MEMORANDUM

TO:

MAYOR AND COUNCIL

DATE:

JANUARY 18, 2017

FROM:

COMMUNITY DEVELOPMENT DIVISION

FILE NO:

LRP00013

SUBJECT:

BROOKSWOOD-FERNRIDGE COMMUNITY PLAN UPDATE
PHASE 2 SUMMARY REPORT

The purpose of this memorandum is to provide Mayor and Council with an update regarding the
Brookswood-Fernridge Community Plan update process, including information on public engagement
events, emerging directions and next steps.
Background
At its Regular Afternoon meeting on January 25, 2016, Council endorsed the boundaries and the
public engagement strategy for completion of an update to the Brookswood-Fernridge Community
Plan. The Terms of Reference (ToR) to undertake this update was subsequently approved by Council
on April 11, 2016. Serving as a step-by-step guide, the ToR defines the goals, scope, public and
stakeholder engagement approach, work plan and key deliverables for the Community Plan update
process, consisting of five (5) phases of technical, analytical and engagement work (see diagram
below). The five-phase process is anticipated to conclude with an updated Community Plan by
summer of 2017, for Council’s consideration.

With assistance from MODUS, a consulting firm with planning and public engagement expertise, an
extensive and comprehensive public engagement program, which integrates the recommendations of
the Public Engagement Strategy for Planning and Development, is being implemented. This includes
public consultation, meetings with the Community Planning Team (see below), and referral to external
agencies and Township of Langley advisory committees.
Following Council’s appointment on May 30, 2016 of a 17-member Community Planning Team (CPT),
the CPT has been assisting staff with the Community Plan update process. The CPT provides one of
many opportunities to engage residents, property and business owners and other stakeholders in a
dialogue about the future of the area and is one of several key inputs to help shape the updated plan.
The key objectives of Phase 2, now concluded, were as follows:
a) To continue building a shared understanding of the planning context for the area;
b) To establish a shared understanding of the policy framework for the area; and
c) To develop a draft Vision and Guiding Principles for the Plan update.
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A Vision is a fairly succinct statement that describes what the community will be in the future. Guiding
Principles express in general terms a common understanding of how to move forward to achieve the
Vision. Both, the Vision and Guiding Principles, will shape the more detailed policies in the updated
Community Plan.
To support the Phase 2 objectives, two key documents were prepared: a Community Profile, a
detailed summary of existing conditions in the community and related policies; and a Complete
Communities Backgrounder, a concise summary of the characteristics of a complete community.
Both of these documents were made available to the public on the project webpage (tol.ca/brfrcp).
Phase 2 Public Communications
Various public communications were used to raise awareness about the Community Plan update and
advertise public engagement opportunities, including the following:
 Flyers delivered to all households, businesses and property owners within the plan area plus
the surrounding areas east and south in neighbouring rural/agricultural areas;
 Newspaper advertisements placed in the local print media;
 Full-page newspaper advertisement providing content and context about the planning project;
 Email updates sent to individuals that subscribed to the project email list (with approximately
600 people currently subscribed for email updates);
 Information posted on the Township’s project webpage (tol.ca/brfrcp);
 Announcements made on the Township’s Facebook and Twitter accounts;
 Community information signage placed in five highly visible locations in the area;
 Press releases issued, resulting in articles in local newspapers;
 Flyers provided at the local library and George Preston Recreation Centre;
 Event posters placed at public facilities;
 Information provided to all local churches;
 Announcements included in local school newsletters and Parent Advisory Council publications;
 Project cards distributed at public engagement events; and
 Project binders (paper version of the project webpage material) placed at the local library and
Brookswood Seniors Centre.
Phase 2 Public Engagement Events and Opportunities
Public engagement events and opportunities were provided based on the work plan and deliverables
outlined in the ToR for the Plan update. They included a meeting with the CPT, public workshops, an
open house, and an online questionnaire.
CPT Meeting
On September 27, 2016 the CPT held its second meeting. At this meeting, the CPT reviewed draft
copies of the Community Profile and Complete Communities Backgrounder and provided Township
staff with suggested refinements. The CPT also facilitated in discussions to develop preliminary
ideas for the draft Vision and Guiding Principles. Summary notes are provided in Attachment A.
Public Workshops
Between October 18 and 26, 2016, eight (8) public workshops were held with over 200 residents and
other interested parties attending. Members of the community were invited to sign-up to participate in
these workshops via the public communication channels discussed above. The workshops were
2.5 hours in length and consisted of small group discussions (approximately six people per table) and
reporting back to the larger group. The purpose of the workshops was to present additional
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background information, including a summary of the Community Profile and Complete Communities
Backgrounder, and to develop preliminary ideas for the draft Vision and Guiding Principles.
Open House
On November 2, 2016 an open house was held at the Brookswood Baptist Church (20581 – 36 Avenue)
between 3 and 8 pm. The purpose of the open house was for attendees to:
 Review the public input received to-date, including what was heard in Phase 1 and at the
Phase 2 CPT meeting and workshops;
 Review additional background information, including a summary of the Community Profile and
Complete Communities Backgrounder; and
 Provide input on the draft Vision and Guiding Principles and share their “big idea” for the future
of the community.
Approximately 310 people attended the open house. Input on the draft Vision and Guiding Principles
was collected on comment sheets and input on “big ideas” for the future was collected interactively on
a “big idea wall” and at a “big idea photo booth.”
Online Questionnaire
Following the open house, the display panels were posted on the project webpage and an online
questionnaire was made available between November 3 and 13, 2016. Like the comment sheet at
the open house, the online questionnaire sought input on the draft Vision and Guiding Principles. A
total of 39 online questionnaires were submitted.
Phase 2 Public Engagement Summary Results
A detailed summary of all input collected in Phase 2 is provided in Attachment B. As discussed
above, the initial engagement activities (the CPT meeting and public workshops) included exercises to
develop initial ideas for the draft Vision Statement and Guiding Principles. These initial ideas, or ‘raw
material’, were then used to prepare the Preliminary Draft Vision Statement and set of Guiding
Principles that were presented for public feedback at the open house and through an online
questionnaire. The preliminary draft Vision Statement and Guiding Principles that were presented at
the open house and online are as follows:
Preliminary Draft Vision Statement:
Brookswood-Fernridge is a liveable and tranquil community, known for its towering conifers. It
has a small-town feel, reflecting its history, protecting natural systems while balancing growth
and change. Highly walkable and interconnected, it is a complete community providing the right
mix of housing for all ages. It is blessed with civic, commercial and cultural spaces supporting a
strong sense of community and high quality of life.
Preliminary Draft Guiding Principles:
1. Foster a distinct identity and character: Maintain the existing character and close-knit feel
of mature residential areas and establish new ones that respect and complement the identity,
form and scale of the community.
2. Support a healthy environment: Balance the built environment with the protection of natural
features, including water resources, trees and wildlife habitat that sustain many essential
biological, hydrological and geological functions.
3. Commemorate the history of place: Celebrate heritage by encouraging the retention of
historic buildings and incorporating rural characteristics into the public realm.
4. Build a livable community structure: Locate complementary land uses and housing forms
together and provide appropriate transitions at interface areas.
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5. Integrate effective urban design: Build attractive, pedestrian-oriented, human-scaled
buildings, streets, and public spaces.
6. Cultivate vibrant neighbourhood centres: Develop and improve neighbourhood centres to
meet local, daily needs, provide employment opportunities and serve as community focal
points.
7. Provide housing choices: Retain existing housing types in established residential areas and
provide an appropriate range of housing options in mixed-use centres and new
neighbourhoods.
8. Support transportation diversity: Establish a multi-modal transportation system that
accommodates pedestrians, cyclists, equestrians, public transit, and automobiles and allows
for the safe movement and delivery of people and goods.
9. Establish public spaces and community services. Accommodate parks, open spaces,
community and cultural facilities and other public spaces connected through a network of
multi-use trails.
10. Develop utility infrastructure: Service new neighbourhoods with municipal water and sewer
systems and manage stormwater using both storm sewers and best management practices
that replicate natural processes.
11. Promote Health and Safety: Promote neighbourhood designs that support active lifestyles,
public safety and crime prevention.
12. Ensure benefits from growth. Leverage growth and development to provide benefits and
amenities for all residents.
13. Engage Citizens in Plan Implementation: Provide and encourage active citizen involvement
in the implementation of the plan.
As detailed in Phase 2 Engagement Summary (Attachment B), the Preliminary Draft Vision Statement
and Guiding Principles were generally well received by the open house attendees that completed a
comment sheet and the individuals that completed the online questionnaire. In Phase 3 of the Plan
update, staff will further review the public feedback on the Preliminary Draft Vision Statement and
Guiding Principles, refine and/or clarify these preliminary drafts (as applicable), and present the
revised versions at the next public open house.
Next Steps
The Brookswood-Fernridge Community Plan Update process is proceeding well and remains ‘on-track’
and on schedule as outlined in the Terms of Reference.
Staff have now commenced Phase 3 of the process, which involves integrating the technical analysis
and consultation feedback received in previous phases into development of ideas, opportunities, and
options for land use in the Undeveloped Areas of Brookswood-Fernridge. The public engagement
activities in Phase 3 will be as follows:
1. Community Planning Team Meetings – Thursday, February 2 and Saturday, February 4, 2017;
2. Online Public Engagement – Weeks of February 6 and 13, 2017; and
3. Public Open House – March 7, 2017
Phase 4 of the Update process will follow, with the goal of developing a Draft Community Plan for public
presentation, review and feedback.

Attachment A

Summary notes of the September 27, 2016 CPT meeting

Attachment B

Brookswood-Fernridge Community Plan Update Phase 2 Summary Report
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Attachment A

BROOKSWOOD-FERNRIDGE
COMMUNITY PLANNING TEAM
Tuesday, September 27, 2016 at 6:30 – 9:00 pm
Brookswood Baptist Church
20581 - 36 Avenue, Langley, BC

MEETING NOTES
Present:
Mark Belling, Phyllis Heppner, Peter Minten, Colleen Patrick, Sally Rees,
Steve Riley, Roland Sequin, Gerry Spender, Donna Van Beek, and Norma Wilson
Regrets:
Liz Crawford, Jag Gill, Don Tocher, Nora Truman, Donna Van Beek, and
Sarah Vandekerhove
Staff:
Jason Chu, Russell Nelson, Patrick Ward, and Teresa Kaszonyi
Facilitators:
Vince Verlaan and Malcolm MacLean
1.

Staff called the meeting to order.

2.

Staff and facilitators provided a presentation on a review of Phase 1. A Phase 1
Engagement Summary was sent to CPT members by an email update. It was also
made available on the project website at www.tol.ca/brfrcp.

3.

The facilitators outlined the objectives for Phase 2.

4.

The facilitators and staff reviewed printed copies of two documents with the CPT
members. The documents were:



Brookswood-Fernridge Community Profile 2016
Complete Communities Backgrounder

These documents are accessible online at www.tol.ca/brfrcp. The hyperlinks (red
colour text) in the Community Profile take the reader to other background documents
for further in-depth study.
5.

The CTP members, facilitators and staff discussed the Complete Communities
document with question and answers.

Tuesday, September 27, 2016
Brookswood-Fernridge Community Planning Team Meeting Notes

-2-

6.

The facilitators outlined the upcoming workshops and open house. The workshops will
focus on similar exercises as piloted with CPT member this evening. The Open House
will bring forward findings in Phase 2, gathering new input on recent information and be
interactive.

7.

THE CPT participated in a workshop to develop preliminary ideas for a draft Vision and
Guiding Principles for the community plan.

8.

The CPT reviewed dates and times of upcoming events in Phase 2.

9.

The next meeting date has not been scheduled.

Attachment B

Thank you to the community members and other interested individuals who have shared their
ideas for the Brookswood‐Fernridge Community Plan Update.

This report was prepared by Modus Planning, Design & Engagement Inc. (Modus)
for the Township of Langley.
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INTRODUCTION
BROOKSWOOD‐FERNRIDGE COMMUNITY PLAN UPDATE
The Township of Langley is undertaking
an extensive planning and engagement
process for the Brookswood‐Fernridge
Community Plan Update, and is seeking
input from everyone in the community
on its future.
This update to the existing plan is the
community’s chance to have a say in
how the undeveloped areas of the
community are planned (see map).
The update involves a five‐phase
planning process with an extensive
stakeholder and public consultation
program in each phase. It will take
between 12 to 18 months to complete,
and is currently anticipated to conclude
in the summer of 2017.

PURPOSE OF THIS REPORT
This report provides a summary of input gathered during Phase 2 of the Community Plan
Update process, which focused on the collaborative development of a draft Vision and draft
Guiding Principles for the updated plan. These two critical items will provide guidance for the
more detailed planning work in Phase 3, during which opportunities for input will focus on land
use options for the undeveloped areas of the community.
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WHAT WE DID
OVERVIEW
Public input in Phase 2 mainly focused on helping to develop a preliminary draft Vision
Statement and preliminary draft Guiding Principles.
The Vision will serve as the highest‐level aspirational statement in the plan. It presents an
inspiring and guiding image for the future of the community, and describes what the plan
ultimately seeks to achieve.
In turn, the Guiding Principles will identify the community’s priorities for the future, and
express a common understanding of how to ultimately realize the vision. While Guiding
Principles provide more focused direction than a vision, they are broader than specific policies,
which will be developed in the next phases of this process.

ENGAGEMENT EVENTS & ACTIVITIES
Between September and November 2016, the Township conducted the following engagement
events and activities as part of Phase 2 of the Brookswood–Fernridge Community Plan Update
process:


Community Planning Team (CPT) Meeting: This meeting, held Tuesday, September 27 from
6:30 – 9:00pm at the Brookswood Baptist Church, involved a brief presentation from the
Township project team, followed by a series of facilitated discussions to develop preliminary
ideas for the Vision and Guiding Principles.



Community Workshops: Over 200 community members participated in a series of eight
workshops to generate ideas, possible direction and suggested phrases/wording for the
Vision and Guiding Principles. These 2.5 hour workshops were hosted at the Brookswood
Baptist Church on October 18, 19, 22, and 26. Each workshop included a brief presentation
on the update process, a Q&A session, and facilitated discussions focused on key topic
areas, all to help develop the Vision and Guiding Principles.



Open House: Approximately 310 people attended this drop‐in event, held on Wednesday,
November 2 from 3:00 – 8:00pm at the Brookswood Baptist Church. This Open House
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provided information on the project
activities to date, but focused
primarily on the preliminary draft
Vision Statement and preliminary
draft Guiding Principles, which were
prepared by the Township project
team based on input from the CPT
meeting and Community
Workshops. Participants at the
Open House commented on the
draft Vision and Guiding Principles
and shared more “Big Ideas” for the
future. To review the Open House
display boards, visit www.tol.ca/brfrcp.


Open House Participants by Age
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Online Questionnaire: Available online from November 3 to 13, the questionnaire provided
information and input opportunities focused on the preliminary draft Vision and Guiding
Principles. It was intended primarily for those who were unable to attend the Open House.
A total of 39 people filled out the online questionnaire.

OUTREACH AND PROMOTION
PHASE 2 LAUNCH AND PUBLIC EVENTS
Outreach and promotion for Phase 2 of the Brookswood‐Fernridge Community Plan Update
began by placing weekly advertisements in local newspapers. A flyer was delivered to all
households and businesses within Brookswood‐Fernridge and surrounding areas to the east
and south. The newspaper advertisements and flyer notified people of the Phase 2 events and
directed them to the project webpage for more information.
The Township of Langley’s Brookswood‐Fernridge Community Plan Update and Community
Planning Team webpages were updated to raise awareness of Phase 2 activities. An email
notification went to all who had signed up for email updates. Posters were distributed
throughout the Brookswood‐Fernridge community, and announcements were placed in local
church bulletins, school newsletters and Parent Advisory Council publications.
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MEDIA COVERAGE
Like Phase 1 of the Brookswood‐Fernridge Community Plan Update, this phase kicked‐off
with a media release announcing the start of Phase 2. The announcement was covered in
the Langley Advance (“Brookswood Planning Resumes”) and the Langley Times (“Public
input sought on future of Brookswood – Fernridge”) on October 20, 2016.

How Open House Attendees Heard About the Event
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WHAT WE HEARD
The following section summarizes the various Phase 2 opportunities for public input and what
we heard from participants on the Vision, Guiding Principles and “Big Ideas” for the future. In
Phase 3 of the Community Plan Update, the Township project team will use the input to refine
the draft Vision and Guiding Principles. An overview of public input in Phase 2 is provided in the
“Engagement Snapshot” at the beginning of this report.

DETAILED SUMMARY OF INPUT
VISION
Input from CPT Meeting and Community Workshops
To help develop ideas for a draft Vision for Brookswood‐Fernridge, the Township hosted a
Community Planning Team meeting and eight Community Workshops. In small groups,
participants discussed one of five broad themes distilled from the Phase 1 public input by
answering the question, “Why should this theme feature in the Vision Statement and what are
the challenges that need to be addressed if it does?” The five themes were:






Community character
Housing
Infrastructure and amenities
Environment
Local shops and services

The following subsections summarize the input received at these events on each of these
overarching themes.

Community Character
Build on existing community connections and strengths: Some comments noted that the
existing strengths of the community should be acknowledged and used to guide the future
development of Brookswood‐Fernridge. These strengths include the community’s existing
character; the close relationships amongst community members; and the strong sense of
community that promotes feelings of belonging and comfort.
Balance development with other priorities: There was a general sentiment that development
needs to be balanced with other considerations, including environmental preservation, quality

Township of Langley | engageTOL
SUMMARY OF PUBLIC ENGAGEMENT

Page 7

of life and community values. Some participants wanted to ensure that community values drive
planning, as opposed to profiting from development opportunities.
Celebrate our heritage and manage change carefully: Some participants felt that historical
features of Brookswood‐Fernridge make important contributions to the community character
and should be preserved as the community grows and develops. More generally, participants
noted that they like many characteristics of the community today, including its look and feel,
and that change should be carefully managed to preserve cherished aspects of the community
as much as possible.
Consider people, not just “populations”: Putting people first was identified as an important
principle to ensure that development benefits the community. There was fear that as the
community grows, ‘individuals’ will start to be treated as ‘populations’.
Retain feeling of safety: Some participants noted they want to continue to feel safe in
Brookswood‐Fernridge. They were concerned about becoming more like surrounding
neighbourhoods, which they feel are less safe, as the community continues to grow and
develop.
Maintain small‐town feel: Many participants indicated that they value the current quiet,
peaceful and family‐oriented atmosphere. Some described Brookswood‐Fernridge as a
“village,” where neighbours know each other and have close relationships. Maintaining this
atmosphere and the relationships it fosters should be integrated into future plans for the area.
Respect suburban character: Some residents felt that large lots, and the lifestyle they allow
residents in the area to have, are a key feature of the community. Some features respondents
noted as being particularly “suburban” include large open spaces, nearby farms, the presence of
livestock (particularly horses), a pristine natural environment, and the quietness of the area.
Prioritize well‐being: Participants identified a link between quality of life in Brookswood‐
Fernridge and community well‐being. Many participants noted that they would like well‐being
to be prioritized as the community grows and develops, since this will help improve health
outcomes and maintain the focus on individuals and quality of life.

Housing
Provide housing options but maintain dominance of single‐family homes: Many comments
highlighted a tension between two perspectives on housing: smaller, higher density housing
(such as apartment buildings and townhomes) and larger single‐family homes on large lots.
Many respondents felt that both of these housing types are important to meet the needs of the
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community, but they should be developed in different areas. Some participants felt that only
single‐family homes on large lots should be allowed.
Expand definition of affordability: Respondents felt that to be inclusive, the community should
be an affordable place to live. The community also felt that recreation and day‐to‐day living
expenses should be considered as a part of overall affordability in Brookswood‐Fernridge. Some
participants also suggested that growth could help make the area more affordable.
Prioritize diversity and inclusion: Embracing diversity was also specifically raised as an
important objective for the community because it fosters a culture of openness and increases
safety. Participants that raised this priority felt that a diverse range of housing options is
necessary to accommodate a range of family structures and income levels.
Accommodate all ages: Participants recognized the importance of accommodating the needs of
different age groups because each makes a unique contribution to the community. Age groups
specifically mentioned include seniors and young families.
Value homes, not just investments: Participants felt that rising property values are resulting in
homes being treated like investments instead of places where local residents live. These
participants believed that individuals should be encouraged to invest in the community, as
opposed to properties for personal economic gain.

Infrastructure and Amenities
Increase connectivity and reduce congestion: Many workshop participants noted that they
would like a strategic road network to increase connectivity, allowing for easy access to key
destinations, while decreasing levels of congestion. Participants mentioned different forms of
transportation should be included in the future vision, including cars (and adequate parking),
public transit, cycling and walking.
Ensure accessibility of amenities: Participants identified a need for more clarity around the
definition of amenities. Overall, participants felt that amenities should serve the desired lifestyle
of local residents, providing the basic services for day to day life, and provide locally appropriate
recreational opportunities.
Ensure sufficient school capacity: Other comments noted that the educational needs of the
community must be carefully considered as schools are already struggling to meet current
needs.
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Environment
Environment is integral to community character: Participants emphasized that the natural
environment is integral to community character and should be protected. They also expressed
concern about environmental assets that they feel are threatened by development. These
include the local aquifer, soil disruption, destruction of animal habitat, air quality, and loss of
mature trees.
Invest in green spaces: Concern was also raised that a decline in environmental assets and
green spaces will impact health, well‐being and quality of life. Participants commented that
investments in buildings should be complemented by investments in natural resources for the
community, including building more green spaces.

Local Shops and Services
Local business supports the community: Participants indicated that they envision local
businesses playing an important role in maintaining Brookswood‐Fernridge’s unique character
and small‐town feel, while also providing employment opportunities to those living in the
community.

Other Comments
Phased Development: Workshop participants said that they want development to be gradual,
following a phased approach, and ensuring that infrastructure and amenities can accommodate
the population growth so that quality of life is maintained.
Transparency: Participants stated that future development should be transparent and
accountable. It should aim to maintain the rural character of Brookswood‐Fernridge while
allowing the community to grow.
Public engagement is important: Some comments noted that communicating with the public
about planning and development in the community is very important. Community members
said that they want to be informed and want opportunities to contribute to the development of
their community. Participants also reiterated that they want to be listened to when they voice
their opinions on particular development projects.
Plan must be implementable: Some participants indicated that they want to see action once
plans are decided upon.
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Other: Other topics that emerged include lack of trust in municipal leaders, and how the
planning process was placing too much emphasis on commercial‐oriented development instead
of residential and community‐oriented development.

Draft Vision
Based on the input received from the CPT meeting and Community Workshops, along with
consideration of existing conditions and policies, the Township project team developed a
preliminary draft Vision Statement. The preliminary draft Vision that was presented at the
Open House and Online Questionnaire for public feedback is as follows:

Brookswood‐Fernridge is a liveable and tranquil community, known for its
towering conifers. It has a small‐town feel, reflecting its history, protecting
natural systems while balancing growth and change. Highly walkable and
interconnected, it is a complete community providing the right mix of
housing for all ages. It is blessed with civic, commercial and cultural spaces
supporting a strong sense of community and high quality of life.
Input from Open House and Online Questionnaire
The following graphs show how participants rated the preliminary draft Vision at the Open
House and through the Online Questionnaire.

Vision (Open House)
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Great, I like it

Figure 1 Total responses: 171. "Needs major revisions": 14. "OK, but needs work": 84. "Great, I like it": 73.
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Vision (Online Survey)
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Figure 2 Total responses: 36. "Needs major revisions": 3. "OK, but needs work": 14. "Great, I like it": 19.

Summary of Written Comments
After rating the preliminary draft Vision Statement, participants at the Open House and in the
Online Questionnaire also wrote suggestions for how to improve the Vision Statement. The
following summarizes the written input received from the Open House and Online
Questionnaire.
Development must be strategic and accountable: Many participants felt it is important for
development to be strategic, transparent and accountable to the community. They would
appreciate if the long‐term vision, timing and phasing of development were clearly
communicated, and for the plan to be effectively implemented, ensuring development delivers
promised results.
Housing choices are desired in some places: Participants commonly noted that for
Brookswood‐Fernridge to be an inclusive community, it needs to provide a range of housing
choices for its residents, making it more affordable, age‐friendly, and inclusive. Focus needs to
be placed on homes that can house families at a reasonable price, including apartment
buildings, townhouses and other small to medium sized homes. Some community members
also emphasized that detached housing on large lots is an integral part of Brookswood‐
Fernridge’s character and this form should be maintained.
Improve accessibility of daily needs: Participants noted that they felt it was important for
people living and working in Brookswood‐Fernridge to have access to employment, shopping
and recreational activities nearby. Residents should be able to get to these amenities using
different forms of transportation, including high‐quality roads for vehicles and safe streets for
pedestrians and bikers.
Everyone contributes to community: Many participants that live and work in Brookswood‐
Fernridge stated that they play an important role in shaping the community and they want this
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to be acknowledged. Just like they give back to their community, they want local development
to give back to them by enhancing neighborhood features that they value.
Small town feel is highly valued: Participants indicated that they value the small‐town feel in
Brookswood‐Fernridge. This feeling is attributed to the sense of tranquility associated with a
rural lifestyle, a pristine natural environment and a rich historical context.
Age‐friendly community: Many comments noted that Brookswood‐Fernridge should be
inclusive of all age groups, as each group contributes differently to the community. Seniors,
young people and future generations are groups that the community should accommodate.
Trees are a key part of the community: While participants felt that trees play an integral part in
creating the small town feel and character of Brookswood‐Fernridge, they did not believe
preservation should be placed above the lives of participants (for example, when trees pose a
risk to human safety). In such cases, participants suggested replacing trees instead of preserving
them. This upholds the value the community places on trees, without compromising the safety
of the community.
Reasonably affordable housing choices are needed: Comments suggested that members of the
community should have the means to reside in Brookswood‐Fernridge for a reasonable price,
relative to their level of income. Participants felt that this will be possible if a variety of housing
choices are made available, including apartment buildings, townhomes, and new types of
homes not seen before. At the same time, participants felt it would be beneficial to provide
more opportunities for local employment.
Think about growth and change strategically: Some participants recognized that change is a
part of the community’s natural evolution over time, and want to be strategic about it,
leveraging opportunities to shape the place they work, live and play to be more like the place
they want future generations to live in. Some felt that Brookswood‐Fernridge should not be
required to plan for / accommodate the population range set out for this process.
Preserve the natural environment: Some participants explained that they understand the
trade‐offs to be made between development and the natural environment, but felt it is critically
important to preserve the natural environment using strategies like growth boundaries.
Find balance amongst competing needs: Some participants discussed how various needs must
be balanced in Brookswood‐Fernridge. Considerations include the balance between preserving
the unique community character and future growth, the natural environment and
development, and the housing needs of different demographics. Participants noted that the
plan should provide a solid, defined framework for making decisions to ensure an appropriate
balance is struck.
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Approach density responsibly: Some participants commented that residential and commercial
density will provide more homes and places of employment, which will benefit them and future
generations. Participants said that they want to ensure that increases in density are made in a
way that respects the existing community structure, including detached homes on large lots.
Protect and enhance green space: Some participants noted that green space plays an
important role in creating the small town feel of the community. They stated that they would
like existing green space to be protected, and for additional green space to be developed to
enhance the small‐town feel.
Celebrate heritage: Several participants noted that the history of Brookswood‐Fernridge sets it
apart from other rural, small towns, and that this history should be celebrated as the
community moves forward. Preservation of this unique place helps create the community’s
distinct character.
Consider the future of manufactured home parks: Some participants emphasized the
important role manufactured homes play in the community, providing homes for many senior
citizens. These homes cater to seniors’ needs, providing affordable, accessible housing in a
supportive community environment. The preservation of these areas is important to ensure an
inclusive community for people of all ages.
Stay true to our unique character: Participants showed real passion for protecting the features
that create a unique sense of place in the area, including the exceptional natural environment
it’s located in, its unique history and heritage, and the tight‐knit small community lifestyle.
Consider social and physical safety: A few participants identified safety as a primary
consideration in shaping the future of Brookswood‐Fernridge. Participants mentioned two kinds
of safety: social safety and physical safety. They associated social safety with community
inclusion and making sure that all people are welcome. Others highlighted the need for physical
safety, noting issues like placing large trees close to homes.
Incorporate a sustainability lens: A few participants noted that they would like to see the word
“sustainability” added to the Vision Statement because it articulates their value of the natural
environment in which Brookswood‐Fernridge is located. Input also suggested that messaging on
carbon neutrality, green buildings and renewable energy should be incorporated in the Vision
Statement.
Other: Participants provided additional input on working together to define sustainability and
making Brookswood‐Fernridge an ‘end destination,’ as opposed to a through‐road on the way
to other areas. Community members also expressed frustration around competing interests,
noting they are not sure how to achieve a balance between all of the community’s needs.
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GUIDING PRINCIPLES
Input from CPT Meeting and Community Workshops
The Phase 2 CPT meeting and Community Workshops were also used to generate ideas for a set
of draft Guiding Principles. Guiding Principles outline a common understanding about how to
move forward, and will guide development and evaluation of land use options during Phase 3.
At the CPT meeting, the members were tasked with drafting a Guiding Principle for a variety of
topic areas. The CPT members then presented their top three draft Guiding Principles to the
rest of the members and the common threads were discussed as a group. At the Community
Workshops, participants worked in small groups on the topic of housing mix / options and on a
topic of their choice in order to generate ideas for the draft Guiding Principles.
The following sub‐sections summarize input received at the CPT meeting and Community
Workshops.

Housing Options
Provide housing options to support affordability, but respect single‐family character: Most
participants noted that a variety of housing options should be available in Brookswood‐
Fernridge. A range of housing options is supported, including mixed‐use neighbourhoods,
higher density accommodations (townhomes, condos, apartments), gated communities, single‐
detached housing and seniors’ living. There was a resounding desire for affordable housing in a
community that is safe, friendly and embedded in nature. Some participants did not support
apartment buildings and others wanted to see only single‐detached houses in the community.
Participants noted that Brookswood‐Fernridge must tackle the issue of affordability in the
community. The Township should work to provide affordable housing options for a range of
housing needs (family‐oriented, young adults, rural) and reasonable costs to those living in the
community. Some participants emphasized the importance of responsible financial
management to help defray the strain a growing population will put on public services.

Neighbourhood Design, Building Scale & Transitions Between Land Uses
Balance development with other priorities: Participants commented that while localized
clusters of housing and shops are mostly supported, there is a strong desire to strike a balance
on several aspects in Brookswood‐Fernridge. Participants wanted to see higher density housing
connected with one or several commercial centres, and steadily transition to lower density
housing moving away from those centres. Natural elements in public spaces should be
preserved, while ensuring that there is a complementary mix of buildings. Many noted that
changes should not happen rapidly and should be strategically phased in, blending with the
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current community. A phased approach should ensure that with increased density comes
adequate investment in public infrastructure and services to accommodate those changes.

Neighbourhood Centres (Shops, Services and Employment)
Ensure access to amenities: Participants felt that services and amenities should be embedded
in core areas to maximize accessibility. This includes community facilities, shops and services
that meet daily needs, and transportation and housing options to make these shops accessible.
Local shops and services in core areas: Participants noted that they would like see to a full
range of local shops and services in the community. There was support for one or more small,
localized commercial area(s) that meet the daily needs of residents.

Identity and Character
Build community: Participants said that the Township should ensure that Brookswood‐
Fernridge fosters social connections and builds a sense of community.
Development must contribute to unique and cohesive character: Participants stated that they
want development guidelines that create a unique, cohesive look and feel for the community.
“Cookie‐cutter” design should be avoided. In the public realm, there should be well‐designed
roads and sidewalks with natural, green elements embedded. The heritage and small‐town
characteristics of the community should be preserved.
Preserve small town/rural feel: Participants indicated that they would like to preserve the
tight‐knit, small‐town feel of a rural community. This should be reflected in the urban design
and building guidelines in the community plan. Retaining natural elements in the
neighbourhood is supported. Creating a sense of a connected community is important.

Environment
Protect the environment: Participants commented that integrating nature with community
design is integral to the feeling of the neighbourhood. Trees, wildlife, green spaces and water
should be conserved and protected. Opinions were mixed on which relationship between
density and the environment will best preserve environmental resources ‐ some supported
higher, concentrated density, while others supported low density. A “conservation design”
approach should be considered.
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Utility, Infrastructure, and Services
Adapt to growth: Workshop attendees and CPT members recognized the need for planning
that meets the needs of future growth. A growing population will place higher demand on
shops and services. Brookswood‐Fernridge should be adaptable to new generations and create
communities where people can “age in place.”
Infrastructure supports community: Participants were conscious of the strain on public
infrastructure and services as the demographics in the community change. The Township
should ensure that water and energy sources are provided reliably to the community. Roads,
bike routes, walkways and other public spaces should be well‐maintained. Infrastructure should
be designed to mitigate damage to the environment.

Parks, Recreation, and Open Space
Invest in recreation, green space and well‐being: Participants said that Brookswood‐Fernridge
should be a community that fosters connection with nature, encouraging healthy, active
lifestyles. Participants supported investing in more recreation facilities, community spaces, and
public parks. Green spaces should be abundant and integrated with the design of the
community. Recreational trails for walking and cycling are supported.

Transportation
Improve mobility and connectivity: Participants noted that Brookswood‐Fernridge should be a
place with a high level of mobility. Many noted they would like to see a community that has
services within walking distance of their homes. Infrastructure such as improved roads, bike
lanes, sidewalks and parking is desired. More frequent and reliable public transportation is also
supported. Other concerns included increased congestion, demand on parking and access road
interruption.
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Draft Guiding Principles
Based on the input received, along with consideration of existing conditions and policies, the
Township project team developed a set of preliminary draft Guiding Principles. Here are the
preliminary draft Guiding Principles presented at the Open House and in the Online
Questionnaire:
1.

2.

3.
4.
5.
6.

7.

8.

9.

10.

11.
12.
13.

Foster a distinct identity and character. Maintain the existing character and close‐knit feel
of mature residential areas and establish new ones that respect and complement the
identity, form and scale of the community.
Support a healthy environment. Balance the built environment with the protection of
natural features, including water resources, trees and wildlife habitat that sustain many
essential biological, hydrological and geological functions.
Commemorate the history of place. Celebrate heritage by encouraging the retention of
historic buildings and incorporating rural characteristics into the public realm.
Build a livable community structure. Locate complementary land uses and housing forms
together and provide appropriate transitions at interface areas.
Integrate effective urban design. Build attractive, pedestrian‐oriented, human‐scaled
buildings, streets, and public spaces.
Cultivate vibrant neighbourhood centres. Develop and improve neighbourhood centres to
meet local and daily needs, provide employment opportunities and serve as community
focal points.
Provide housing choices. Retain existing housing types in established residential areas and
provide an appropriate range of housing options in mixed‐use centres and new
neighbourhoods.
Support transportation diversity. Establish a multi‐modal transportation system that
accommodates pedestrians, cyclists, equestrians, public transit, and automobiles and
allows for the safe movement and delivery of people and goods.
Establish public spaces and community services. Accommodate parks, open spaces,
community and cultural facilities and other public spaces connected through a network of
multi‐use trails.
Develop utility infrastructure. Service new neighbourhoods with municipal water and
sewer systems and manage stormwater using both storm sewers and best management
practices that replicate natural processes.
Promote health and safety. Promote neighbourhood designs that support active lifestyles,
public safety and crime prevention.
Ensure benefits from growth. Leverage growth and development to provide benefits and
amenities for all residents.
Engage citizens in plan implementation. Provide and encourage active citizen involvement
in the implementation of the plan.
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Input from Open House and Online Questionnaire
The following graphs summarize how participants rated each preliminary draft Guiding Principle
at the Open House and through the Online Questionnaire, respectively.

Guiding Principles (Open House)
Engage Citizens in Plan Implementation
Ensure benefits from growth
Promote health and safety
Develop utility infrastructure
Establish public spaces and community services
Support transportation diversity
Provide housing choices
Cultivate vibrant neighbourhood centres
Integrate effective urban design
Build a livable community structure
Commemorate the history of place
Support a healthy environment
Foster a distinct identity and character

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Percentage of Responses
Needs major revisions
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Guiding Principles (Online Survey)
Engage Citizens in Plan Implementation
Ensure benefits from growth
Promote health and safety
Develop utility infrastructure
Establish public spaces and community services
Support transportation diversity
Provide housing choices
Cultivate vibrant neighbourhood centres
Integrate effective urban design
Build a livable community structure
Commemorate the history of place
Support a healthy environment
Foster a distinct identity and character

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Percentage of Responses
Needs major revisions
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Summary of Written Comments
The following sub‐sections summarize input received on the preliminary draft Guiding Principles
presented at the Open House and through the Online Questionnaire.
These summaries are organized by each draft Guiding Principle. The graph following each
Principle shows how participants rated the respective draft Guiding Principle.

Foster a Distinct Identity and Character
Development must respect community character: Some participants were concerned that the
unique character of Brookswood‐Fernridge will be lost to developers and high density. There is
a desire to keep the small town, close‐knit community feel of the area. Some participants noted
that they are conscious that changes are needed.
Others would like to see more planning for current neighbourhoods. Comments in this section
also showed the difference in opinion between single‐family, large lot housing and higher
density development. Some comments expressed the desire to retain the existing types of
housing while others felt some changes are needed. Comments emphasized that development
should respect and complement the existing character of the area. Other comments included
balancing rural and higher density development, eliminating spot zoning, protecting urban
forests, improving access to parks, and creating more parking space.

Foster a distinct identity and character
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Figure 3 Total responses: 201. "Needs major revisions": 17. "OK, but needs work": 59. "Great, I like it": 125.

Support a Healthy Environment
Protect environmental assets and improve integration with natural areas: Participants said
that they value existing natural areas, and would like to see Brookswood‐Fernridge more
integrated with the natural landscapes in the area. There is concern regarding destruction of
wildlife habitat, loss in tree canopy and water resources. Some participants commented that
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development in Brookswood‐Fernridge should have embedded environmental values, ensuring
that natural spaces and resources are protected. Some participants indicated that they would
like to see more trees and parks in the community. Other noted that more consideration is
needed regarding the types of trees planted and protected. Some comments supported
balancing environmental and housing needs while others would like to see stronger language in
prioritizing environmental concerns.

Support a healthy environment
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Figure 4 Total responses: 206. "Needs major revisions": 9. "OK, but needs work": 56. "Great, I like it": 141.

Commemorate the History of Place
Celebrate rural heritage: Comments supported preserving buildings of historical significance
and the rural characteristics of the area. Participants noted that there are not many historical
structures left. While some felt that this principle was very important, others noted it may be
impractical, have limited impact and/or is not a priority.

Commemorate the history of place

11%

0%

26%

10%

20%

63%

30%

Needs major revisions

40%

50%

60%

OK, but needs work

70%

80%

90%

Great, I like it

Figure 5 Total responses: 199. "Needs major revisions": 22. "OK, but needs work": 52. "Great, I like it": 125.
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Build a Livable Community Structure
Integrate developed core areas within community and phase development: Some participants
said they would like to see transition zones utilize greenery, recreation services and other
natural enhancements. Comments showed that there is preference for density around
amenities such as a commercial core or the high school. Some comments said that overly large
lots are not necessary. Flexibility in allowing different development and controlling the phases
of development were also supported.
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Figure 6 Total responses: 198. "Needs major revisions": 19. "OK, but needs work": 59. "Great, I like it": 120

Integrate Effective Urban Design
Design should reflect local values: Participants supported design that incorporates green and
environmental values. Some participants took issue with the word “urban” and noted that the
design should be rural or suburban. Design should focus on commercial core and ensure that
there is a plan for parking, public spaces and infrastructure such as sewage and water systems.
Many wanted clarification on “human‐scaled buildings” and what this meant for building height
and overall density.
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Figure 7 Total responses: 201. "Needs major revisions": 13. "OK, but needs work": 63. "Great, I like it": 125.
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Cultivate Vibrant Neighbourhood Centres
Promote small‐town style centres: Comments showed support for increased amenities such as
local attractions, entertainment, shops, increased employment opportunities and recreational
facilities. Some noted that the centres should expand on existing commercial centres and to
limit the number of centres in the community. To keep the small‐town feel, the centres should
be small‐scale. Participants would like to see the amount of commercial space determined by
the community. Some are opposed to having vibrant neighbourhood centres and feel that what
exists is enough.
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Figure 8 Total responses: 201. "Needs major revisions": 10. "OK, but needs work": 50. "Great, I like it": 141.

Provide Housing Choices
Provide choices, but mostly single‐family homes: Comments demonstrated relatively broad
support for a mix of affordable housing choices, limited to core areas, that support different age
groups (e.g. seniors and young families) and meet the future needs of the community. Some
were against any denser development, and would like to see only single‐detached houses with
small or large lots built. Comments did generally support low density and minimal development
outside of mixed use areas. Some participants indicated they would like to see existing housing
types and structures retained, including single‐family, larger lot homes, but some comments
cautioned to avoid overly large homes. Many cautioned against Brookswood‐Fernridge
becoming like Willoughby.
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Provide housing choices
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Figure 9 Total responses: 206. "Needs major revisions": 29. "OK, but needs work": 65. "Great, I like it": 112.

Support Transportation Diversity
Improve alternatives to driving, and reduce congestion and trucking: Many participants
supported investment into multi‐modal transportation options including more public
transportation as well as trails and separated paths for alternative transportation (walking,
cycling, equestrian, other).
There was a concern that higher density development will cause higher traffic congestion.
Participants noted that road infrastructure should be improved alongside housing development,
with a focus on speed control and pedestrian safety. Comments supported the creation of a
more reliable and frequent transit system in the area that utilizes small buses.
There was a desire for truck/freight movement to be moved away from more residential areas
of the community. Comments noted that road infrastructure is currently not working (i.e. like
208 Willoughby) and this needs to be addressed first. Multi‐modal and active transportation
infrastructure is supported, but a few are opposed to cyclist infrastructure. Some participants
are concerned this principle may not be implementable.
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Figure 10 Total responses: 202. "Needs major revisions": 11. "OK, but needs work": 42. "Great, I like it": 149.
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Establish Public Spaces and Community Services
Improve and increase trails, parks, and public facilities: Some comments supported improving
the trail system while other were concerned about safety and that it could lead to increased
vandalism. Comments supported sports, recreation and leisure facilities, community gardens,
pools, libraries and trails. A connection to wildlife and watershed and their protection is
important and could be reflected in public spaces. Improving existing parks and increasing
parkland is supported, but to an extent. Participants were concerned about effective
implementation and location of these services.
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Figure 11 Total responses: 205. "Needs major revisions": 7. "OK, but needs work": 44. "Great, I like it": 154.

Develop Utility Infrastructure
Consider cost, timing, and equity: Many comments noted that this principle should include
servicing existing neighbourhoods as well as new neighbourhoods. Participants supported
providing municipal water and sewage systems. Infrastructure should be established first.
Participants were concerned about who bears the cost and the benefits of utility infrastructure.
Other suggestions included energy, sustainable building practices, and protecting the aquifer.
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Figure 12 Total responses: 204. "Needs major revisions": 11. "OK, but needs work": 51. "Great, I like it": 142.
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Promote Health and Safety
Consider broad health and safety needs: Participants said that they would like to see the
hospital increase its capacity. Other comments supported providing local food and agricultural
opportunities, promoting active lifestyles and increasing crime prevention.
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Figure 13 Total responses: 202. "Needs major revisions": 7. "OK, but needs work": 34. "Great, I like it": 161.

Ensure Benefits from Growth
Development should pay its way and benefits stay here: Participants indicated that they would
like to see that benefits go to residents who live in the area and not to outside developers or
property owners who do not reside in the community. Infrastructure investments are important
to address population increases, such as improving the hospital, expanding the school, investing
in transit and roads, developing a sewage system and protecting the environment. Many
participants noted that the meaning of this draft Guiding Principle (particularly the term
“leverage”) was unclear.
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Figure 14 Total responses: 197. "Needs major revisions": 25. "OK, but needs work": 56. "Great, I like it": 116.
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Engage Citizens in Plan Implementation
Genuine, continuing engagement is desired: Participants stated that they would like to see
input reflected in policy and action, and to ensure that the plans created are implementable.
There was concern that some members of the community may have a larger say since they can
make it to more events. Some suggested that the process should focus on those who are most
affected. Participants were also concerned that decisions made today will incur financial costs in
the future if the decision is reversed. Comments also suggested that there should be more
inclusive engagement, especially with vulnerable groups.
Provide more clear definitions: Participants suggested some language was either too technical
or could have multiple interpretations. Some felt the process may be disingenuous and believe
ready‐made decisions will continue despite public input gathered. Participants were also
concerned that the Guiding Principles are too vague and open to interpretation and thus, the
Township will not take consistent and desired action to implement the plan due to lack of clear
direction.
Balance developer influence: Participants also expressed fears that developer interests will
overpower the needs of the community. Participants would like to see the plan implemented in
a way that there is a controlled development process with strong emphasis on ensuring
developers are prioritizing community benefits.
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Figure 15 Total responses: 197. "Needs major revisions": 11. "OK, but needs work": 36. "Great, I like it": 150.

Other comments
An emphasis on phased development: Participants referenced a desire for growth to occur at a
pace that amenities can keep up, while maintaining quality of life, community feel and avoiding
“leap‐frog” development.
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BIG IDEAS

The Open House included a “Big Ideas” wall and photo booth where participants shared their
big ideas for the future of Brookswood‐Fernridge.
The following list summarizes common themes shared at the Open House’s Big Ideas wall and
photo booth.

Common themes:







Diverse housing options: Many participants shared ideas on housing options, but they
were mixed between high and low density types. Some participants noted they would
like a mix of housing options to accommodate all lifestyles.
Protecting trees, wildlife and water: Many participants supported the preservation of
natural areas such as forests, wildlife habitats and water resources.
Transportation infrastructure: Participants noted that better transportation
infrastructure is needed including new roads, parking, pedestrian sidewalks, bike lanes,
trails, and improved public transportation options.
Improve road safety: Some participants indicated they would like to see a reduction of
truck traffic on multiple corridors and more speed control measures.
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Shops and Services: Some participants noted that they would like to see more shops in
smaller, nearby commercial areas. Big brand stores were not supported within
Brookswood‐Fernridge. Improved hospital, education, police and sewer services are
desired.
Seniors Housing: Some big ideas were focused on ensuring that existing homes and
development provide seniors with appropriate housing.
Affordable housing: Some participants indicated that they would like to see affordable
options for housing for all.
Infrastructure comes before/with development: Several participants noted that they
would like to see support services and infrastructure (ex. bigger hospital) put in place
prior to new development.
Build community spaces: A few participants expressed support for more parks,
recreation and community facilities.
Other: Ideas included preserving the character of the community, speeding up the
development process, and limiting population growth.
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EMAILS AND LETTERS
During Phase 2 of the Brookswood‐ Fernridge Community Plan update, the Township of Langley
received approximately 20 letters and emails from community members. The topics raised by
these emails and letters include:










Clarification of the planning process
Development applications already in process
Manufactured Home Parks future land use
Sustainability in the Township of Langley
Environment and water quality
Connectivity of all land uses
Trees
Character of area
Phasing of services
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APPENDIX
FEEDBACK ON THE OPEN HOUSE
Open House participants were invited to complete a short feedback form regarding their
experience at the event.
The following charts summarize the feedback.

How useful was the
information provided today?

How clear/easy to
understand was the
information provided today?
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Overall how worthwhile do
you feel it was to attend this
open house?
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Summary of Written Feedback on the Open House:


Process concerns and input: Some comments show that the engagement process has
been received positively and the plans reflect that. However, others note that
participant input has not been shown between phases. Some participants are still
concerned that developers have too much influence and that the Township has already
made decisions that community input will not change.



Suggestions for improving engagement: Some suggestions received in Phase 2 for
improving engagement included sending surveys directly to residents, host additional
working group meetings, provide more options outside 9‐5pm window, provide
opportunities for lengthier feedback, and show more tangible information of how the
plan will affect residents.
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