
The Township of Langley is an exceptional place to live, work, 
learn, visit, and play. Although many people in the Township 
enjoy a great quality of life, not everyone in our community is 
thriving. Like other places throughout the region and around 
the world, our community is grappling with social challenges, 
and is facing global trends that are having a significant impact 
on the economy, environment, and society.

The purpose of the Social Sustainability Strategy is to provide 
a clear vision for the future and guide us toward that vision. 
It will help us sustain the qualities we all love today, harness 
opportunities to tackle our social challenges, and thrive in 
the face of change.

CREATING THE STRATEGY

In 2017, Township Council launched a comprehensive process 
to develop the Social Sustainability Strategy.  Being our first 
Social Sustainability Strategy, we invested two and a half years 
into the planning, research, and community engagement 
process. It was important to take the time to listen to local 
residents and organizations, allowing us to learn more about 
our community’s existing strengths and challenges, as well as 
hopes and fears for the future.
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Socially sustainable communities are safe, diverse, 
connected, and democratic. They are fair in the 
distribution of resources and opportunities, and 
support the ability of individuals and communities
to create and maintain a good quality of life for 
current and future generations.1 

1 This definition of social sustainability was adapted from the commonly-used Western Australian Council of Social Service 
(as cited in Partridge, 2005).

OUR THRIVING COMMUNITY

AN INCLUSIVE COMMUNITY
ENGAGEMENT PROCESS

45
engagement 

activities

1,500
interactions with

residents and 
stakeholders

58
local 

organizations 
engaged

1,100
hours of 

community input
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ROLE ADVOCACY
CONVENING/ 
COORDINATION

EDUCATION
PLANNING/
REGULATION

FUNDING SERVICE DELIVERY

DESCRIPTION

Engage other levels 
of government or 
organizations to 
influence policies 
and decisions

Foster relationships 
and support 
organizations 
and individuals 
in undertaking 
initiatives

Inform and inspire 
the actions of others 
by sharing data 
and identifying 
opportunities

Develop plans, 
policies, and 
regulations that 
affect Township 
actions and the 
actions of others

Support the work of 
other organizations 
through grants and 
funding

Provide services 
directly to residents 
and the community

CURRENT 
EXAMPLES

The Township 
advocates for 
improvements to the 
delivery of health 
and social services 
that fall outside of its 
jurisdiction 

The Township, 
along with Langley 
City and Fraser 
Health, convene the 
Healthier Community 
Partnership to foster 
collaborative action 

The Township makes 
information available 
through its open data 
platform

The Township 
plans and regulates 
land uses to 
develop “complete 
communities” that 
promote healthy 
living and social 
well-being

The Township 
administers grants 
through various 
programs 

The Township 
provides fire, 
police, emergency 
management, parks,  
recreation, and 
cultural services

INCREASING INFLUENCE AND COST

ROLES AND RESPONSIBILITIES

Social sustainability is a shared responsibility among all levels of 
government and requires involvement from numerous organizations, 
groups, and individuals. The Township can play various roles in 
advancing social sustainability. The Township’s role will reflect its 
mandate, powers, and resources.

• The Government of Canada
• The Province of BC
• Metro Vancouver 

Regional District
• Local First Nations2 

and neighbouring 
local governments

• Fraser Health Authority
• TransLink
• Langley School District
• Langley RCMP

• Fraser Valley Regional Library 
(FVRL)

• Local businesses and 
business organizations

• Post-secondary institutions
• Non-profits
• Community groups and 

faith-based organizations
• Local residents, employees, 

and students

The Township can enhance social sustainability through 
collaboration with the following organizations, groups, 
and individuals:

2 Local First Nations refers to those First Nations with reserve lands and that have a historic and current connection to the territory that now includes the Township of Langley (i.e. the Katzie, Kwantlen, Matsqui, and Semiahmoo First Nations).  
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CHALLENGES AND OPPORTUNITIES

It is with these issues and trends in mind that the Strategy has established 
its vision, goals, and priorities.

• Population growth, aging and diversity: 
The Township is one of the fastest growing 
municipalities in the Lower Mainland, is aging, 
and becoming more culturally diverse.

• Cost of living and poverty: 
Township households face high costs of living, 
and one in ten residents is living in poverty.

• Inequity and discrimination:  
Inequities are avoidable inequalities that 
exist between groups of people, due in part 
to discrimination. About one in six Metro 
Vancouver residents reports experiencing 
discrimination in their day-to-day lives.

• Climate change: 
Driven by human influence, climate change 
is expected to increasingly threaten natural 
ecosystems and municipal infrastructure, 
hinder economic growth, erode food security, 
and jeopardize human health and safety.

• Indigenous relations: 
Indigenous and non-Indigenous communities 
across Canada are working together to 
establish new and respectful relationships. 
With four local First Nations having an 
established connection to this territory, 
and a growing Indigenous population within 
the municipality, the Township and broader 
community can contribute to the national 
process of reconciliation.

• Technological innovation: 
Rapid technological advancement will increase 
the pace of change, creating new challenges 
and opportunities.

• Human health: 
BC is currently grappling with two public 
health emergencies: the COVID-19 pandemic 
and the overdose crisis.  In addition to these 
present health emergencies, chronic diseases 
(e.g. cardiovascular diseases, cancers, and 
diabetes) will likely be the health burden of this 
century, as they are the greatest contributor 
to premature death in BC, and are likely to 
increase with an aging population.

The following key issues and trends are influencing social sustainability in the community. 
Many are not specific to the Township, but they present local challenges and opportunities.  
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10-year goals: 

Goal 1 Connected Community: We are connected to each 
 other and to the opportunities that help us thrive
Goal 2 Inclusive Community: We are and feel welcomed,
 safe, and valued
Goal 3 Resilient Community: We adapt and flourish in the 
 face of change

5-year priorities:

Priority 1 Indigenous Relations: Build and sustain 
 meaningful relationships between Indigenous 
 and non-Indigenous people
Priority 2 Belonging: Strengthen community belonging, social 
 connections, and civic engagement
Priority 3 Housing and Food: Promote equitable housing and 
 local food security
Priority 4 Learning: Encourage lifelong learning and 
 social innovation
Priority 5 Getting Around: Provide for accessible, healthy, 
 and safe transportation choices
Priority 6 Health and Safety: Nurture community health 
 and safety

The Social Sustainability Strategy consists of a long-term vision, 
three interrelated 10-year goals, and six 5-year priorities with 
associated actions.    

Vision:

The Township of Langley is a connected, inclusive, and resilient 
community where everyone can enjoy and contribute to a great 
quality of life.

VISION, GOALS AND PRIORITIES

An Equity Lens
We recognize that differences in age, gender, ability, 
race, income, and sexual orientation, among others, 
mean that some people face more barriers than others 
in fully participating in community life. Social equity aims 
to achieve fair outcomes by giving people the support 
they need to participate. To ensure that the actions in 
the Strategy are approached in an equitable way, we will 
prepare a social equity policy to serve as a lens through 
the implementation phase.
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Priority 1: Indigenous Relations
• In partnership with local First Nations and 

Indigenous organizations, explore initiatives 
that raise community-wide awareness and 
understanding of local Indigenous histories, 
cultures, and issues

• Invite all four local First Nations to identify 
opportunities to strengthen the 
government-to-government relationship

• Provide cultural awareness education to all 
Township staff and offer cultural safety training 
to Township Council and staff working with local 
First Nations and Indigenous organizations

Priority 2: Belonging
• Increase opportunities for neighbourhood social 

connections through initiatives like a small grants 
program for neighbourhood-based projects

• Explore opportunities to support and empower 
youth in developing youth-friendly events 
and programs

• Develop a volunteer strategy to consider 
emerging trends in volunteering and support 
volunteering in the community

Priority 3: Housing and Food
• Research and consider policy and regulatory 

changes that would allow detached accessory 
dwelling units (e.g. garden suites) in some areas

• Explore opportunities to expand community 
food gardening

• Support initiatives that raise awareness and 
address misinformation about homelessness 
in the community

Priority 4: Learning
• Promote bc211 as a centralized source for 

information about community, government, 
and social services

• Seek ways to better promote lifelong 
learning opportunities

• Help residents, local businesses, and 
community organizations prepare for 
technological advancement

SAMPLE ACTIONS 2021 - 2025

Within each priority, there are actions that address challenges and opportunities. 
The following is a sample of the 31 actions that comprise the Strategy’s 2021 - 2025 Action Plan.

“If a resilient community 
is one of our goals, 
we’d better have local 
food production.”
– Phase 3 rural community 
 conversation participant

“My neighbours are 
part of my family. Small 
town, big hearts.”
– Phase 1 and 2 pop-up 
 event participant

“We need more 
awareness of residential 
school issues, and 
events to be held that 
create awareness of
Indigenous rights 
and issues.” 
– Phase 1 and 2 survey respondent

“Learning should take 
place throughout 
our lives. When we 
are learning, we 
are growing.” 
– Social Sustainability Task 
 Force member

What We Heard
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Priority 5: Getting Around
• Develop a Transportation and Mobility

Strategy that will explore and enhance
opportunities for active mobility,
connectivity, safety, and accessibility

• Prepare amendments to the Zoning
Bylaw to incorporate bicycle space and
storage regulations

• Convene residents, local businesses, and
TransLink to share information and identify
opportunities to improve transit service,
including HandyDART

Priority 6: Health and Safety
• Strengthen the relationship with Fraser Health

Authority and other community partners
involved in the delivery of health care to
improve access to health services including
mental health and substance use

• Promote healthy living by enhancing park
spaces and trails

• Enhance community safety through initiatives
like increased promotion of existing crime
prevention programs

SAMPLE ACTIONS 2021 - 2025 (CONT.)

NEXT STEPS
Like a compass that will help us navigate through constantly 
changing terrain, the Social Sustainability Strategy is meant to point 
us in the right direction. By thinking big, being open to change, 
working more collaboratively, and tapping into a deeper level of 
compassion, we can build a community that is more connected, 
inclusive, and resilient. Since we envision a future where everyone 
can both enjoy and contribute to a great quality of life, we 
encourage you to join us in building our thriving community.

For further information, read the full Social Sustainability 
Strategy at tol.ca/socialstrategy.

“We should consider 
the benefits of trees to 
improved mental health.”
– Phase 1 and 2 survey participant

“Vehicle speeding is 
creating very dangerous 
circumstances in rural 
areas, people need to be 
educated on the impacts 
of this behaviour”
– Phase 3 rural community

conversations participant

What We Heard

How can I contribute to a thriving Langley Township? 
Here are some ideas: 

• Get to know your neighbours, they’ll likely be there when you need
them, and good friends are good for your health

• Initiate a neighbourhood project, like a little free library, an emergency
supplies hub, or a public art project

• Volunteer for the Township or a local organization, the Langley
Volunteer Bureau can help connect you

• Support our local businesses, they care about and are invested in
the well-being and future of our community

• Donate money to organizations and projects that benefit
our community

• Take the time to learn about local issues, champion positive social
change, and don’t forget to vote
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