
Thank you for coming to the Phase 2 Open House for 
the Brookswood-Fernridge Community Plan Update. 

1
Brookswood-Fernridge Community Plan Update
WELCOME!

What’s this event about?
Phase 2 of the Brookswood-Fernridge Community Plan Update process focuses on creating a 
COMMUNITY VISION STATEMENT and a set of supportive GUIDING PRINCIPLES to help get 
us to the Vision.

The purpose of this Open House is to garner your feedback on the Preliminary Draft 
Community Vision Statement and Guiding Principles.

The Vision and Guiding Principles have been developed from input recieved from the 
Community Planning Team and through several community workshops.  

How our information is organized today?
Panels 2-4:    Questions for you

Panels 5-8:    Overview of the plan process and what we heard in Phase 1

Panels 9-11:  Summary of the background material for Phase 2

Panels 12-15:   Preliminary Draft Community Vision and Guiding Principles

Panels 16-17:  “Our Big Ideas” and “Dialogue Circle” activities

Please tell us what you think!
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Use a sticky dot to share where you live!

Brookswood-Fernridge Community Plan Update
WHERE DO YOU LIVE?

We’re just curious to know more about who is participating in this process.
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Brookswood-Fernridge Community Plan Update
PLEASE TELL US ABOUT 
YOURSELF

What is your age?

Under 19

Why do we ask?
Knowing who participated today will help tell the story of this Open House  
as part of the public and Council reporting.

19-24 years

25-34 years

35-44 years

45-54 years

55-64 years

65 or over

Use a sticky dot to let us know.
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Brookswood-Fernridge Community Plan Update
TELL US HOW YOU HEARD 
ABOUT THIS EVENT

How did you hear about today’s event?

ToL Project 
Webpage

Social Media

E-Mail

Flyer

Street Signage

Newspaper Ad

Poster

Why do we ask?
Knowing how you heard about today’s event will help us to understand 
what methods of promoting events are most effective.

Please place a sticky dot in the space beside your answer.

Word of Mouth

Other

Community Development Division           |           604.533.6152           |           brfrcp@tol.ca           |           tol.ca/brfrcp



Brookswood-Fernridge Community Plan Update

INTRODUCTION 5

Community Development Division           |           604.533.6152           |           brfrcp@tol.ca           |           tol.ca/brfrcp

OVERVIEW 5

The Township of Langley is updating the Brookswood-Fernridge 
Community Plan and we need your help to make this a success!

Brookswood-Fernridge Community Plan Update

Who has a say in community planning?

BROOKSWOOD-
FERNRIDGE 

COMMUNITY PLAN

 

 

 
 

Community plans are shaped by many people with different interests and must align with 
policy documents. The diagram above shows the variety of people that contributes to a 
Community Plan.  No one group decides the outcome of a plan.

What is the Brookswood-Fernridge 
Community Plan?
• A bylaw adopted in 1987 that guides change 

and growth over the long term. 

• The Plan currently provides for a population of 
about 35,000 in single detached dwellings, 
townhouses, manufactured homes and 
apartments.

Why update the plan?
• The plan has not been updated since 1987.  

• An updated community plan will help to manage 
change and growth over time.  

• Give you a say in how the community should 
grow while respecting the community’s values.

Who is involved?
• The broadest range of community members in 

Brookswood-Fernridge and the surrounding 
areas, including stakeholders and people from 
different backgrounds, ages, incomes, renters 
and owners. 

What else is considered?
• Existing plans and policies, such as the Regional 

Growth Strategy, as well as the Township’s 
Official Community Plan, Sustainability Charter, 
Housing Action Plan, and Age-Friendly Strategy. 

• Background information, technical analysis and 
public input obtained from the previous planning 
process ending in 2014. 

Community Planning Team

Township Staff

Metro Vancouver / 
TransLink

Area Landowners & 
Current Residents

Ministries, 
School District

General public, 
Community groups, 
associations

Area Stakeholders - 
Local Businesses, nearby 
Residents, etc.

Council Direction
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PLANNING PROCESS 6

Join us in shaping the future of Brookswood-Fernridge!

The Township of Langley is continuing a planning and engagement process for the Brookswood-Fernridge community that will 
be thoughtful, balanced and transparent.

The process has five stages, with an extensive stakeholder and public consultation program at every stage. It is expected to 
take about 12-18 months to complete, currently anticipated to conclude in the fall of 2017.

PHASE 1
Definition

PHASE 2 PHASE 4
Discovery Planning

PHASE 3 PHASE 5
Options Adoption

2 - 3 MONTHS 2 - 3 MONTHS 2 - 3 MONTHS4 - 6 MONTHS 2 - 3 MONTHS

We are here

Phase 2 involves 
the preparation of a 
Community Profile and 
Complete Communities 
Backgrounder. 
The Profile and 
Backgrounder will 
feed into development 
of a Vision Statement, 
a set of Guiding 
Principles, and initial 
Implementation Ideas.

Phase 1 involves 
raising awareness 
of the Community 
Plan update, 
communicating its 
scope and timeline 
and seeking input on 
community values, 
key issues and 
opportunities.

Phase 4 involves 
the preparation of a 
preferred land use 
plan and strategic 
policy directions. 
Technical work feeds 
into a “general 
servicing concept” 
for an integrated 
transportation network 
and utility systems.

Phase 3 focuses on 
integrating technical 
findings and public 
input into a set of 
Opportunities and 
Options for land use 
(and other policies) 
in the undeveloped 
area.

Phase 5 involves 
the preparation of 
a draft Community 
Plan, including 
general servicing 
concept plans and 
development permit 
area guidelines. 
Further consultation 
will assist with the 
refinement of the 
draft Plan, before 
the formal adoption 
process.

Please help the Township  
do this effectively…
learn more and get involved!

Brookswood-Fernridge Community Plan Update
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HIGHLIGHTS OF THE  
PLAN UPDATE

7

Brookswood-Fernridge Community Plan Area Map

Brookswood-Fernridge Community Plan Update

• The update will focus on providing 
opportunities for growth and change in the 
“Undeveloped Areas” (see lighter shaded 
area on map), while maintaining existing 
land use and densities in the “Developed 
Area” (see darker shaded area on map).

• Accommodate an appropriate population 
projection for the entire community 
between 35,000 people (projection in 
the current Plan) and 43,000 people 
(projection in the un-adopted 2014 Plan).

For more details about the process and the goals of the Plan Update, please refer to the 
Project Terms of Reference, available online at tol.ca/brfrcp

Highlights of the Plan Update: 
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WHAT WE HEARD PHASE 1
Brookswood-Fernridge Community Plan Update

ENGAGEMENT SNAPSHOT - MAY TO JUNE 2016

750+

Attended the  
Public Open House

250+

Participated in one of  
32 Dialogue Sessions

150+

Online Questionnaires  
were completed

 » Density, housing options, and affordability:  
Two perspectives - increase housing options and 
affordability and limit development to single family homes 
on large lots.

 » Community character:  Maintain the community 
character, including the social connection, small town feel 
and natural spaces.

 » Servicing and infrastructure: Put quality infrastructure 
(e.g. sewer, sidewalks, schools, community facilities) in 
place before new developments take place.

 » Environmental protection: Protect the local 
environment, aquifer, and green space.

 » Local shops and services: Provide more shops and 
services to meet daily needs.

 » Walking and cycling: Increase access to sidewalks, 
trails, and bike paths so that walking and cycling is safer 
and more enjoyable.

 » Progressive development: Move forward with 
development that respects the community character, local 
environment, and servicing needs.

 » Planning process:  Take time to listen, create a well 
thought-out plan, and do not approve new developments 
during the plan update.

KEY THEMES: 

CREATING A BETTER FUTURE:
“Thank you for giving us an opportunity to speak. My genuine 
desire and hope is that our voices will make a difference in 
building a sustainable, livable community for our future and 
that of the future generations.”

50+

Letters/emails  
were received

A few core ideas summarized from all the feedback received...

8

For more details, check out the full Phase 1 Engagement Summary - What We Heard. 
It is available online at tol.ca/brfrcp
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COMMUNITY PROFILE 9
Brookswood-Fernridge Community Plan Update

Our Community Profile

Brookswood-Fernridge by the Numbers

89%

ENVIRONMENT

96
Percentage of

Brookswood-Fernridge
underlain by aquifer

4
Number of

watersheds in
Brookswood-Fernridge

14
Percentage of

Brookswood-Fernridge
covered by coniferous trees tol.ca/brfrcp

Trips to Work by
Private Automobile

Percentage of
Properties on
Private Well

Percentage of
Properties on
Private Septic

94%

22%

OPEN SPACE AND COMMUNITY FACILITIES

9
Public Parks

1
Recreation Centre

5
Public Schools

Businesses in 
3 Commercial

Areas
Residential

1%
Commercial

6%
Park and Conservation

6%
Farm

CURRENT LAND USE

*The other 13% consists of institutional & utility uses (5%) and vacant lands (8%).

Current Population 13,250
85% 

14% 

1% 

4
Sites of 
Historic 

Significance

Manufactured 
Homes

Single Family 
Homes

Multi-family

Current 
Housing Stock

What is a Community Profile?

The Community Profile provides information about 
existing conditions in Brookswood-Fernridge as well as 
related policies, plans and strategies. 

The infographic below provides an overview of 
information in the Community Profile document. The full 
document is available online at tol.ca/brfrcp.

How is it used?

The information in the Community Profile helps us 
understand where we are now so that we can make 
more informed decisions about where we want to go 
and how we can get there.

102
74%
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What is a Complete Community?
• A place that provides and supports a variety of 

lifestyle choices, providing opportunities for people 
of all ages and abilities to live, work, shop, learn 
and play locally.   

• It offers homes that are located near shops, schools, 
recreation, work and other daily destinations and 
offers safe and convenient opportunities to walk, 
cycle or take public transit. 

Policy Context:
The Complete Community concept is:
• Established as policy in the Township’s Sustainability 

Charter and Official Community Plan

• A key goal (#4) in the Regional Growth Strategy 

Through this Plan Update, we will consider how to 
apply the complete community concept in a way that is 
appropriate for Brookswood-Fernridge.

Complete Communities

• Compact urban structure.

• Population to support local businesses and effective 
public transit service.

• Shopping and service centres meet everyday needs.

• A pedestrian-oriented public realm.
• Urban structure promotes public safety and reduces 

crime.

• A range of housing choices accommodates 
various incomes, stages of life, and abilities.

• Connected network of streets provide choice of 
routes and modes of travel.

• Promotes the physical and mental health of residents.

• Integrates ecological systems and uses natural 
resources and energy efficiently.

• A network of parks, urban forests, and facilities.

• Celebrates culture, diversity, and history of place.

• Includes public institutions (library, community 
centre).

• Human scale architecture and visually pleasing, 
contextually appropriate neighbourhood design.

Characteristics of a Complete Community

COMPLETE COMMUNITIES 10
Brookswood-Fernridge Community Plan Update

For more information,  refer to the Complete Communities Backgrounder 
available online at tol.ca/brfrcp
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PHASE 2 ENGAGEMENT SO FAR 11
Brookswood-Fernridge Community Plan Update

Community members have been working hard to 
begin shaping the Vision and Guiding Principles!

Community Planning 
Team Meeting - Sep 27
 
The Community Planning Team participated 
in a series of exercises to help generate ideas 
for the Vision and Guiding Principles. 

 

Community Workshops 
Oct 18, 19, 22, & 26

Over 200 community members participated 
in a series of 8 workshops to generate ideas 
for the Vision and Guiding Principles. 

What are community 
members saying so far?

Community members have expressed a 
range of different perspectives, but many are 
finding common ground on how to leverage 
carefully planned development to achieve 
the aspirations we have for our community. 

The Draft Vision and Draft Guiding Principles 
boards summarize the work participants 
have done in this phase to address planning 
challenges across a range of important 
topics.
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DRAFT VISION 12
Brookswood-Fernridge Community Plan Update

What is a “Community Vision”?

• A well-written statement of what the community 
will be in the future.

• Expresses the “desired future state” in clear 
terms.

• Provides an inspiring “stretch goal” to work 
towards, despite possible challenges. 

What is its purpose?

• Acts as a guiding image for planning and for 
the community’s success.  

• Helps shape a set of guiding principles, and 
influences later planning and policies.

• Helps the community (elected officials, 
residents and stakeholders) agree on priorities 
for turning the vision into reality.

What shapes a Vision Statement?

• Existing conditions, as identified through public 
input and the Community Profile.

• Current Township policies, plans and strategies, 
including the Complete Communities policy 
framework.

• Public contributions, including feedback from 
Phase 1 and input from the CPT meeting and 
Community Workshops.

A Vision Statement is like 
looking into the future.
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DRAFT VISION 13
Brookswood-Fernridge Community Plan Update

How was this Draft 
Vision created?
Hundreds of community members have helped 
shape this Draft Vision through thoughtful and 
lively discussions at 8 community workshops 
and a Community Planning Team meeting.

Township planning staff have compiled all input, 
considered existing policy, and developed 
this Draft Community Vision Statement as a 
comprehensive and concise representation of 
the community’s Vision.

Draft Vision Statement
Brookswood-Fernridge is a liveable and tranquil community, 
known for its towering conifers. It has a small-town feel, reflecting 
its history, protecting natural systems while balancing growth and 
change. Highly walkable and interconnected, it is a complete 
community providing the right mix of housing for all ages.  It is 
blessed with civic, commercial and cultural spaces supporting a 
strong sense of community and high quality of life.

Please use the feedback form to comment on this Draft Community Vision 
Statement as well as the Draft Guiding Principles.
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DRAFT GUIDING PRINCIPLES 14
Brookswood-Fernridge Community Plan Update

What is a “Guiding Principle?”

Like a Community Vision, Guiding Principles express 
a common understanding of how to move forward. 
The difference, however, is that a Vision answers 
“What do you want?” whereas Guiding Principles 
answer “How should we make it happen?.”  Guiding 
Principles help us to make consistent decisions/
policies across a range of topic areas, all leading 
toward the common Vision for the community.

What is their purpose?

• Guiding Principles set direction in agreed 
priority areas. 

• They clarify community values and priorities, 
without locking you into a specific outcome, 
measurement or methodology. 

• They express a common understanding of how 
to move forward. 

What shapes Guiding Principles?

• Existing conditions, as identified through public 
input and the Community Profile.

• Current Township policies, plans and strategies, 
including the Complete Communities policy 
framework.

• Public contributions, including feedback from 
Phase 1 and input from CPT meeting and 
Community Workshops.

• Preliminary Draft Community Vision Statement

Guiding Principles 
are like a compass - 
they point you in a 
direction, but don’t 
tell you exactly 
how to get there.
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DRAFT GUIDING PRINCIPLES 15
Brookswood-Fernridge Community Plan Update

1. Foster a distinct identity and character. 
2. Support a healthy environment.
3. Commemorate the history of place. 
4. Build a livable community structure. 
5. Integrate effective urban design.
6. Cultivate vibrant neighbourhood centres. 
7. Provide housing choices. 
8. Support transportation diversity. 
9. Establish public spaces and community services.  
10. Develop utility infrastructure. 
11. Promote health and safety. 
12. Ensure benefits from growth. 
13. Engage citizens in plan implementation. 

How were these Draft Principles created?
Like the Draft Community Vision, hundreds of community 
members helped shape these Draft Guiding Principles 
through thoughtful and lively discussions at 8 Community 
Workshops and a Community Planning Team meeting.
The Draft Principles below represent a comprehensive and 
coherent summary of the public input assembled throughout 
Phase 2 engagement, plus existing policy consierdations.

Each of the following Draft Principles are defined in more detail on your handout. 
Please read the list of Principles and use the feedback form to comment.

Draft Guiding Principles
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YOUR BIG IDEAS 16
Brookswood-Fernridge Community Plan Update

SHARE YOUR BIG IDEA FOR THE FUTURE OF  
BROOKSWOOD-FERNRIDGE.

Write your “Big Idea” on the chalkboard 
and we will take and share your picture.

OR

Write your Big Idea on the Post-It and  
place it on the Big Idea Wall.
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DIALOGUE CIRCLE 17

What are the most critical opportunities and risks 
the planning process must address?

Join a Dialogue Circle and discuss with others!

Brookswood-Fernridge Community Plan Update
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EXIT SURVEY 18

Do you have thoughts about this event you want to share?

Complete either a digital or paper exit survey, and let us know if 
you’d like to be involved in future discussions

Brookswood-Fernridge Community Plan Update
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NEXT STEPS 19

Thank you for coming!

Watch for the Phase 2 Engagement Summary, and we look forward to seeing you in Phase 3.

Next Steps

Thank you for sharing your thoughts here today. 

Please note that at the end of each phase, we will summarize and report back on what we 
heard, and how it will be used going forward. 

Phase 2 input will help us prepare for Phase 3, during which there will be more engagement 
opportunities. Discussion will focus on integrating technical findings and public input into a set 
of Opportunities and Options for land use (and other policies) in the undeveloped area.

In the meantime:

• Sign up for our email updates! Visit our welcome table to sign up for email updates 
on the Plan Update process. Or sign up online: tol.ca/brfrcp

• Bookmark our website! Visit tol.ca/brfrcp to see the most up-to-date ways to get 
involved

PHASE 1
Definition

PHASE 2 PHASE 4
Discovery Planning

PHASE 3 PHASE 5
Options Adoption

2 - 3 MONTHS 2 - 3 MONTHS 2 - 3 MONTHS4 - 6 MONTHS 2 - 3 MONTHS

We are here

Visit our website to get involved 
and sign up for updates!

tol.ca/brfrcp

Brookswood-Fernridge Community Plan Update
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