Booth, Fernridge
and Rinn
Neighbourhood
Plans
NEIGHBOURHOOD PLANNING “SUB-TEAMS”
TERMS OF REFERENCE

Endorsed by Council on May 27, 2019

1.0 INTRODUCTION
On October 23, 2017, Council adopted a new Brookswood-Fernridge Community
Plan to replace the previous 1987 version. At the time of the Community Plan
adoption, Council directed staff to commence the preparation of three
neighbourhood plans in the community – Booth, Fernridge and Rinn (see Map on
the following page).
A comprehensive stakeholder and public consultation program will be critical to the
development of effective and implementable Neighbourhood Plans and associated
policies and regulatory measures for Booth, Fernridge and Rinn areas. The public
consultation program has multiple goals, as outlined in the Project Terms of
Reference (separate cover), to engage citizens and property owners.
Based on the Township’s Public Engagement Strategy, one of the key elements
of the engagement for the neighbourhood plans is the establishment of and
consultation with a Neighbourhood Planning Team (NPT) representing area
residents and other community groups and organizations. To support the efforts
of the NPT, ‘Sub-Teams’ for each of the three neighbourhood areas, have also
been established and are included in the consultation program.

1.1 Purpose of the Neighbourhood Planning Sub-Teams (NPSTs)
The purpose of the Neighbourhood Planning Sub-Teams (NPSTs) is to provide
feedback to the Township through project staff on the preparation of the three
neighbourhood plans, specifically for the neighbourhoods each NPST represents.
Throughout the plan process the NPST will provide feedback into the preparation of
the Booth, Fernridge and Rinn neighbourhood plans, as defined by the Project
Terms of Reference, by:
A. Reviewing and providing feedback on the following:
i.

Material prepared by project staff;

ii.

Neighbourhood objectives and draft plan policies; and

iii.

Other associated policies, regulations and standards.

B. Sharing their perspectives on the future of the neighbourhood plan areas by
each of the presentative NPSTs; and
C. Reporting back to their organizations and neighbours on plan progress and
key discussions.
The primary role of the NPSTs is to assist and work along-side the NPT and project
staff, in a conversational and ‘round-table’ discussion context, and serve only as one
of many participants who can provide feedback on the preparation of the Booth,
Fernridge and Rinn neighbourhood plans. Similar to the NPT, the NPST is not a
Committee, Commission or other body under the Community Charter or the Local
Government Act.
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1.2

Purpose of this Document

This document outlines the Terms of Reference for the Brookswood-Fernridge
neighbourhood plans NPSTs. The purpose of the Terms of Reference are to
provide a clear understanding of:
•
•
•
2.0

The composition of the NPSTs;
The mandate of the NPSTs; and
The roles and responsibilities of the NPSTs, Township staff and external
consultants.
COMPOSITION OF THE NPSTs

To represent a broad yet balanced range of community and neighbourhood scale
interests, and effectively integrate with the purpose, mandate and responsibilities
of the NPT, membership for the three (3) volunteer NPSTs include four (4)
members from the NPT and six (6) additional neighbourhood representatives,
chosen by Council, resulting in a maximum of ten (10) members for each of the
neighbourhood plan areas – Booth, Fernridge and Rinn. The NPST members are
individuals who are 16 years of age or older.
2.1

Vacancies

Any vacancies in the NPSTs membership, which may occur throughout the length
of the project, may be filled by Mayor and Council, with consideration of the
applications received as part of the original recruitment process for the NPT.
3.0

MANDATE OF THE NPSTs

The NPSTs will serve as a valuable contributor to the completion of the Booth,
Fernridge and Rinn Neighbourhood Plans by providing critical feedback, through
active involvement and contributions to the project processes, and by commenting
and advising on project deliverables, specifically as it relates to the
neighbourhood each of the NPSTs are assigned to and represent. Similar to the
NPT, the NPSTs will serve as a ‘sounding board’ for project staff and consultants,
with specific attention to the particular neighbourhoods the NPST is assigned. As
detailed more specifically by the work plan in the Project Terms of Reference
(separate cover) for the three Brookswood-Fernridge Neighbourhood Plans, the
NPSTs will provide feedback and input to the following:
•

Community and neighbourhood values, opportunities and challenges,
ideas and aspirations and ‘key issues’;

•

Objectives for the three neighbourhood plan areas;

•

Initial strategic policy ideas, opportunities and options for the three
neighbourhood plan areas;
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•

Other ideas and suggestions for the neighbourhood plans project.

The input, involvement and contributions provided by the NPSTs are subject to
the Project Principles for the planning process and the project scope, as detailed
in the Project Terms of Reference for the three neighbourhood plans.

4.0

ROLES AND RESPONSIBILITIES

4.1

Roles and Responsibilities of the NPST

The NPSTs will fulfill their mandates by attending 3 to 6 weekday evening
meetings throughout the neighbourhood planning process (approximately May
2019 – June 2020, pending Council endorsement). The NPSTs are also
encouraged to attend other public engagement events throughout the
neighbourhood plans process.
4.2

Roles and Responsibilities of Township Staff & External Consultants

Township staff and external consultants will facilitate and support the participation
and contributions of the NPSTs by:
•

Scheduling the NPSTs meetings and preparing the agendas;

•

Attending the NPSTs meetings to facilitate the discussion, provide
technical advice and obtain input;

•

Ensuring that the work of the NPSTs is integrated and is concurrent with
other public engagement events and activities;

•

Preparing summary notes of meetings; and

•

Providing updates throughout the planning processes about the work of
the NPSTs to Council and the general public.

4.3

Procedures
•

Meetings will be organized and facilitated by the Township of Langley;

•

Invitations to meeting events will be communicated through Canada Post,
phone and/or e-mail and determined appropriate by the NPST members;
and

•

Feedback from the NPSTs will be reported to Council and will be used
along with other input and feedback received through other public
engagement events in preparing the Booth, Fernridge and Rinn
Neighbourhood Plans.
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5.0

ADMINISTRATIVE ITEMS

5.1

Remuneration

Members of the NPSTs shall not be remunerated by the Township of Langley.
5.2

Open to the Public

NPST Meeting Agendas and combined NPT and NPST Meeting Agendas will be
posted to the Project webpage and are open to the public.
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