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EXECUTIVE SUMMARY  
On November 6, 2017, Council approved the Terms of Reference to guide the 
development of a Social Sustainability Strategy.  Building on the Township’s 
Sustainability Charter, the purpose of the Strategy is to provide the groundwork for 
action on social issues over the next decade.  This report provides an overview of the 
emerging directions for the Social Sustainability Strategy, which are based on the 
community engagement and other research undertaken to date.    
 
The emerging framework for the Strategy consists of a long-term vision, three 
interrelated 10-year goals, and six 5-year priorities with associated actions.  The 
emerging vision for the Strategy is: 
 

The Township of Langley is a connected, inclusive, and resilient community 
where everyone can enjoy and contribute to a great quality of life. 

 
Stemming right from the vision, the emerging 10-year social sustainability goals are: 
 
1. A Connected Community: We are connected to each other and to the 

opportunities that help us thrive. 
2. An Inclusive Community: We are and feel welcomed, safe, and valued. 
3. A Resilient Community: We are prepared to adapt and thrive in the face of 

change.   
 
The 5-year priorities frame the Strategy’s recommended actions into six areas.  Each 
priority responds to the emerging 10-year goals, and addresses a social issue or 
trend where there appears to be an opportunity for the Township to strengthen its 
engagement, in collaboration with its partners.  In identifying these six areas, priority 
was given to those areas that would make progress on more than one issue or trend 
and would address the systemic or root cause of the issue.    
 
The emerging 5-year priorities, which are presented in no order of significance, are:  
 
1. Relationship Building: Commit to the ongoing work of building and sustaining 

meaningful relationships between Indigenous and non-Indigenous peoples.    
2. Belonging: Enhance social connectedness and community engagement. 
3. Housing: Promote a range of affordable and suitable housing choices. 
4. Food: Mobilize an equitable and more self-reliant local food system. 
5. Learning: Catalyze opportunities for lifelong learning and social innovation.  
6. Getting Around: Provide accessible, healthy, and safe transportation choices. 

 

https://www.tol.ca/your-township/social-sustainability/social-sustainability-strategy/
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The next steps for the project involve drafting the Strategy, work that will include 
additional meetings with the Task Force as well as opportunities for broader 
community engagement, and will conclude with Council’s consideration of a draft 
Strategy in early 2020. 
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INTRODUCTION 
On November 6, 2017, Council approved the Terms of Reference to guide the 
development of a Social Sustainability Strategy.  Building on the Township’s 
Sustainability Charter, the purpose of the Strategy is to provide the groundwork for 
action on social issues over the next decade.   

SOCIAL SUSTAINABILITY 
There is no universal definition of social sustainability, but it is generally thought to 
involve the following concepts, with consideration to both current and future 
generations: 
 
• Equity (e.g. quality of life for all and fairness in the distribution of opportunity) 
• Democracy, participation, and civic society (e.g. democratic civil society and 

sense of community responsibility) 
• Social inclusion and mix (e.g. social integration and cultural diversity) 
• Social networking and interaction (e.g. human interaction and social cohesion) 
• Livelihood and sense of place (e.g. common sense of place among citizens) 
• Safety and security (e.g. lack of violence and conflict) 
• Human well-being and quality of life (e.g. happiness, health, and individual and 

collective well-being) 

PURPOSE OF THIS REPORT 
The purpose of this Emerging Directions Report is to: 
 
• Summarize the work on the project to date 
• Communicate the emerging directions for the Strategy (e.g. the draft vision, draft 

goals, draft priorities, and sample actions)  
• Outline the next steps for the preparation of the Strategy 

https://www.tol.ca/your-township/social-sustainability/social-sustainability-strategy/
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SUMMARY OF THE WORK TO DATE 

The process to prepare the Social Sustainability Strategy is organized into four 
phases, with implementation identified as a fifth phase.  The project is currently in 
Phase 4, which is anticipated to conclude in early 2020 with Council’s consideration 
of the draft Strategy. 

 
Phase 1 of the process (“Initiating the Project”), which began in November 2017, 
involved raising project awareness, establishing the Social Sustainability Task Force, 
and retaining external consultants with expertise in public engagement and social 
sustainability.     
 
Phase 2 (“Exploring Social Sustainability and our Situation”) began in March 2018 
with a social sustainability panel discussion at the Langley Events Centre, a public 
event to formally kick-off the project.  Approximately 70 people, including residents, 
local stakeholders and members of Council, attended this Thriving or Surviving event 
to hear insights from a panel of experts on what it takes to create a vibrant, inclusive 
community in which everyone can thrive.   
 
Phase 2 then involved numerous public engagement activities, including Task Force 
meetings, to collect input on our community’s strengths, challenges, aspirations, and 
priorities in the social realm.  Between April and June 2018, staff conducted six 
different types of engagement activities, resulting in over a thousand interactions 
with residents and local stakeholders.  As a key goal of the public engagement 
program is to broaden and diversify community participation, the Phase 2 
engagement activities were held throughout the Township and specifically targeted, 
and ultimately reached, various sub-populations that are often underrepresented in 
public engagement processes. 
 
An overview of the panel and the other public engagement events, including a 
complete reporting of the input received, is included in the Phase 1 and 2 
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Engagement Summary, which is available on the project webpage 
(tol.ca/socialstrategy). 
 
Phase 2 also involved additional research and analysis that, together with public and 
stakeholder input, supported evidence-based decision-making in the preparation of 
the Strategy.  The results of this research and analysis were summarized in the 
Social Profile, which includes information on: 
 
• Global and national scale megatrends (e.g. urbanization and climate change), 

which are not unique to the Township, but have local implications 
• Notable Federal and Provincial investments in the social realm 
• The Township’s historical and current context, including a general description of 

the community’s strengths and challenges in addressing social issues 
• Statistics that help to indicate the local state and trends  
• Relevant Township plans, programs and initiatives 
• Local organizations providing services and programs and/or opportunities for 

discussion and collaborative action       
 
The Social Profile is available on the project webpage (tol.ca/socialstrategy). 
 
Phase 3 (“Developing Goals and Strategies”), which began in February 2019, involved 
the preparation of an early draft vision statement and early draft strategic priorities 
based on the information collected and analyzed in Phase 2.  This work was initially 
undertaken with input from the Task Force, which supported staff in identifying the 
key findings from the Phase 2 work and refining preliminary versions of the draft 
vision and strategic priorities, before presenting these items to the broader 
community for feedback.   
 
In May and June 2019, staff conducted a number of workshops and focused 
discussions with residents and local stakeholders to obtain feedback on the early 
draft vision statement and strategic priorities, and brainstorm ideas for action.  
Phase 3 also broadened the overall engagement program by proactively targeting 
population groups and organizations that were underrepresented or not consulted 
in the earlier phases, such as rural residents, local land-based First Nations, and 
other stakeholder groups.1  An overview of these engagement activities, including a 
complete reporting of the input received, is included in the Phase 3 Engagement 
Summary, which is available on the project webpage (tol.ca/socialstrategy).  
 

                                              
1 Local land-based First Nations are those First Nation governments with reserve lands and that have 
a historic and current connection to the territory that now includes the Township of Langley (i.e. the 
Katzie, Kwantlen, Matsqui, and Semiahmoo First Nations)   
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Phase 4 (“Drafting the Strategy”), the current phase, began in August, and has thus 
far involved the preparation of this Emerging Directions Report, based on the input 
received in Phase 3 as well as additional best practice research.       

KEY ISSUES AND TRENDS 
As described above, much of the work to date has involved community engagement 
and other research to identify key issues and trends related to local social 
sustainability.  To help contextualize the emerging directions presented in this report, 
the following is a brief synthesis of these issues and trends: 
 
• Climate change: Recent changes in the global climate are unprecedented over 

millennia and will continue.  Climate change is expected to increasingly threaten 
natural ecosystems, hinder economic growth, erode global food security, and 
threaten human health and safety.  The social and economic responses to 
climate change will also have an impact.  Mitigation and adaptation may bring 
disruption and opportunity, demanding radical change for cities and 
communities. 
 

• Income inequality and high living costs: 1 in 10 Township residents is living in 
poverty, and, while median household income in the Township is substantially 
higher than the regional average, Township households face high costs of living.  
In fact, working households in Langley face higher combined housing and 
transportation costs (relative to income) than most other parts of Metro 
Vancouver.  About 1 in 14 Township residents sometimes or often do not have 
enough to eat, and 206 people in Langley are experiencing homelessness.        

    
• New health challenges: Advancements of medicine and better living standards 

have increased the opportunity to live longer and healthier and reduced the 
incidence of infectious diseases.  Obesity, malnutrition, and non-communicable 
diseases, however, will likely be the health burden of this century.  Cancer, 
diabetes, cardiovascular diseases, and mental health disorders are just some of 
the symptoms of unhealthy lifestyles, pollution, and other anthropogenic causes.  
Obesity rates in the Township are higher than the regional average, despite 
Township residents having relatively healthier lifestyles, while mental health and 
substance use challenges are a significant concern.   

 
• Population growth and changing demographics: The Township of Langley is 

one of the fastest growing municipalities in the Lower Mainland, and is facing 
various demographic shifts not only in relation to the aging profile and increasing 
cultural diversity of the population, but also in terms of the urbanization of areas 
that have been characteristically rural in the past.  These changes can bring 
opportunities like further cultural and intergenerational exchange, greater 
resources, and increased volunteering, including from retired professionals, but 
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these changes also place pressure on community services and infrastructure, 
and may challenge community connectedness and social cohesion. 

 
• Reconciliation: The Truth and Reconciliation Commission was formed in 2008 to 

document the experiences of survivors, families, and communities affected by 
the residential school system, and to teach all Canadians about their history and 
intergenerational impacts.  In 2015, the Commission released its final report along 
with 94 Calls to Action to redress the legacy of residential schools and advance 
the process of reconciliation, which the Commission defined as an ongoing 
process of establishing and maintaining respectful relationships so that future 
generations can live together in dignity, peace, and prosperity on the lands we 
now share.  Building relationships with local First Nations, furthermore, can 
provide a foundation for enhanced collaboration on a range of mutual interests, 
and can foster resilience in the face of emerging challenges like climate change.   

    
• Technological innovation: Rapid technological advancement will increase the 

pace of change, creating new challenges and opportunities, with far-reaching 
effects that transform everything from retail business models and education to 
elections and dating.  New technologies may enhance capacities for social 
innovation, and smart ways of connecting human behaviour to physical realms 
may improve the efficiency of systems like transportation and energy.  
Automation, however, may threaten to change industries faster than economies 
and people can adjust, while emerging gig work, where organizations contract 
with independent workers through online platforms, is expected to lead to more 
precarious work, with less income security and no health or retirement benefits.  
Hyperconnnectivity is allowing people to easily connect with like-minded people, 
and organize and effect change in new ways, but also creates new challenges in 
terms of social fragmentation.  

ROLES AND RESPONSIBILITIES 
The Township can play an important role in improving the quality of life of people 
that live, work, learn, and play in the community.  Some of the roles that the 
Township can play when implementing actions to address social issues include: 
 
• Advocator: the Township can engage other levels of government or non-

government agencies to influence policies and decisions. 
• Educator: the Township can inform and inspire the actions of others by sharing 

data and identifying opportunities. 
• Coordinator: the Township can foster relationships and assist various individuals 

and organizations in undertaking initiatives and programs and accessing 
funding. 

• Funder: the Township can support the work of other organizations through 
grants and funding. 
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• Planner/Regulator: the Township can develop plans, policies and regulations 
that affect Township actions and the actions of others. 

• Service Deliverer: the Township can provide services directly to residents and 
the community. 

 
Local governments, however, are not solely responsible for social development and, 
as such, not all of these roles will be appropriate for the Township within the full 
social realm.  For example, in the case of public transit, which promotes more 
affordable mobility, TransLink is responsible for the service delivery.  That said, the 
Township could play a role in this area by coordinating local advocacy efforts for 
improved service and continuing to plan for transit-friendly neighbourhoods.  As 
potential actions for the Strategy continue to be explored, this continuum of roles will 
help frame the Township’s potential contribution, with consideration to its mandate 
and available resources for addressing social issues.   
 
Ultimately, a number of parties, governmental and non-governmental, have a role 
to play in improving well-being and quality of life in the community.  Addressing 
complex social issues, moreover, will require collaboration, likely in new, innovative 
ways.  Some of the organizations that could collaborate with the Township in 
building a more socially sustainable community include: 
 
• The Provincial and Federal Governments 
• Local land-based First Nations and neighbouring municipalities  
• Fraser Health 
• School District 35 
• Fraser Valley Regional Library 
• Local businesses and business organizations 
• Local non-profits and community organizations 
• Post-secondary institutions 
• Faith-based organizations 
 
The final Strategy will identify potential partners for the recommended actions.     
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EMERGING DIRECTIONS FOR THE STRATEGY 

EMERGING FRAMEWORK 
The emerging framework for the Social Sustainability Strategy consists of a long-
term vision, three interrelated 10-year goals, and six priorities with associated 
actions.  As illustrated below, the six priorities help to achieve all three of the goals, 
which in turn make progress towards the long-term vision.  
 
    
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
EMERGING VISION STATEMENT 
A vision is meant to inspire and give direction.  Written in present tense, it describes 
an aspiration for a truly socially sustainable Township.  It provides a motivating 
“stretch goal” to work towards, despite possible challenges along the way.      
 
The emerging social sustainability vision is: 
 

The Township of Langley is a connected, inclusive, and resilient community 
where everyone can enjoy and contribute to a great quality of life. 

  
The cornerstone of the vision is three words – connected, inclusive, and resilient – 
that form the basis of the Strategy’s three emerging goals.  Deliberately, for the 
Social Sustainability Strategy, the emerging vision describes the Township as one 
community, rather than a community of communities.  While the uniqueness of our 
local communities is rooted in our history and will continue to be an integral part of 

Vision

Goal 1:
A Connected 
Community

Goal 2:
An Inclusive 
Community

Goal 3:
A Resilient 

Community

Priority 1:
Relationship 

Building

Actions

Priority 2:
Belonging

Actions

Priority 3:
Housing

Actions

Priority 4:
Food

Actions

Priority 5:
Learning

Actions

Priority 6:
Getting 
Around

Actions
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our character, this vision illustrates a cohesive community, one that celebrates its 
distinctiveness, but also affords everyone a common sense of belonging.      
 
Achieving the vision may take longer than the 10-year life of this Strategy – it may 
take as many as 25 years, the typical length of a generation.  Nevertheless, it 
articulates where we are headed, and will encourage all of us to think big, be open to 
innovation, work more collaboratively, and tap into a deeper level of compassion.    

EMERGING 10-YEAR GOALS  
Stemming right from the vision, the emerging 10-year social sustainability goals are: 
 
1. A Connected Community: We are connected to each other and to the 

opportunities that help us thrive. 
 
A connected community is a place where people know their neighbours, that 
helps build relationships between diverse groups of people, and that bridges 
divides.  A connected community also means that people are aware of and can 
access health and community services, along with opportunities for learning, 
employment, entertainment, recreation, and civic engagement.  The benefits of 
social connectedness include improved health, increased neighbourhood safety, 
and a stronger sense of community pride, while access connects people to the 
supports and opportunities that contribute to a great quality of life.  Connected 
communities also foster the relationships that enable collaboration and problem-
solving and that can be called upon in turbulent times.  
 
 

2. An Inclusive Community: We are and feel welcomed, safe, and valued. 
 

Being and feeling included has wide-ranging quality of life impacts, including a 
positive association with increased life expectancy and good mental health.  An 
inclusive community ensures everyone is meeting their basic needs for food, 
shelter, security, and health, and affords everyone equitable opportunities to 
participate and engage in all aspects of community life.  Inclusive communities 
are physically and socially accessible to diverse groups of people, through the 
removal of systemic barriers, so that all can live, play, learn, and work with 
dignity.  Inclusive communities also promote innovation and better decision-
making by including and celebrating different views and perspectives.       

 
3. A Resilient Community: We are prepared to adapt and thrive in the face of 

change.   
 
A resilient community is ready to adapt, recover, and continue to thrive in the 
face of economic, environmental, and social trends, or unexpected events.  
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Resilient communities have strong social networks, work proactively and 
collaboratively across different sectors, and are always learning and innovating 
to turn challenges into opportunities.  Resilient communities also ensure that 
people can cope with stress, which is associated with lower rates of depression 
and greater life satisfaction.  With trends like technological advancement and 
climate change that are expected to bring unprecedented change, an ability to 
learn and adapt will be critical in sustaining a great quality of life.  

 
For the goal statements, “we” means our residents and organizations, and in the 
case of Goal #2 “we” also includes local employees, students, and visitors.   

EMERGING PRIORITIES AND SAMPLE ACTIONS  
The 5-year priorities frame the Strategy’s recommended actions into six areas.  
More than an organizing feature though, each priority responds to the emerging 10-
year goals, and addresses a social issue or trend where there appears to be an 
opportunity for the Township to strengthen its engagement, in collaboration with its 
partners.  In identifying these six areas, priority was given to those areas that would 
make progress on more than one issue or trend and would address the systemic or 
root cause of the issue.     
 
The priorities, which are presented in no order of significance, will hopefully serve as 
a call to action for the entire community, and will be an important guide to the 
Township’s decision-making and resource allocations in the social realm over the 
next 10 years.  That being said, the Strategy will not explicitly propose the 
reallocation of any existing Township resources and assumes that most existing 
services, programs, and initiatives will continue.  Instead, the Strategy will offer a new 
lens through which to view this ongoing work, and will recommend new actions for 
the Township to undertake in collaboration with others.  These priorities are also not 
intended to constrain the Township’s ability to undertake other initiatives or projects 
in the social realm, especially those that make progress towards the 10-year goals, 
but, generally, priority should be given to the identified priority areas.  As 5-year 
priorities, they will be reviewed in 2025 as part of the midterm review of the Strategy.       

 
Within each priority area, there will be recommended actions that address current 
and anticipated challenges.  Recognizing the need for more work to develop the 
actions, “sample actions for illustrative purposes” are provided in this report.  Some 
of the actions will likely be “quick starts,” but, given the broad scope of the Strategy, 
most will require further exploration with a focus on opportunities for innovation and 
enhanced collaboration.               
 
The process to prepare the Strategy thus far has yielded hundreds of ideas for 
action, all of which have been recorded in background documents.  In developing 
the final recommended actions for the Strategy, priority will be given to actions that:  
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• Reflect the Township’s role as a local government  
• Have a high impact 
• Are flexible, cost-effective, and able to leverage outside resources 
• Build on existing community strengths, partnerships, and Township initiatives 
• Can catalyze innovation and enhance community capacity 

Priority 1: Relationship Building 
Commit to the ongoing work of building and sustaining meaningful relationships 
between Indigenous and non-Indigenous peoples.    

 
Why this priority? 
 
In its Final Report, the Truth and Reconciliation Commission (TRC) identified the 
urgent need for reconciliation “to transform Canadian society so that our children 
and grandchildren can live together in dignity, peace, and prosperity on these lands 
we now share.”  According the TRC, reconciliation is about establishing and 
maintaining a mutually respectful relationship between Indigenous and non-
Indigenous peoples.  For some people though, including some local First Nations, the 
term reconciliation is problematic as it implies there was a good relationship to 
begin with, something many Indigenous people assert is not the case.  Out of respect 
and acknowledgment of this perspective, the term “relationship building” is 
proposed.  
 
All Canadians and all orders of government have a role to play in building and 
sustaining respectful relationships.  While this journey will not be the same across the 
country, according to the TRC, the process must include “awareness of the past, 
acknowledgement of the harm that has been inflicted, atonement for the causes, 
and action to change behaviour.”   
 
Being located on the overlapping traditional territories of the Katzie, Kwantlen, 
Matsqui, and Semiahmoo First Nations and having an Indigenous population of over 
four thousand, comprised of First Nations, Metis, and Inuit people from all across 
Canada, the Township, local organizations, and residents have an opportunity to 
support the process of relationship building and lay the groundwork for a more 
inclusive community. 
           
Examples of strengths to build on 
 
• The Kwantlen First Nation and Township have partnered on a number of recent 

initiatives, including the proposed development of two new museums in Fort 
Langley, a joint submission under the Infrastructure Canada Smart Cities 
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Challenge, and a community to community forum involving Kwantlen Chief and 
Council and Township Mayor and Council. 

• The Township has executed a municipal service agreement with Katzie First 
Nation, and is working towards similar agreements with Kwantlen and Matsqui 
First Nations.   

• The Township, in partnership with the Lower Fraser Valley Aboriginal Society, 
Fraser Health and other community stakeholders, presented the Indigenous 
Circle of Health in 2018, a pilot program intended to bring First Nations culture, 
health, and fitness to the general community. 

• The Township’s Arts and Cultural Services Plan recommends ensuring First 
Nations contributions to arts and cultural planning in the Township are ongoing. 

 
Sample actions (for illustrative purposes) 
 
• Improve Township staff competencies in working effectively with local land-

based First Nations and Indigenous peoples, such as offering cultural awareness 
training and developing communication protocols and guidelines.    

• Engage all local land-based First Nations to identify opportunities to strengthen 
the government to government relationship.    

• Collaborate with local land-based First Nations and local Indigenous 
organizations (e.g. the Lower Fraser Valley Aboriginal Society and Waceya Metis 
Society) to explore opportunities to raise community-wide awareness and 
understanding of Indigenous histories, cultures, and issues.  

Priority 2: Belonging 
Enhance social connectedness and community engagement. 
 
Why this priority? 
 
The strength of our social connections and sense of community belonging are 
integral to our quality of life.  The benefits of social connectedness include improved 
physical and mental health, increased neighbourhood safety, and enhanced 
resilience.  Currently less than 1 in 2 residents have strong social connections, and 
continued population growth, urbanization, and changing demographics may 
further challenge connectedness and community belonging.         
 
Community engagement fosters a connected and inclusive community, by giving all 
community members access to valued social settings and activities as well as 
opportunities to contribute meaningfully to those activities.  A community that works 
collaboratively to create and achieve bold visions for the future, is key to 
participatory democracy and the feeling of belonging. 
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Examples of strengths to build on 
 
• The Township operates six recreation facilities, over 1,200 acres of park, including 

five spray parks and nine community gardens, a museum, and, through the 
Fraser Valley Regional Library, six community libraries, all of which are hubs for 
social connection.  

• Numerous local organizations offer programs and activities that facilitate social 
interaction, including the Township, which provides a wide variety of recreation 
programs.  

• Langley has a number of free or low-cost community events, many of which are 
sponsored or supported by the Township.   

• The Township is served by many dedicated volunteers that provide both formal 
and informal community support and benefits from the Langley Volunteer 
Bureau, which connects individuals to various volunteer opportunities throughout 
the community. 

• Langley has a strong spirit of collaborative action, particularly among non-profit 
and faith-based organizations.     

• The Township’s Public Engagement Charter lays the groundwork for a spirit of 
collaboration and meaningful community consultation. 
 

Sample actions (for illustrative purposes) 
 
• Explore opportunities to collaborate with local organizations to expand programs 

and services that support community belonging and well-being throughout the 
Township. 

• Innovate and seek new ways to support community connections and volunteer 
opportunities that help bridge potential age, cultural, and community divides. 

• Explore partnership opportunities to provide small grants for neighbourhood-
based projects that aim to connect and engage neighbours. 

• Develop a social equity policy and handbook that would serve as a lens on new 
initiatives to promote the inclusion of the full diversity of residents. 

Priority 3: Housing 
Promote a range of affordable and suitable housing choices. 

 
Why this priority? 
 
Housing is a basic human need and a social determinant of health – people living in 
stable housing are more able to pursue other opportunities, like education and 
employment, and access services that help them thrive.  Having housing options that 
are affordable and suitable for everyone is an important element of an inclusive 
community.  More than 1 in 5 households in the Township are currently living in 
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unaffordable housing, and over 200 people in Langley are experiencing 
homelessness.      
 
Examples of strengths to build on 
 
• The Township has various types of quality market housing, including single 

family dwellings, secondary suites, townhouses and apartments.   
• Anticipated developments, like the Shepherd of the Valley in Willoughby (under 

construction) and the CLA Housing Society in Murrayville (in the planning stages), 
will increase the supply of affordable rental housing for families and seniors.    

• A number of local organizations are currently engaged in providing homeless 
outreach services and operating supportive housing and emergency shelter, 
including accommodation for youth and for women and children leaving an 
abusive relationship.  

• The Township’s Housing Action Plan identifies over 50 actions to encourage a 
diverse and affordable supply of housing, which has provided the groundwork 
for a number of recent initiatives that support affordable housing. 

 
Sample actions (for illustrative purposes) 
 
• Following the completion of the Housing Needs Report, review the Housing 

Action Plan with consideration to, among other items, opportunities to expand the 
range of market housing, like accessory detached units, further protect existing 
rental housing, and facilitate more market and non-market rental and supportive 
housing options.    

• Support initiatives that address the stigma of homelessness.  

Priority 4: Food 
Mobilize an equitable and more self-reliant local food system.  

 
Why this priority? 
 
Equitable access and self-reliance are two important characteristics of a sustainable 
local food system.  Food being a basic human need, equitable access ensures that 
all people, at all times, have access to nutritious, safe, and culturally appropriate 
foods.  Food self-reliance is when local food needs are satisfied by local production.   

About 1 in 14 residents sometimes or often do not have enough to eat, and nearly 
two-thirds of the Township’s agricultural land is not being used for food production.  
An equitable and self-reliant local food system can lead to improved community 
health and food safety, strengthened local economies, reduced negative 
environmental impacts, and enhanced resilience in the face of threats to the global 
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food system.  Food also has the ability foster community connectedness, producers 
and consumers as well as people with diverse cultural backgrounds. 
     
Examples of strengths to build on 
 
• With about 75% of its land base in the Agricultural Land Reserve, the Township 

has more agricultural land than any other municipality in Metro Vancouver.     
• The Township promotes ‘buy local’ through various integrated campaigns and 

supported the BC Land Matching Program, which pairs would-be farmers with 
people who have agricultural land. 

• A number of local organizations are currently engaged in supporting local 
agriculture and local food security, including the provision of low- or no-cost food 
and meals and food literacy programs.  

• The Township’s Agricultural Viability Strategy identifies over 50 actions to foster 
and encourage agricultural production, while the Official Community Plan 
includes policies that support access to local food and food education. 
 

Sample actions (for illustrative purposes) 
 
• Explore opportunities to enhance processing and slaughter capacity for small 

scale farmers.   
• Research ways to expand community gardens, including ways to identify local 

support for retrofits in existing parks.  
• Explore opportunities to support better access to local food, including support, as 

appropriate, for community-based food hub initiatives, consideration of 
opportunities to have farmers markets in different communities throughout the 
Township, and the promotion of farms with farm-gate sales. 

• Develop a comprehensive food strategy to identify challenges, opportunities, and 
actions relating to the entire local food system. 

Priority 5: Learning 
Catalyze opportunities for lifelong learning and social innovation.  

 
Why this priority? 
 
Lifelong learning helps build community capacity, fostering resilience in the face of 
an increasingly complex and changing world.  With rapid technological 
advancement and shifting patterns of work, access to learning and opportunities to 
develop new skills are of critical importance.  Pursuing learning activities can also 
help to reduce loneliness, improve health, and nurture relationships with 
communities of shared interest.    
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Examples of strengths to build on 
 
• There are 34 public schools and 6 libraries located in the Township, plus Trinity 

Western University, BCIT (satellite locations) and, in the City, Kwantlen 
Polytechnic University, all of which are hubs for learning.    

• Several local organizations, including the Township, the School District, and the 
Fraser Valley Regional Library, provide learning opportunities for people of all 
ages. 

• The Township’s Official Community Plan includes an objective to increase 
education, skills training, and lifelong learning opportunities for all residents. 
 

Sample actions (for illustrative purposes) 
 
• Promote bc211 as a centralized source for information about community, 

government, and social services to help build community capacity through 
access to services. 

• Expand digital literacy to ensure residents and organizations can access online 
programs and services and can participate in the digital age. 

• Support initiatives that help residents, local businesses, and community 
organizations prepare for the changing nature of work.   

• Support initiatives that build the capacity of public, private, and non-profit 
organizations to address community issues in more collaborative and innovative 
ways. 

Priority 6: Getting Around 
Provide accessible, healthy, and safe transportation choices. 

 
Why this priority? 
 
Mobility, or getting around, is integral to quality of life as it is necessary for work, 
entertainment, socializing with friends, and access to health and community services.  
Currently, only 1 in 10 trips by Langley residents is made by walking, cycling, or 
public transit.2  Getting around by private automobile is not possible for many 
people of different ages, income levels, and ability who rely on walking, including 
movement with wheelchairs and other mobility aids, cycling, and transit.  These 
modes can also promote social interaction and are better for the environment, and 
walking and cycling are healthier.        
 
 
 
 
                                              
2 Weekday trips only 
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Examples of strengths to build on 
 
• Through policies in the Official Community Plan, new neighbourhoods are being 

developed with land use and design features that support walking, cycling, and 
public transit.   

• There have been some recent enhancements in transit services, including the 
opening of the Carvolth Exchange and the introduction of bus service along 208 
Street in Willoughby, and TransLink is developing a plan for SkyTrain between 
Langley Centre and King George Station. 

• The Township’s Cycling Plan includes recommended network and infrastructure 
improvements and proposed regulations for end-of-trip facilities, and the 
Township has annually undertaken a number of capital improvements. 

• Partnerships between the Township, HUB Cycling, and the Langley School District 
support transportation education and awareness.        
 

Sample actions (for illustrative purposes) 
 
• Convene residents, including youth and seniors, local businesses, and TransLink 

to share information and identify opportunities to improve transit service. 
• Prepare a Walking Strategy to further explore opportunities to enhance walking, 

including comfort, connectivity, and accessibility considerations, and identify 
priority areas for capital improvements.    

• Bring forward, for Council’s consideration, amendments to the Zoning Bylaw to 
incorporate the proposed cycling end-of-trip facilities regulations identified in the 
Cycling Plan. 

NEXT STEPS 
The next steps for the project involve drafting the Strategy, work that will include: 
 
• Refining and further developing the recommended actions and identifying 

potential partners 
• Developing implementation principles, including opportunities for community 

engagement through Strategy implementation 
• Considering the potential financial and resource implications 
• Identifying indicators to monitor over the life of the Strategy 
 
This work will include additional meetings with the Task Force as well as 
opportunities for broader community engagement, and will conclude with Council’s 
consideration of a draft Strategy in early 2020. 
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