the key elements of social
sustainability in a municipal context

•

Summarize the expert panel discussion into a reference document

7. Prepare the Social Profile
• Prepare a Social Profile structured around the social sustainability
topics and include the following:

Q1
2018

Q1
2018

 Baseline data for key social indicators and trends in the Township
 An inventory of existing social services available in the Township
 An overview of relevant Township plans, policies, strategies, and
programs
8. Conduct the Public Engagement Activities
• Launch communications to advertise the dialogues sessions
•

2018

Prepare and conduct engagement activities to receive public input on
the current situation regarding social issues in the Township (i.e.
strengths and areas for improvement)

9. Prepare an Engagement Summary
• Prepare a summary of the public and stakeholder input received
through the Township dialogues
10. Update Council
• Conclude Phase 2 with a Council update, including a copy of the
Social Profile and Engagement Summary
Phase 3:

Q1 – Q2

Q2
2018
Q2
2018

Developing Goals and Strategic Directions

Phase 3 of the work program involves developing ideas for the vision, goals and strategic
directions of the Social Sustainability Strategy. Using the expert panel discussion, the Social
Profile and the Engagement Summary from Phase 2, the SSTF will help develop ideas for the
vision. The broader public and stakeholder groups will then help develop ideas for the goals
and strategic directions through a series of public workshops and online engagement.
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Process, Deliverables, and Estimated Schedule
Process & Deliverables
11. Conduct SSTF Meeting(s)
• Prepare and conduct SSTF meeting(s) to help develop ideas for the
vision of the Social Sustainability Strategy.
12. Conduct Public Workshops and Online Engagement
• Launch communications to advertise the opportunities for public
engagement
•

Estimated
Schedule
Q2
2018
Q2
2018

Prepare and conduct public workshops and online engagement to
help develop ideas for the goals and strategic directions

13. Prepare an Engagement Summary
• Prepare a summary of the public and stakeholder input received
through the public workshops and online engagement tool

Q3
2018

14. Update Council
• Conclude Phase 3 with a Council update, including a copy of the
Engagement Summary

Q3
2018

Phase 4:

Preparing the Strategy

Phase 4 of the work program involves preparing the Social Sustainability Strategy. Initially, an
Emerging Directions Report will be prepared based on the following work:
•
•
•

the research and analysis completed in the previous phases
the public input received in the previous phases
additional research and analysis into best practices

The Emerging Directions Report will include a draft vision, draft goals, draft strategies,
suggested actions, and possible partnerships. To assist with the preparation of the suggested
actions and the identification of possible partnerships, this phase may include meetings with
various stakeholders (e.g. government agencies, non-profit associations, and community
groups). The Emerging Directions Report will then be discussed with the SSTF and Council
before the preparation of a more detailed draft Social Sustainability Strategy.
The draft Strategy will be presented to the public for feedback at an open house and online to
allow for refinements prior to Council’s consideration of a proposed Strategy. Phase 4 of the
work program concludes with Council’s consideration of the draft Social Sustainability Strategy.
Process, Deliverables, and Estimated Schedule
Process & Deliverables
15. Prepare an Emerging Directions Report
• Prepare an Emerging Directions Report
• Meet with stakeholders as necessary

Estimated
Schedule
Q3 – Q4
2018
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16. Conduct SSTF Meeting(s)
• Prepare and conduct SSTF meeting(s) to review and discuss the
Emerging Directions Report
17. Conduct Council Workshop
• Prepare and conduct a Council workshop to review and discuss the
Emerging Directions Report
18. Prepare the Draft Strategy
• Prepare the Draft Strategy
• Meet with stakeholders as necessary

Q1
2019
Q1
2019
Q1 – Q2
2019

19. Conduct a Public Open House and Online Engagement
• Launch communications advertising the open house and the online
engagement tool
• Prepare and conduct an open house to provide an opportunity for the
public and stakeholders to review and provide feedback on the draft
Strategy.
• Launch an online engagement tool to allow members of the public
unable to attend the open house to provide feedback

Q2
2019

20. Refine the Strategy and Present to Council
• Integrating the feedback received at the open house and through the
online engagement tool, refine the draft Social Sustainability Strategy
for Council’s consideration

Q2
2019

Phase 5:

Setting Priorities

Phase 5 of the work program involves the preparation of an Implementation Plan. The purpose
of the Implementation Plan is to prioritize the actions in the Strategy, identify divisional /
departmental responsibilities, and identify potential resource and/or funding requirements. To
assist with the prioritization process, a list of criteria will be used to evaluate each action. The
evaluation criteria may include, but is not limited, the cost of the action, the time required to
complete the action, and the impact the action is likely to have on the related goal. A draft
Implementation Plan will be presented to the public online for feedback to allow for refinements
prior to Council’s consideration of a proposed Plan. Phase 5 of the work program concludes
with Council’s consideration of a draft Implementation Plan.
Process, Deliverables, and Estimated Schedule
Process & Deliverables
21. Prepare the Evaluation Criteria
• Prepare a list of criteria to assist with the prioritization of the actions in
the Social Sustainability Strategy
22. Conduct SSTF Meeting(s)
• Prepare and conduct SSTF meeting(s) to review the evaluation criteria
23. Prepare the Draft Implementation Plan
• Using the evaluation criteria, prepare a draft Implementation Plan

Estimated
Schedule
Q3
2019
Q3
2019
Q3 – Q4
2019
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24. Conduct SSTF Meeting(s)
• Prepare and conduct SSTF meeting(s) to review the draft
Implementation Plan
25. Launch Online Engagement
• Launch communications advertising the online engagement
• Launch an online engagement tool to allow members of the public to
provide feedback on the draft Implementation Plan
26. Refine the Implementation Plan and Present to Council
• Integrating the feedback received at the open house and through the
online engagement tool, prepare a draft Implementation Plan for
Council’s consideration
5.3

Q4
2019
Q4 2019 –
Q1 2020

Q1
2020

Role of the Consultant(s)

External consultant(s) will be drawn upon to augment staff resources and provide expertise, as
necessary, for strategic work components. The consultant(s)’s role will include assistance with
the design and delivery of the public engagement program and the preparation of the project
deliverables.
Public Engagement Program:
• Assist Township staff with refining the public engagement program outlined in the project
Terms of Reference (e.g. provide comment on the most suitable engagement activities to
conduct in Phase 2 in light of the specific objectives of that phase).
• Co-design and/or co-facilitate with Township staff as many public engagement activities as
possible within the project’s budgetary parameters, but at a minimum:
 Co-design and co-facilitate with Township staff five two-hour SSTF meetings.
 Co-design and co-facilitate with Township staff six two-hour public workshops.
• Co-design the online engagement tools with Township staff (e.g. recommend potential
functionality and provide input into the content and/or questions).
Deliverables:
• Review and provide comment on the draft Social Profile prepared by Township staff,
particularly with regards to the proposed social indicators.
• With input from Township staff, prepare a draft Emerging Directions Report that includes a
draft vision statement, draft set of goals, draft baseline indicators, draft targets, draft
strategies, suggested actions and proposed partnerships.
• Review and provide comment on the draft evaluation criteria prepared by Township staff that
will assist with the prioritization of the Strategy’s actions.
• Review and provide input on the draft Implementation Plan prepared by Township staff.
6.0

PROJECT DELIVERABLES

6.1

Social Profile

A Social Profile shall be prepared upon the completion of Phase 2. The Profile should contain,
but is not limited to, the following components:
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•
•
•

6.2

baseline data for key social indicators and trends in the Township
an inventory of existing social services available in the Township
an overview of relevant Township plans, policies, strategies, and programs
Social Sustainability Strategy

A draft Social Sustainability Strategy shall be prepared upon the completion of Phase 4. The
Strategy should contain, but is not limited to, the following components:
•
•
•
•
•
•
•
6.3

an introductory section that outlines the purpose of the Strategy and its relationship with the
Township’s broader sustainability goals and objectives
a summary of the Social Profile
a review of the roles and responsibilities of the Township, other levels of government, and
key partners on social issues
an overview of the process for preparing the Strategy
a vision statement, set of goals, baseline indicators, and targets regarding social
sustainability issues
strategies, actions, and potential partnerships to help work towards the goals and targets
an implementation section that outlines the next steps (i.e. the preparation of an
Implementation Plan)
Social Sustainability Strategy – Implementation Plan

A draft Implementation Plan shall be prepared upon the completion of Phase 5. The
Implementation Plan should contain, but is not limited to, the following components:
•
•
•
•

an introductory section that outlines the purpose of the Implementation Plan and its
relationship with the Social Sustainability Strategy
an overview of the process for preparing the Implementation Plan
an implementation program that prioritizes the actions in the Strategy, identifies divisional /
departmental responsibilities, and identifies potential resource and/or funding requirements
an outline for an ongoing monitoring and reporting program
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