
 

 
 

REPORT TO 
MAYOR AND COUNCIL 

 
 

  
PRESENTED: DECEMBER 10, 2018 – REGULAR AFTERNOON MEETING REPORT: 18-165 
FROM: COMMUNITY DEVELOPMENT DIVISION FILE: 6440-02-003 
SUBJECT: UBCM COMMUNITY CHILD CARE PLANNING PROGRAM 

 

RECOMMENDATION: 

That Council authorize staff to submit an application to the Union of BC Municipalities 
Community Child Care Planning Program and indicate support for the child care planning work 
and willingness to provide overall grant management.  

EXECUTIVE SUMMARY: 

At its Regular Afternoon Meeting on September 17, 2018, Council passed a resolution directing 
staff to apply for UBCM Community Child Care Planning and Community Child Care Space 
Creation Programs, and the Childcare BC New Spaces Fund, to undertake a child care needs 
assessment, and report back to Council with recommendations relating to opportunities for 
creating child care spaces in the Township. 
 
Further to the Council resolution of September 17, 2018, staff have determined that the Union of 
British Columbia Municipalities (UBCM) is currently accepting applications to the Community 
Child Care Planning Program.  The purpose of this grant program is to provide funding up to 
$25,000 for local governments to engage in child care planning activities in order to develop a 
community child care space creation action plan. 
 
Funded projects are required to collect information regarding the child care needs of the 
community and develop an action plan with space creation targets and actions that can be 
taken to meet those targets.  The information gathered through this planning process will be 
shared with the BC Ministry of Children and Family Development, and may inform future 
investments in child care space creation that the Government of British Columbia may provide 
in the community. 
  
A Council resolution indicating support for the child care planning work and willingness to 
provide overall grant management is a requirement of the application criteria.  The deadline for 
the submission of applications is January 18, 2019.            

PURPOSE: 

This report is in response to Council direction and seeks authorization to proceed with a grant 
funding application as part of the UBCM Community Child Care Planning Program. 
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BACKGROUND/HISTORY: 

At its regular afternoon meeting on September 17, 2018, Council passed the following 
resolution: 
 

“Whereas there is an obvious need for child care in the Township of Langley; 
 
Whereas the Township of Langley can support the creation of quality, affordable, child 
care spaces to help provide employment, relief for working parents and support a strong 
economy; and 
 
Whereas there are unprecedented funding programs now offered by the Union of British 
Columbia Municipalities (UBCM) and the Province of BC to help local government plan 
and build new child care spaces; 
 
Therefore be it resolved that the Township of Langley direct staff to apply for the UBCM 
Community Child Care Planning and Community Child Care Space Creation Programs, 
and the Childcare BC New Spaces Fund to do a child care needs assessment, and come 
back to Council with a recommendation of ways to potentially avail ourselves of this new 
funding opportunity to create child care spaces.” 

DISCUSSION/ANALYSIS: 

The Union of British Columbia Municipalities (UBCM) is currently accepting applications to the 
Community Child Care Planning Program.  The purpose of this grant program is to provide 
funding up to $25,000 for local governments to engage in child care planning activities in order 
to develop a community child care space creation action plan. 
 
A Council resolution indicating support for the child care planning work and willingness to 
provide overall grant management is a requirement of the application criteria.  The deadline for 
the submission of applications is January 18, 2019.   

Child Care Planning Process: 
Child care planning work funded by the UBCM grant program requires the collection of 
information regarding child care needs in the community and the development of a space 
creation action plan.  The following planning process is required: 
 

• Preparation a community child care space inventory to record details regarding the child 
care facilities and spaces in the Township. 

• Engagement with local child care stakeholders, particularly parents and child care 
providers, regarding child care needs, including the needs of underserved populations. 

• Development of a space creation action plan.    
 
All project activities must be completed within one year of project approval.   
   
Child care space creation action plans developed under the UBCM grant program are required 
to include the following content, based on the results of the child care space inventory and 
community engagement process: 
 

• Information on the current state of child care in the Township, including child care space 
utilization rates and patterns and information on the programs and services that currently 
exist to meet the child care needs of underserved populations. 
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• Interpretation of the trends to asses needs related to the number, location, and care 
types of licensed child care facilities and spaces in the Township. 

• Review and analysis of existing plans, bylaws and policies to identify any aspects that 
may create barriers to the creation of licensed child care spaces, and actions that can be 
taken to eliminate these barriers and encourage the creation of child care spaces.  

• Identification of short-term, medium-term, and long-term space creation targets and 
actions that the Township and community will take to meet those targets. 

Action plans developed under the grant program must consider what local government 
resources (e.g. staffing and funding) would be required to meet the space creation targets, but 
do not require that local governments make any resource commitments.  Action plans are also 
encouraged to consider issues related to the number of early childhood educators, affordability 
trends, child care quality, and other programs and services for children and families.  The 
information gathered through this planning process will be shared with the BC Ministry of 
Children and Family Development, and may inform future investments in child care space 
creation that the Government of British Columbia may provide in the community. 

Child Care Space Creation Funding: 
In addition to the child care planning program, there is also two capital funding streams 
available to create child care spaces:  
 

• UBCM Community Child Care Space Creation Program will award capital grants to local 
governments creating new child care spaces within their own facilities.  Funding under 
this program is limited and the application deadline for this program is January 18, 2019.   

• Childcare BC New Spaces Fund provides capital funding to a variety of parties (e.g. local 
government, school boards, non-profit organizations and private child care providers) to 
create new child care spaces.  Funding under this program will be provided based on 
availability during the fiscal year and there is no deadline to apply.           

 
Staff have explored opportunities to apply for this capital funding, particularly the time-limited 
UBCM Community Child Care Space Creation Program, but do not recommend pursuing either 
of these opportunities at this time.  In staff’s opinion, the Township (and other local 
organizations) will be in a better position to consider applications for funding and have a better 
opportunity of obtaining funding following the completion of the child care needs assessment 
and action planning.    

Intergovernmental Implications: 
City of Langley staff have indicated that the City is also considering an application to the 
Community Child Care Planning Program.  Township and City staff have had preliminary 
discussions on potential opportunities for collaboration on some components of the child care 
planning project, particularly the background research and public engagement components, with 
a view of realizing time and cost efficiencies for both municipalities as well as stakeholder 
groups with an interest in both municipalities (e.g. School District 35 and the Langley Children 
Committee).  Should the Township and City receive the child care planning grant funding, staff 
will further explore opportunities for collaboration while ensuring that Township interests are 
maintained.          

Project Management: 
Should the Township receive the child care planning grant funding, the Long Range Planning 
Department will be responsible for managing the work program.  The work program will follow 
the required process outlined by UBCM and, for the engagement requirements, will integrate the 
recommendations of the Public Engagement Strategy as much as possible in consideration of 
the time and resource parameters of the project.   
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As the social planning function of the Long Range Planning Department is expected to continue 
operating at full capacity with existing projects (e.g. the Social Sustainability Strategy) and 
planned projects (e.g. Housing Needs Report), external consultants will likely be drawn upon to 
augment staff resources.  Consulting costs are eligible expenditures under the UBCM grant 
program.     

Financial Implications: 
The Community Child Care Planning Program does not require local governments to provide 
additional funding or support, but it is anticipated that the $25,000 maximum grant available will 
not be sufficient cover all of the project costs.  Any additional funding or support to assist with 
the child care planning project will be funded within the existing Long Range Planning 
Department budget.   
 
As discussed above, action plans developed under the planning program do not require that 
local government commit financial resources for the plan implementation.  

CONCLUSION: 

Consistent with Council’s September 17, 2018 resolution, staff are seeking Council’s 
authorization to submit an application to the UBCM Community Child Care Planning Program 
and indication of support for the child care planning work and willingness to provide overall grant 
management.  Should Council authorize staff to submit the grant and the Township be 
successful with the application, staff will commence the planning work immediately.       
 
Respectfully submitted, 
 
 
Patrick Ward 
STRATEGIC / SOCIAL PLANNER 
for 
COMMUNITY DEVELOPMENT DIVISION 
 
 This report has been prepared in consultation with the following listed divisions. 
  

CONCURRENCES 
Division / Department Name 
CORPORATE ADMINISTRATION DIVISION S. Scheepmaker 
ARTS, CULTURE, AND COMMUNITY INITIATIVES P. Tulumello 
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